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A New Logo (and an old name) for 2018
As you will see from this year’s annual report, the year has had a lot of new beginnings, a few ends (some of which are
actually transformations) and also a few continuing programs and initiatives that you’ve been familiar with for years—
even 30 years, when it comes to our youth counselling program.
In December, we engaged in some conversations about what Impact has come to be about. Because over the summer
and in the fall, two of our staff (Brian Gross and Ruth Haney) took a course on visual facilitation, we went right to our big
wipe board and started brainstorming.
The first thing we noted was that we’ve become much more than just the counselling agency that defined our past. In
the end, one statement stood out from those we lighted upon… so we underlined it:

Bringing people together to serve people better.
Over the next few months, our Executive Director, who also has a background (and even a degree) in art, started playing
with ideas for a new logo.
As an organization, we have been struggling over the last decade with the term “substance use services” because only a
small portion of our time ends up used talking about substance use directly. Instead we are usually talking about human
needs, which sometimes are expressed or even get tangled up in substance use. But we are also aware that many
people conceptualize substance use as
“the problem,” rather than seeing it as a
solution, for some people, to meeting
human needs that may not, for various
reasons, be possible to meet in other
ways.
One place where our “Substance Use
Services” (doing business as) name
became especially troubling was with our

growing presence on social media. Linking a tweet or a post
about, for example, a “Youth-Elder Traditional Circle” we
were sponsoring, brought up a big headline that read
“Impact Youth & Family Substance Use Services,” which
seemed inappropriate, given the context and purpose of the
event.
But what should we call ourselves instead? This was the
other perennial question.
Finally, we thought… our official organization’s name is
“Matsqui-Abbotsford Impact Society,” and everyone always
just refers to us as “Impact,” so how about if we just change
(back) to our actual name, and highlight the word “Impact”
in the logo?
Another core concept we have lighted upon in our
organization is “Power Sharing.” By this we mean that we
acknowledge that we, as an organization, and as people who
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work for the organization, and simply through our social positions (as counselors, as adults, occupying whatever socially
constructed space of gender, race, sexuality, etc.) have power. And then, we try to think very explicitly about how we
want to use that power. Do we want to use it to occupy a space of expertise—a space where what we say goes? Or do
we want to use that power to create space for individuals to be their own experts—explore, develop and demonstrate
their capabilities (not only to others, but perhaps most importantly—to themselves)?
So “Power Sharing” is now at the core of our logo, with the people that share power with us and with whom we share
power (policy makers, professionals, families, friends, volunteers, clients), as well as the modes by which that power is
shared (personal gifts and services) surrounding it. And the new colours are taken from the new family we are joining in
2018, FOUNDRY Abbotsford, which is our next section of this report.

Poised to Collaborate in FOUNDRY
Abbotsford
Oh, what a long, strange—but wonderful—journey it
has been!
In 2009, the idea for some kind of local youth-friendly
medical service was highlighted in the City’s youthfriendly plan. A bunch of us, many who had contributed
and signed our organizations on to the plan and who
had also been dreaming about such a non-judgmental
and accountable service for going on a decade, got
together to see what we might be able to do. As the
days turned to weeks and then to months, we found
ourselves questioning if anything was ever really going
to come of our meetings and presentations and
business cases all across town. Finally, without any
funding to speak of (a few doctor sessions peeled off
clandestinely from this and that program), we decided
we needed to fish or cut bait, so on November 9,
2010—one year to the day from when the youthfriendly plan was accepted by city council, we saw our
first patient—who came for a hurt finger. Though, after a little time building rapport with our excited doctor (the
indomitable Elizabeth Watt), other mental health and substance use concerns emerged, were talked about lightly, and
then off the patient went—leaving Dr. Watt and the equally indomitable office manager, Krista Kennesey, to twiddle
their thumbs for another hour and a half.
Of course, the other three co-chairs (Mark Ward-Hall of the Ministry of Children and Family Development, Shairose
Jinnah of Abbotsford Community Services, and Brian Gross of Impact—the fourth co-chair being Dr. Watt from the
Abbotsford Division of Family Practice) came by and took a photo under the duct taped sign outside the door on the
donated (well, $100 per month), tiny doctor’s office on McCallum.
Fast-forward nearly 8 years to a 12,000 square foot, two-story, brand new space… whose downstairs was literally filled
with youth attending the first clinic of the Abbotsford Youth Health Centre to be held at FOUNDRY Abbotsford on May 8,
2018. All the partner organizations (and more) are collaborating together more than ever, and will now be co-located to
a large extent as well, with the AYHC as the “anchor” tenant. Most of the many, many people who got the AYHC off and
running are still there too (Mark Ward-Hall suddenly and tragically passed away in November 2016), speaking to the
wonderful sense of community and family that the AYHC has created among various youth service providers in the
community.
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While FOUNDRY Abbotsford was
approved nearly 2 years ago, it’s
been a long, bumpy road getting to
opening day, which will officially be
on June 19, 2018. All indications
from other Foundry sites across the
province that have been able to get
up and running more-quickly than
our site (partly because Abbotsford,
with 14 core partners, is one of the
most-comprehensive, sprawling
and complex sites) are that we will
quickly be operating at or beyond
capacity. We have already had that
experience, looking at how usage of
the AYHC was on a steady,

One of the innovations we’re especially excited about with Foundry is “Drop-In” counselling, which will allow any youth
or family member to access a counsellor without first having to meet any kind of criteria (such as, with Impact’s services,
some connection to substance use).

New Programs: 2017-2018
Drug War Survivors
Impact, and especially the organization’s executive director, Brian Gross, has had a long relationship with the BC/Yukon
Association of Drug War Survivors—stretching back almost until the beginnings of the group in 2009. Brian stood with
the group as it advocated with many other partners
(Abbotsford Community Services, Positive Living Fraser
Valley, 5&2 Ministries, SARA for Women) for the removal of
Abbotsford’s 2005 anti-harm reduction zoning bylaw, which
was finally put to rest in 2014.
Impact’s involvement with the group has admittedly
courted controversy… pairing a youth-serving organization
with mostly homeless, openly drug-using adults in the
community. But it was Brian’s involvement with the Drug
War Survivors—and their approach that was built around
the value of “inclusion,” rather than the usual value of
“sobriety”—that inspired the highly successful VYPER
(www.vyper.ca) program that Impact managed from
Burnaby to Boston Bar from 2014 to 2016 (administered by
Abbotsford Community Services, and funded by Health
Canada).
So when the Fraser Health Authority was looking for a way
to fund the Abbotsford Chapter of the Drug War Survivors,
various individuals from all the organizations (Jesse
Wegenast from Abbotsford Community Services and 5&2 Ministries, Erica Thompson formally from SARA for Women
and now with Fraser Health Authority, Michele Giordano formally with various community organizations and now with
University of the Fraser Valley, and Ann Livingston from VANDU and who had been coming out to Abbotsford tirelessly
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all these years—aiming exactly at the goal of getting the DWS funded) started meeting to feel out how it might be done.
That they were all already working on putting on a conference (see below) helped greatly. And the health authority was
ready to move quickly… so quickly that they funded Impact to get the ball rolling before the conference was held on
December 5 and 6.
Between then and the end of fiscal (March 31, 2018), the Drug War Survivors hired a Coordinator, held elections that
formed a steering committee, expanded its meeting times, developed a structure for collecting incident reports, built a
new website, attended many community meetings, began a memorial project, developed a totally new model for harm
reduction supply clean-up, designed a new logo and tagline and strengthened its foundation through the formation of
systems and processes.
Below is a description of these milestones:
Drug User Groups & Community Resilience Conference

Date of Event: Tuesday, December 5th & Wednesday, December 6th, 2017
Location: Abbotsford Banquet and Conference Centre, in Downtown Central Abbotsford
DAY 1: Was set aside for people who use drugs to meet together to plan their presentations for the next day.
Traditional indigenous welcome from WAHRS member Melissa Steinhauer
Erica Thompson welcomed people to the event and provided information on logistics.
SOLID - Society of Living Illegal Drug Users
•
•
•
•

Wolfe Madge and Dave Keeler of SOLID Victoria made presentations.
SOLID has two Overdose Prevention sites and believes it is their role to stand up for people who use(d) drugs.
We have a voice, we can say something.
They did 400 Naloxone trainings in 2 days.
Noted that running OPS is tough work. There are people in the community that do not care and they make it
more difficult to run the sites.

REDUN – Rural Empowered Drug Users Network
REDUN; Nelson chapter
•
•
•

REDUN was formed because VANDU helped them. The reason why they started the group is Dignity, Health,
Human Rights.
They serve a community in Nelson of 10,000-11,000 people.
The most at risk users have continuous overdoses and REDUN is facing lots of deaths. Funding is required to
bring in more staff, doctors, and professionals as well as to increase capacity.
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REDUN is frequently called to participate in city meetings. People with lived experience have to be at the table
to get community movement.
There is varied access or in-access to high quality opioid assisted therapy. We are in need of a progressive stable
doctor and a pharmacist.

REDUN; Grand Forks chapter
•
•
•

Grand Forks has no Methadone doctor.
Rig Digs have commenced.
Story shared about the need for better protocol and response to overdoses. BCDCC worker witnessed the
severity of the overdose crisis in Grand Forks and this was the catalyst for them to receive the Take Home
Naloxone Program.

VANDU – Vancouver Area Network of Drug Users
•

Ann Livingstone gave a
presentation on the role drug user
groups can play in communities.

Matsqui-Abbotsford IMPACT Society
•

•
•
•
•
•
•
•

Executive Director, Brian
Gross, shared his story and
demonstrated how an individual
can be productive even when
angry.
Youth & family meetings are
organized around inclusion.
With Health Canada funding created Valley Youth Partnership for Engagement and Respect (VYPER).
Youth looked at through one lens, as uniformed people which is not true.
Project explores helping youth through power-sharing and resiliency training.
Challenges people to ask questions, attend workshops.
Provides opportunities for youth to present at conferences.
BC/Yukon Association of Drug War Survivors made it possible for youth to have drug user groups.

BCAPOM – BC Association of People on Methadone
•

Laura Shaver & Garth Mullens made a presentation on the proposed settlement in Methadone Clinic Fee Class
Action and the tragic consequences of being forced to switch from Methadone to Methadose.

WAHRS - Western Aboriginal Harm Reduction Society
•
•
•

Purpose is to celebrate indigenous rights, recover culture, traditional values, and ensure people who use drugs
can live healthy, productive lives.
Passionate about helping the community and their members.
Participates in VANDU’s OPS as a RPIG (Responsible Person In Charge)

An excellent lunch was served and enjoyed by all!
The AGM of the BC/Yukon Drug War Survivors was held (one hour long).
•

7

Discussed issues with the police & prosecutors demanding long jail sentences for fentanyl possession for the
purpose cases.
• Continuing tension with police who are increasing # of arrests for simple possession in the midst of our opiate
crisis across BC.
• Working groups will be struck as we proceed so not everyone has to be on the board.
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Difficult to make quorum of board
members if the board is too large.
Motion to make board smaller in
2018 – 7 members voted in by
members that have current or lived
experience.
Support members of BCYADWS
have no drug history & cannot vote.
They can advise the BCYADWS
board but have no vote.
Board members from each each BC
Region are represented plus a
backup but we have board openings
for Northern & the Yukon.
Indigenous/ First Nations reps were elected to the BCYADWS board
* Twitter lessons were given by Jacqueline Frost from the University of the Fraser Valley

DAY 1 ended with a Moment of Silence
DAY 2: Drug Users Groups & Community Resilience
Melissa Steinhauer welcomed us to the Upper River Nations
Dr. Alexis Crabtree from BC Centre for Disease Control (BCCDC) presented on Stigma with Ann Livingston
After a short break, Erica Thomson gave a history of how the event came about.
Dr. Jane Buxton of the BCCDC presented about how important working with people with lived experience.
•

•

Disease Prevention, Harm Reduction, Overdose Response, and Take Home Naloxone kits and trainings.
o A total of 57,622 Naloxone kits were distributed by BCCDC.
o 616 sites were given Take Home Naloxone.
o Prisoners are now offered a Naloxone kit upon release.
o 29,000 take home Naloxone kits were distributed in 2017.
Trainings at BCDCC from people with lived experience.
o Carried out the Peer Engagement and Evaluation Project (PEEP).
o Best practice guide for engaging with people who use(d) drugs.

Doug Smith presented Erica Thompson, Ann Livingston, and Dr. Jane Buxton with Harm Reduction Hero Awards!
CAPUD – Canadian Association of People Who Use Drugs
•
•
•

Jordan Westfall made a presentation on the necessity of drug user groups being funded & engaged in work to
end the deaths of PWUD.
Asked for more engagement between local government and people with lived experience.
Epidemic is structural ie. barriers prevent access to all vital resources: food, shelter, toilets, etc. (things everyone
else takes for granted)

A delicious lunch was served.
SUSTAIN – Substance User Society Teaching Advocacy Instead of Neglect
•

Dan & Ayisha from Powell River made a presentation about the new drug user group they are starting.
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SOLID – Society of Living Illegal Drug Users – Victoria
•

•

Wolfe Madge:
o SOLID was born roughly 12-14 years ago
o 3 men and 1 woman started the organization which was basically needle pickup + handing out clean
needles.
o As years went on, more people came on board with SOLID. That was the beginning.
Dave Keeler:
o Is a worker at the overdose prevention sites in Victoria; also does outreach and distributes harm
reduction supplies (ie. pipes and accessories).
o Considers himself – self taught counsellor
o Buffer between users and paramedics, other certified support workers, and residential employees.
o Has a maximum of 8-10 people in ODP room at a time.
o Since receiving HR contract, they have been averaging 60+ people per day.
o “We are all sent to watch over our fellow man/woman. We all have to keep people breathing, hearts
beating..and I take pride in this.” (Dave K, 2017)
o Personal note: he looks back
on his life and addiction. He’s
now 30 years old – almost 3/4
of my life as an addict.
o Was brought to SOLID by
close friend, Jack Philips, who
has taken the reigns with
Wolf and Mark Wilson.
o Will continue to serve and
advocate for those who need
their support.

BCAPOM – BC Association of People on
Methadone
•

Laura Shaver:
o Formed in 1999.
o Exciting news: methadone
clinic fees now covered by
Income Assistance.
o There is a settlement – for every dollar paid – 70% with interest paid back! which effects 11,919 people
who were or are on Methadone.
o “If you believe in what you do, you can change things” (Laura, 2017)
• Garth Mullins:
o “It’s really important we celebrate our wins – that are few and far between.” (Garth 2017)
o BCAPOM’s goal is to make substance use system more humane.
o In 2015, the government presented MMT patients with methadose which totally destabilized people!
o MMT is supposed to stabilize folks but half way through the day we’d start to get sick. We lost members
to OD because they supplemented their methadose with poisoned street drugs.
o The treasurer of BCAPOM died this way.
o “Give us the old methadone back! Don’t make us use the branded methadose that doesn’t work!”
(Garth Mullens, 2017)
o Been on methadone for 15 years. Has lost half his friends from the big OD crisis in the 90’s, – here we
are today saying the same thing.
o We need prescription heroin. We need safe drugs.
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There is more unrest & activism today than years ago.
Have a petition both online and pen-and-paper for people on methadone to sign to take to Judy Darcy,
to at least have choice of old methadone back.
We need more support!
“We aren’t dying from bad drugs. We’re dying from bad drug policy. “ (Garth Mullin, 2017)
The methadone system is designed to fail right now.

REDUN – Rural Empowered Drug User Network – Nelson
•

Alex Sherstobitoff – also works at ANCHORS
o Mission: to help create an environment that supports dignity, health, human rights, and respect for
current and former drug users to
affect the community at large.
o Nelson: REDUN was born in 2004
after presentation from VANDU
o Groups are 2-12 people.
o Never have had funding. Occasional
donations from people. Interior
Health will sometimes give some they
can give them.
o Anchors gives a place for REDUN to
meet in Nelson.
o Whispers of Hope (a religious group)
– gives a place for REDUN to meet in
Grand Forks which started in 2010
Frustrations- can’t see the drug use.
o Can see poverty.
o Safe injection sites are bathrooms.
o REDUN meetings once a month in both Grand Forks and Nelson.
o Do some advocacy to help most vulnerable, but they get shunned by community.
o Have one methadone doctor in Castlegar who has 150 people on list.
o Need more MMT doctors but no word from Interior Health.
o Have 1 doctor in Castlegar, and 3 in Nelson. – none in Trail or Grand Forks.
o Most doctors are abstinence based. If piss hot – won’t be on MMT program for long.
o Nelson has a community of about
11,000 people, Grand Forks 6-7,000
people, Castlegar 6,000-7,000
people.
o 96 homeless & affected by addiction
in the Grand Forks area.
o Grand Folks REDUN does rig digs,
secondary needle exchange, has a
needle exchanges once to twice a
month.

Mom’s Stop the Harm:
•

Alex Unger – long line of addiction in family,
father still in addiction; everyone she knows
uses substances or alcohol and has affected
her life.
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Early teens
experimented with
drugs, later teens
became addicted.
o At NA met partner
Merlin.
o Person can’t be
judged based off their
substance use
disorder.
o On Christmas Eve
Merlin overdosed,
and not knowing the
severity of fentanyl
yet, we did not have
naloxone kit at our
house. He was in
coma for 3 days, and
then he passed away.
o It took over 1 year to
be eligible for grief
counselling.
o Been clean since April
& pay $28-$50 a day
for Suboxone.
o No help, and if there is help, it costs thousands of dollars.
o Things need to be provided for us. Things need to change.
Barbara Saunders – I am Merlin’s mom.
o Started Fentanyl Victims We Remember after Merlin died.
o Frustrating as we were not supported & Merlin was not supported.
o 10 years of supporting
my son has educated me
& inspired me to would
united with drug users
to change the system
that is broken &
damages so many.
o

•

SNAP – the SALOME/NAOMI
Association of Patients
•
•
•

Dave Murray:
Formed a group after NAOME
study and worked to influence
the SALOME study.
Organized to ensure previous
people prescribed heroin could
get heroin under compassionate
access.

VANDU - Vancouver Area Network of Drug Users
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Kevin Yake
o Is Six Nations Mohawk and has been on the VANDU board for 8 years but also had a position on the
BCAPOM board as well as WAHRS board.
o VANDU empowers people.
o Life has completely changed with opportunities that VANDU activism has given me by working with a
researcher on the Rat Study, working on the DTES Local Area Planning Process, the Downtown Eastside
Neighbourhood Council & the Street Market.
o “A lot of Native Communities across Canada are quick to dismiss anything to do with illicit drug use &
Harm Reduction – nothing, as they just as soon you go away.” (Kevin Yake, 2017)
o Works as an RPIC at VANDU’s OPS & we have had 28,000 uses of the site.
o We have put on 100s of Naloxone trainings at VANDU including a huge outdoor event with over 200
people trained in 1 day.
Samona Marsh
o My dad recently died from a fentanylity but was alive for a few days in hospital.
o Few years back, in 2014, Vancouver Coastal Health forced VANDU to shut down an injection room we
had for many
years.
o For every 29
overdoses in the
DTES only 1 death
occurs whereas in
South Vancouver
1 in every 2
overdose results
in a death.
o I’m doing a jail
sentence on
weekends and I
am learning a lot.
Dave Hamm
o VANDU Board
Member.
o VANDU does
collective action
on many issues.
o Pedestrian Safety
Project. BC had
the highest
pedestrian death
rate in Canada.
VANDU’s
pedestrian safety project has reduced the number of pedestrian deaths and lowered the speed limit.

WAHRS – Western Aboriginal Harm Reduction Society
•
•
•

www.youtube.com/watch?v=b8KhKqYJH_g&feature=youtu.be
Malcom, Melissa, Martin, and Starr
Mission: To improve the quality of life for Aboriginal people who use illicit drugs and/or alcohol by encouraging
the development of support, education, and training programs that reflect the values of Aboriginal people.

BC/Yukon Association of Drug War Survivors – Abbotsford chapter report
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Doug Smith, Ann Livingston, Brian Gross, Harvey
o Purpose
o History of BC/Yukon Association of Drug War Survivors.
o Challenges with funding for peer groups.
o Policy change in Abbotsford.
o Home space for BCYDWS.
o Regular meetings where group discusses what needs to be done locally.
Brian Gross
o Formed Supporting Wellness And Reducing Harm (SWARH).
o Organizations (ACS, PLFV, SARA, 5 and 2, BCYDWS) created a combined memorandum of understanding
stating, “not only have we been doing illegal harm reduction distribution in the community but we’re
working together now and preparing to do even more.”
o We want to bring a diverse group – everybody – to the table.
o “No matter how clumsily you work, as long as you show a willingness to learn and some effort I want to
work with them personally.” – (Brian Gross 2017)
Harvey
o Lack of space for the homeless.
o Shelter standards.

Closing:
•

•

Erica Thompson
o Acknowledging various areas of expertise and scopes of practice.
o Acknowledging and agreeing that we do not want any more loved ones to die!
o Closing Remarks and Thank You for Attending.
Tiny
o Led a Moment of Silence in recognition of the many people who use drugs who have died, are in prison,
suffering outside homeless and are in hospital.

Conference Attendance
•
•

1st Day – 70 people
2nd Day – 200 people

Organizations Present:
•
•
•
•
•
•
•

•
•
•
•
•

House of James (Local Bookstore/Coffee Shop)
Abbotsford Community Services
The 5 and 2 Ministries
Abbotsford Regional Hospital
Fraser Valley Aboriginal Child and Family Social
Services
Fraser Health Early Psychosis Intervention
City of Abbotsford
Abbotsford Police Department
Mamele’awt Qweesome/To’o Housing Society
Agassi Community Service
Women’s Collaborative Hub
Surrey School District
Abbotsford School District
Triangle Resources
Purpose Society
Elizabeth Fry Society
Xyolhemeylh
Mission Community Services
SALOME NAOMIE Association of Patients
BC Association of People on Methadone

Fraser Health
•
VANDU
•
REDUN
•
SOLID
•
WAHRS
•
Matsqui-Abbotsford Impact Society
•
University of the Fraser Valley (UFV –
•
Criminology Department)
•
• Sumas First Nations
•
• Pacific Hepatitis C Network
•
• Kwantlen Polytechnical University – Crim
•
Department
•
• HOME Society
•
• Provincial Health Services Authority
•
• BC Center of Disease Control
•
• Mom’s Stop the Harm
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Commitment:
•

The Local Action Group email list has been formed, and we are planning our next project.

Elections
On March 27th at the General Meeting (held every Tuesday from 2:00-4:00pm in the Abbotsford Community Services
Building, in the Jasbir Saran room in the
basement) 8 members were nominated
and voted in as the Steering Committee
members.
Steering Committee Meetings
The eight elected Steering Committee
Members consist of Doug, Nick, Kiah,
George, Wally, Rene, Doug and Val. The
steering committee members meet each
Monday for three hours at Impact where
they strategize, organize and plan the
activities most likely to meet the needs
of the larger group. These meetings
have been the birthplace of some very
creative and insightful dialogue and have
lead to all of the initiatives listed herein.
Each Steering Committee members is also equipped with a phone that can be used to assist in time of an overdose,
provide quick access to information for general members and to record data relating to harm reduction supply
cleanup. (please consider donating your old phone)
Member Meetings
General meetings are held every Tuesday from 2:00-4:00pm in the Abbotsford Community Services Building, in the
Jasbir Saran room in the
basement. Anyone impacted
by the war on drugs is
welcome to attend including
allies and community
partners.
Up to 60 people have
attended with an average of
35 at each meeting
consistently. These meetings
include updates about events
in the community and
discussion about the most
pressing needs and
issues. Community members
and stakeholder are
encouraged to attend and can request agenda items by making a request to the Steering Committee. Sandwiches and
bottled water are provided as well as small honorariums ($5 each and an additional $5 to members who help clean,
facilitate the meeting and make sandwiches).
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Community Meetings
Members and project staff have attended various meetings in the community including:
•
•
•

•
•

•
•
•

Participated in training on psychological first aid at the Mission Friendship Centre
Participated in training to prepare for and participated in the Abbotsford homelessness count
Meeting with staff of University
of the Fraser Valley to see how
we can partner together (some
ideas included an evaluation of
Drug War Survivors new
programs and processes and
help with our incident report
process)
Attended the Citywide Youth
Opioid Crisis Response
Meetings
Hosted the only Easter Dinner
in Abbotsford including
recruiting volunteers and
donated food
Participated in community
harm reduction meetings
facilitated by Fraser Health
Attended a poverty event and provided feedback and questions
Participated in a focus group about overdose sponsored by Health Canada

The members are asked regularly to attend various community meetings and though they are pleased to be included
have decided to put an emphasis on creating conversations with and among friends with open invitation to all
stakeholders to attend and observe and or participate (including opportunities to be added to the agenda). The
membership feels this offers a larger perspective rather than dispersing members throughout other community
meetings.
Incident Reporting
In response to frequent and persistent troubling interactions with various individuals, authorities and organizations, the
Drug War Survivors have begun to formally collect information about incidents that make drug using and other
vulnerable citizens’ lives feel unsafe and unmanageable.
The complaint processes we are undertaking at Drug War Survivors are as follows and still developing:
1. Respondent contacts one of the Drug war Survivors Steering Committee members or Coordinator either in
person or by calling one of 8 phone numbers we fund (all numbers listed on the website).
2. Report is given either orally or written and evidence is collected in the form of video or photo. If the report is
given verbally then an audio recording also accompanies the report.
3. The complaint form is completed by the Steering Committee member or Coordinator and everything is stored in
our cloud based system.
Alternatively, reports can also be filed online.
We do not have a set plan for what we will do with these complaints yet though we have begun speaking with the
Criminology Department of the University of the Fraser Valley as well as others as we seek collaboration on this
initiative.
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Logo and Tagline
At a steering committee
meeting near the end of
March, some organic
conversation developed
around the word “Peer,”
which members noted
seemed to be used more
and more, related to
individuals with “lived
experience” who might be
working with an
organization to support
other people with lived
experience. The group
wanted to see if they could
come up with a different
name that they felt they
could own and feel more
comfortable with. After
going through a list of
possibilities, they settled
on the term “Friends” as
the preferred term.
Following that
conversation, after a break
and some food, we then
engaged in another
conversation that might
lead to a Mission or Vision
statement… What are we doing here?
Obviously, we were trying to make circumstances better for our “friends,” but how? Already we had a list four pages
long of things that were getting in the way of a good life. What could we do to take on so many complex situations –
from having no place to live, to being attacked and dehumanized on a day-to-day basis in the community – all the way to
just having a place to charge a phone after 9:00
p.m. when all the public spaces where that
might be possible were closed?
The tagline “creating conversations with &
among friends” has helped steer our work in
the direction we feel most confident to proceed
in. With the demand for insight from those
who have been there before we believe our
greatest contribution to the policies and
practises that would most help those we serve
and represent is to create conversations with
and among friends.
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During the Tuesday’s general meeting we have begun recording facilitated dialogues on
emerging topics, also available on our new website.
Harm Reduction Supplies Clean-up
Historically harm reduction supply cleanup has been modeled off traditional employment
with set shifts in specific areas at specific times.
The steering committee has initiated a very unique approach to harm reduction supply clean
up and their innovative model is already being duplicated by others in the province. Our
approach is considerably different, as one member said “I’m not going to just walk by a
needle and not pick it up because Im not working”.
Similar to an adopt-a-park
model, each team will oversee
an area on an ongoing
basis. Each Steering
Committee Member creates a
team of helpers drawn from
the general membership, and in collaboration with the
other teams, selects areas of the city they will provide
harm reduction supplies cleanup on an as-needed and
ongoing basis. Because each Steering Committee Member
also has a phone, businesses and even the general public
can call and report areas where pick up is needed.
Currently the teams are in training and meeting each
Tuesday before the General Meeting. The training is being
facilitated by the Harm Reduction Coordinator of Fraser
Health with pickup/cleanup set to begin in June.
We will continue to document and evaluate this model as
it develops.
Memorial Project
At the end of each meeting the group takes a moment of
silence to honour the lives lost to the prohibition of
drugs. Many say outloud the names of those they’ve loved
and lost and it is a very meaningful moment. The group
have often spoke of the need for a memorial project and
though there is not a decision about what the project will
look like yet, there is a strong desire it be a “living
memorial”.
In the interim, the membership is collecting names that
are posted on the back of a card and put inside a box that
was donated for this purpose, the outside has original art
by Ken Foster (a beloved artist from Vancouver’s Downtown eastside).
There is also an option to submit the name online on our website and one of the members will put the info on a card
and place it in the box.
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Website
We purchased the domain
www.drugwarsurvivors.com and
have begun building our
website. Along with all the Steering
Committee Members phone
numbers, information on all our
activities and an archive of
resources, the website also allows us
to receive incident reports online as
well as names for the memorial
project. The website will continue to
grow and evolve.
Statistical Breakdown (December
2017 to March 2018)

December: Started with the
Conference, which had
already been in planning
stages with partners since
August. Follow-up meetings.

Activities, Hours and Types of Participants by Month
600

January: Mostly meetings to
develop a working model of
how Impact and the Drug
War Survivors might work
together. Some general
meetings.

500

400

February: Hiring committee
formed, coordinator job
posted, interviewees
selected and interviewed.
Some general meetings.

300

200

March: Coordinator starts,
steering committee formed,
various introductory
community meetings.

100

0

# Activities

Hours

Staff

Members

Professionals

Other

Mar-18

19

48

47

213

71

11

Feb-18

14

26

37

119

84

0

Jan-18

8

27

13

62

75

3

Dec-17

8

42.5

22

128

176

29
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With the conference in
December, which was 2 full
days and multiple follow up
meetings – hours and
participants in activities were
high, despite there only
being 8 activities.
Activities, hours and
participants have steadily
grown over January,
February and March, as
we’ve got the newly-funded
program up and running.

250
200
150
100
50
0

# Activities

Hours

Participants

Dec-17

8

42.5

355

Jan-18

8

27

153

Feb-18

14

26

240

Mar-18

19

48

342

Activities, Hours and Participants in Activities by
Type
900
800
700
600
500
400
300
200
100
0
Attending

Activities

Hours

Participants

1

1

47

Participating

5

10

76

Contributing

10

38.5

227

Convening

33

94

770

We break out our activities
by the role that the Drug War
Survivors program plays in
the activity.
Because there has been
much frustration with how
activities put on by others
have (or haven’t) put in place
conditions that reduce
barriers to DWS members
feeling the activities are
meaningful and actionoriented, the group has
settled, at least for now, on
mostly convening activities,
where others are invited to
contribute to and participate
in activities that are low
barrier and meaningful for
members (because they have
been designed by members).
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PRP2 (Parents R People 2)
It seems unbelievable both that our parent/caregiver group celebrated its 7th year this year… and that we could have
ever NOT had a parent group.
The group was initially
started because of an issue
we faced with parents, and
an issue we found parents
were facing:
The issue we faced with
parents
Often they would come to
us in a panicked state, want
to somehow drop their kids
off with us and have them
“fixed.” When we told them
we have no way to either
compel their kids to attend a
counselling session, nor—if
they did—sprinkle magic
dust on them to make their
concerning behaviours
disappear overnight—or
possibly ever. Working from the evidence and indigenous knowledge-informed bio-psycho-social-spiritual model… we
had both bad news—there’s no silver bullet, and good news—there’s always something else to try. But often we had no
time to convey any news to parents.
The issue we found parents were facing
By the time parents reach our doors or phone line, they have often tried seeking support or help from all the usual
suspects in their lives—mostly family, friends—and have often experienced well-intentioned, but unhelpful and
sometimes
isolating and
stigmatizing
“support,”
mostly in the
form of advice
that might have
worked great in
other situations,
but that has
already been
tried without
the expected
outcome. Often
that advice
comes in the
form of
encouragement
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to enact a form of what might generally be called “tough love.” The problem is that this approach leaves parents with,
for the most part, only one option when it comes to teenagers: Set hard-and-fast rules, and lock your child out of the
house indefinitely if those rules are transgressed at all. That’s all fine and good until parents realize that, rather than
being just the kick in the pants that their children needed, they might actually have to follow through on the threat.
“Power Sharing” Lens
This year, with our new, intentional focus on power sharing and acknowledging the expertise and personal gifts we all
carry within us, we worked with youth, caregivers and staff to re-imagine what before was called our “Parent Merge”
group (no one really remembered how the word “Merge” came to inhabit the name, or what it might have been meant
to convey, other than the obvious
“coming together”). Our first task
was to explore (using the visual
facilitation skills of our staff – see
one of our boards, about the
“Participant Experience”) the
principles that we might build into
our program. We let that
marinate for a while, then got
back together again to explore
what the program might look like
on the ground.
We played around with various
ideas that might result in an ongoing, drop-in group, but
ultimately settled on keeping our 8-week format. Instead of coming up with a set “curriculum,” we decided only on
general topics for each of the 8 sessions—with the last session being a “Harvest,” where we would collect together what
had been especially valuable for participants (staff and caregivers) to pass along to the next group.
We acknowledged that our 8 topics were really just constructions… that there might be a great deal of overlap between
them. So the topics were
just there to provide some
initial focus. Where things
went from there would be
up to the group.
For our first run of the
group, we had the benefit
of three UFV practicum
students from the
Criminology program, who
took on the task (again,
informed by visual
facilitation—and various
training programs and
experiences staff members
have had with Vancouver
visual facilitation guru, Sam
Bradd of
www.drawingchange.com over the last 4 years) of developing a roadmap board as a resource to start and carry forward
conversation (see the example board on “Self-care & Forgiveness”).
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Opioid Dialogues & Working Group
In September 2017, Impact received a $10K grant from the Canadian Institute for Substance Use Research (formerly
CARBC) to support community dialogue about the opioid crisis. The funds have supported various programs and
initiatives… which have led to additional funding, which has allowed us to really stretch the funds.
Perhaps most-importantly, the funds allowed us to commit to supporting the “Drug User Groups and Community
Resilience” conference in December 2017… particularly when some unfortunate twists (arguably related to stigma)
caused the planned venue for the conference (University of the Fraser Valley) to suddenly become unavailable. We were
able to quickly move to the Abbotsford Banquet Centre, which provided amazing, compassionate service to the
hundreds of people who came for the conference. It ended up that our new contract with Fraser Health to support the
Drug War Survivors came in place in time to cover the additional expense that these unexpected, last-minute changes
required.
The funds have helped us to support youth and adults with lived experience with substance use to contribute to
numerous initiatives, such as the Fraser Health Trauma and Resiliency-Informed Practice (TRIP) working group, two
Fraser Health Tri-RAC (Regional Addiction Committee) conferences in November 2017 and May 2018, and activities
related to the Abbotsford Opioid Working Group. The funds have also helped us to develop a subcommittee of the
Abbotsford Opioid Working Group that is now called the “Abbotsford-Mission Harm Reduction Dialogue Group,”
composed of dozens of representatives from organizations ranging from first responders to schools to nurses to family
members and drug users.

PIPS (Prevention Is Power Sharing)
In summer 2017, with two full-time summer students (Kristy Frenken-Francis and Andrew Millage, and our on-going
youth employee—and last year’s summer student—Marcie Pruden), we were able to develop a new 6-week program
aimed at addressing the opioid crisis. They ran the program with attendance of about a dozen people at each drop-in
pilot session. We’ve identified the various principles that PIPS is designed around below:
Viewing drug use as a way to meet unmet human needs
PIPS starts with the assumption that “you can’t educate away a human need.” So rather than approach the opioid crisis
through an educational lens, PIPS explores
the deep-rooted feelings surrounding each
individual’s role in the opioid crisis. Topics
include concepts of vulnerability, fear,
shame, anger, loss, belonging, acceptance, &
family dynamics. Through sharing we explore
how all of these aspects of “feeling” can
create a “push” toward drug use and also,
away from drug use.
Power imbalances can frustrate meeting the
human need for connection
Though PIPS always had adult clinical staff
on-hand, they were just there for support,
not as the expert in the room. Sharing power
in the room between members with lived
experience on all levels brings a shared knowledge about how the emotional experiences within each individual can act
as a change agent, both in prevention and problematic use, depending on the individual.
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Youth-led, open to anyone
PIPS recognizes that no person, and no group is immune to the opioid crisis. PIPS is an open group that does not target
one group (age or ethnicity). Having youth as the developers and deliverers of the program helps to set a tone of
inclusion and curiosity. When it comes to brain development, one could say that “Youth aren’t allied with anything but
their own curiosity.” While this can pose some risks, it also can serve as a unique gift that they have to contribute to
their community.
Trauma-Informed
PIPS provide a safe place with an abundance of choices for participants to experience a sense of belonging. There are
options to share as much, or as little, that one needs to be able to learn from others in the group and unload “baggage”
people may have been carrying for a long time by normalizing the complex feelings and reactions that we all have
around substance use.
Fun
PIPS purposely works to engages group members in a fun and interactive environment through the use of games, art
projects, sharing a meal in a judgement-free gathering place where we strive to meet human needs and build a sense of
community.
Size matters
The human needs that research shows underlie substance use behaviours aren’t easily met in a one-time “spray and
pray” auditorium presentation or video. PIPS is run once-a-week, in-person in two-hour sessions. The projected group
size would be 12 to 15 maximum per session, with the optimal size of 6 to 8. This provides opportunities for time
consciousness, emotional & mental comfort, consistency, flow, and strength of cohesion between group members.
Program participants are potential future facilitators
PIPS is strength-based. It is not meant to be delivered “to” people who “need it.” Its power sharing model places
everyone on the same playing field. Each person has unique and valuable gifts, experiences and perspectives to
contribute. “We are all a lot smarter than I am!” While the model and content requires clinical staff to be present to help
people navigate what might come up for them (but what, without an opportunity like PIPS, might otherwise stay hidden
and potentially toxic), the model allows anyone with a passion for convening people to reduce harm and support
wellness to take on the role of facilitator.
The Abbotsford-Mission Harm Reduction Dialogue Group, funded by our Opioid Dialogues funding, and the Youth-Family
Inclusion (Y-FI) are now exploring how to build upon the PIPS design to repeat and build upon its success.

PHRAY (Promoting Harm Reduction As Youth)
Near the beginning of 2018, a funding call was released by the First Nations Health Authority for “Indigenous Harm
Reduction” projects. Impact’s youth and adult staff reached out to various contacts in First Nations in the region. This
project description was developed in a youth-led, adult-supported process.
Design
A One-Year, Youth-Led Program to increase understanding and action that will support people who use drugs to stay
safe, make connections, and experience less stigma in their communities.
First 6 Months:
Hire a Fraser-Salish Regional Coordinator, establish youth steering committee.
Cultivating the Soil: Work with youth in interested communities/First Nations to understand the
personal/social/historical basis of substance use needs/addiction. Learn about harm reduction approaches. Support
youth to share with community leaders.
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Planting the Seeds: Support the development of a community plan to start/enhance community harm reduction
approaches.
Last 6 Months:
Tending the Growth: Check in with communities as they move forward with their plans, sharing knowledge, successes
and challenges between all communities.
Harvest: Collect and share what we’ve accomplished and learned!
Background
We are already supporting
weekly meetings of the BC/Yukon
Association of Drug War
Survivors (BCYADWS), which the
various youth who were involved
in designing this proposal have
attended with whom they have
already co-facilitated programs.
Once we are funded, we will be
able to start a hiring process and
then start holding separate
PHRAY meetings on a weekly
basis. We will quickly get in
contact with the three First
Nations who have already
officially indicated their interest
in partnering with PHRAY:
Seabird Island First Nation,
Sema:th First Nation, Leq’á:mel
First Nation. Impact has already
collaborated extensively and for
many years with these First
Nations. This will give us the
chance to pilot our approach to
working in First Nation
communities, as we continue to
follow up with other First Nations
we've already been talking with,
as well as to approach others in
the Fraser-Salish region, and to
do as many iterations of the
outlined 4-part process as we are
able to in the one-year period.
We anticipate that our
participants and the PHRAY
coordinator will be involved in
numerous meetings relevant to
harm reduction and Aboriginal health, and would count other people in these meetings as participants - as they will
have the opportunity to be informed by the experience, views, and knowledge of our PHRAY members/staff. We would
anticipate participants by this definition to be greater than 1,000 for the year. These may not be unique individuals, but
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rather interactions. We imagine the unique individuals will be closer to 200 (though it will be difficult to track these
individual numbers, due to the nature of the interactions).
FNHA Mental Health and Wellness Summit
2018 Presentation
Immediately after we got word that out
grant would be successful, we were also
invited—as the only funded (or submitted)
application with a youth-led approach—to
present at the FNHA Mental Health and
Wellness Summit in Vancouver on February
7-8, 2018. Our executive director and two
youth presented, resulting in several boxes of our report on VYPER being snapped up by conference attendees.
With our many projects going that
work with First Nations
communities, we scheduled an
“Indigenous Feast” for June 2018,
where we will be able to seek
guidance from Chief, Council and
staff before meaningfully hitting
the ground with some of these
projects.

Passing the Torch
What we were prepared for
In late 2017, we were approached
by Fraser Health, Aboriginal Health
to develop a program for young
people from First Nations in the
Fraser-Salish communities near
Chilliwack. The initial design, as you
can see from the poster, was to be
for a program for 13-24 year-olds.
We had therefore planned to adapt
some of the work we had done
with adolescents, young adults and
adults with Walking Forward with
Good Medicine and PIPS
(Prevention Is Power Sharing) into
this 8-week, 16-session, 32-hour
program.
What actually happened
When we arrived the first day
(January 22, 2018), it was clear that
this was not going to be how things
rolled out. Instead we were greeted
by a very energetic and thoughtful
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and squirmy group of 8 to 13-year-olds… which grew very quickly in the first couple weeks to nearly a dozen youth very
consistently attending the after school 4:00 to 6:00 p.m. program at Cheam First Nation.
We started by showing the excellent animated video about the Rat Park research of Dr. Bruce Alexander
(https://youtu.be/ao8L-0nSYzg). This elicited a lot of discussion… and a fair bit of confusion and dissonance—with the
kids wondering if we were going to be talking about them not using drugs, about how to help the people they cared
about to stop using drugs, or were we talking about not using drugs or stopping using drugs at all!?!? Maybe we were
talking ab out how to make lives less like barren cages, and more like idyllic, thriving rat parks?!?! We threw all these
questions back to them to discuss, and also asked them how they might like to discuss these questions over the 8 weeks.
The resounding answer from the room was that they enjoyed doing skits together… acting out parts assigned to them.
With two Impact employee youth co-facilitators, and two practicum students (which, at first, seemed like it might be
overkill—also with two of our Masters-level counsellors—but ended up being a great design that allowed us to provide a
lot of modelling and attention to each youth), we developed a huge array of improvisational scenarios, based mostly on
concepts from Motivational Interviewing and Trauma-Informed Practice.
As we embarked on engaging the youth, in a developmentally-appropriate manner, with the concepts behind
Motivational Interviewing and Trauma-Informed Practice and then with performing skits, it became clear that it might
be really helpful to be able to also interview them about how they felt the different scenarios had played out. For
example, was “giving advice” (which the youth initially thought would be the most-helpful approach… the approach that
a qualified counsellor might take) really working out that well? But we ran up against limited attention spans with these
plans. The youth needed many breaks to work out their energy, so doing skits and then talking about how they went
wasn’t working well.
So…
We started bringing
multi-track audio
recording equipment
so we could discretely
record the voices of
each skit participant
(which was particularly
important when, as
often was the case…
and is typical in
conversation… the
voices talked over each
other). This allowed us
to then use the new
(actually, it was in
beta—very cuttingedge) Adobe Character Animation software to produce mouth movements from the recordings, which then allowed us
to produce animated videos of all the conversations… using various characters (a fox, a cephalopod, Claymation and on
and on). Seeing their own voices coming from the characters on the screen at the next session really caught and kept
attention, and allowed us to then interview (also recording these interviews with multi-track audio) the youth about
how the scenarios went and make those, too, into videos. By the end of the 8-weeks the youth were interviewing each
other about how their “counselling” skits played out. We also engaged in groups counselling sessions, where our
counsellor, Ruth Haney, would play a client coming to the youth with a vexing problem, and the youth would take turns
trying to help her, using the various approaches we had discussed.
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On April 18, we were glad to be invited to a ceremony for the many youth who participated so vibrantly in the
program—where we could show a small smattering of the 36 (!) videos they had produced to their community and hold
them up for the honour they so richly deserved.
Necessity is the Mother of Invention
The program and its unexpected turns have given truth to the old saying that “Necessity is the mother of invention,” as
our need to sustain the attention of this group of young people gave birth to what we think might be a really innovative
and FUN approach to CREATING knowledge through experience, rather than simply CONVEYING knowledge through
education (which research and practice has shown us is neither very effective, nor very enjoyable). It also produced a
record of the work that these youth did of which they and their families and communities could be very proud.

Foster System Survivors
While we were running the Passing
the Torch project at Cheam First
Nation from January to March, our
usual staff who attended the Y-FI
(Youth-Family Inclusion) meeting
each week, were unable to do so (as
it would have taken them into
evening work 3 days a week during
that period), but the moment that we
returned, on April 4, 2018, they got
started on a new project, which the
participants quickly named “Foster
System Survivors,” that is starting out
with developing a community survey
about people knowledge of
conditions that youth face who are
placed in the foster system.
We very much look forward to
sharing with you what happens with
this project, funded by Vancouver
Foundation’s Fostering Change
program—and emerging from our
Youth-Elder Partnership project,
which you can read about more later
in this report.

Ending Programs: 2017-2018
YESH (Youth Engaged to STOP HIV)
In 2013, Impact received a contract from the Fraser Health Authority’s STOP (Seek and Treat for Optimal Prevention) HIV
program. This provided $30K to Impact (to support region-wide capacity-building efforts toward addressing the social
determinants that are associated with HIV risk and vulnerability) and $50K to Fraser Valley Youth Society (subcontracted
through Impact) to run their weekly LGBTQ2S+ youth drop-ins in Abbotsford, Mission and Chilliwack.
The new call for use of STOP HIV funds was very different when it came to “youth,” which were defined as up to 29 with
a focus on males who have sex with males (MSM). And instead of funding programs, the new design aimed to fund
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positions. For youth, the positions (0.5 for case management and 1.0 for prevention) were regional (Burnaby to Boston
Bar). So, we were quickly able to determine, and confirmed in a contract meeting, that the funds would no longer be
able to fund the FVYS drop-in programs, at least as they have been running (in Abbotsford for over 2 decades, and in
Mission and Chilliwack since the start of this contract in 2013). FVYS didn’t feel ready to take on a regional project as
different as this from their current operations. Impact considered applying for the youth positions, but with the very
time-consuming start-up of the Drug War Survivors contract and the Drug User Groups and Community Resilience
conference, we weren’t able to find the time to complete the requirements of the Request for Qualifications, which
ended up being complicated.
So, this, regrettably, will be our final report on YESH and programs related to the STOP HIV funds, though we still
definitely will be engaged with harm reduction measures related to blood-borne pathogens—especially through our new
Drug War Survivors program.
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Participant numbers do not
necessarily reflect unique individuals.
These numbers indicate the
aggregate number of participants in
all meetings/events where an Impact
staff person was present and
contributing to the aims of the YESH
program (usually Impact’s executive
director, in the case of capacitybuilding activities—who may have
been contributing from the
perspective of all Impact’s programs,

200
0
Abbotsford

Chilliwack

Mission

not just YESH—so some of these stats may be reflected in other Impact
program reports). Totals do not include Impact or FVYS staff.

YEP (Youth-Elder Partnership)
Mission Statement
Building bridges between youth and elders. Discovering and sharing
personal strengths and gifts. Showing that youth and elders can
communicate, connect and learn with each other.
Impact’s Youth-Elder Partnership (YEP) program was funded by
Vancouver Foundation’s Fostering Change Program starting in April
2016, for a projected 1.5 year period. The program had such great
uptake in the form of monetary and in-kind contributions from other
organizations, especially across the Fraser Central and East regions, that
we were able to extend the project for a full 2+ years. This report covers
from April 2016 to March 2018.
Where we started, where we went, and where we ended
YEP emerged out of our 2014-2016 Valley Youth Partnership for
Engagement and Respect (www.VYPER.ca) project, mainly in response
to the fact that the funder (Health Canada) limited us from working on
First Nation reserves. This didn’t mean we didn’t work with First Nations
or utilize space donated to us by First Nations, or work with youth,
families or professionals who lived or worked on reserve. But, especially
in the Fraser East region, we found VYPER’s otherwise very organic
engagement and growth approach was hemmed in by these restrictions.
We also found that, organically, VYPER had attracted—not exclusively,
but definitely in a measure far greater than the general population—a
large number of youth with foster system experience, and a large
number of Indigenous youth (with significant overlap between the two,
as well as with the other significant VYPER subpopulation, LGBTQ2S
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youth). So, when Vancouver Foundation’s Fostering Change funding opportunity crossed our desk, it seems to make a
lot of sense to use it to expand our work to First Nations and focus more-specifically on youth with foster system
experience.
Between April and November 2016, there was a period of overlap between VYPER’s wrap-up and YEP’s start-up, as we
initially also endeavored to gain additional funding to carry forward with new programs that would be built upon what
we learned in VYPER—and specifically how we might utilize technology to better capture and use real-time data about
reactions and outcomes from program participants. A period of broad organizational reflection at the end of 2016 and
through most of 2017 led to a holding pattern on new funding applications and programs. However, YEP continued to
develop along its existing mandate, with its full-time Youth-Elder Community Facilitator and various activities meant to
build capacity to better support youth with experience in the foster system both in First Nations and in urban settings.
All of these projects engaged youth in and from the foster system (though not being restricted to them), and explicitly
aimed to develop activities that address conditions of and advocate for youth with experience in the foster system.
There was a specific focus on engaging First Nations and Aboriginal organizations around developing capacity to improve
conditions for Aboriginal youth in a culturally-informed manner—engaging youth and elders in partnership (mostly
supported by the Youth-Elder Community Facilitator). There was also a broader youth-adult partnership focus that
aimed to bring youth, adults and seniors from across the region’s communities together to work toward improving
conditions that affect youth with foster system experience. Some of these broader initiatives were explicitly about the
foster system, and some were more generally about adults sharing power and collaborating with all youth.
This first chart above shows the estimated (see box for calculation details) in-kind contribution (in time, space and other
expense), the number of adults and youth from each area that were involved, and the number of hours of
meeting/events in each area (Fraser Central—Abbotsford and Mission; Fraser East—Chilliwack, Agassiz, Harrison and
Hope to Boston Bar; Fraser North—Maple Ridge to Burnaby; Fraser South—Langley to Tsawassen; Regional/Provincial).

In-Kind Contributions, Adult & Youth Participants, Hours of
Meetings/Events by Area (April 2016-March 2018)
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The second chart below shows the total participants in meeting/events by type (staff, managers, other adults, youth)
and month across the duration of the YEP program.
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Meeting/Event Participants By Month
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As we reached the end of the $150,000
funding for this program, we were successful
obtaining a further grant for $50 from
Vancouver Foundation’s Fostering Change
program. Further, because this project had
been funded for more than a year, we were
able to qualify for and obtain additional
funding of $27,000 from the province of
British Columbia.
Based on appreciation for the work we had
been doing, we were also encouraged by
many First Nations partners to apply for
significant multi-year funding for an 8-person
(5 adults and 3 youth), Fraser-Salish regional
Indigenous youth program that builds
significantly on the design of our VYPER
($1.5M 2014-2016, Health Canada funding)
program and the YEP ($150K 2016-2018
Vancouver Foundation funding) program. A
large part of its mandate would be to support
youth, families and communities so fewer
Indigenous youth end up in foster care, and
to support and advocate with Indigenous
youth (in or out of the foster system, housed
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Participant numbers do not necessarily reflect unique individuals. These
numbers indicate the aggregate number of participants in all
meetings/events where an Impact staff person was present and contributing
to the aims of the YEP program (usually our YEP community facilitator, and
also Impact’s executive director – who may have been contributing from the
perspective of all Impact’s programs, not just YEP—so some of these stats
may be reflected in other Impact program reports). Totals do not include
Impact staff.
Human Resource in-kind contributions to meetings/events were determined
by assigning an hourly rate to different types or participants (Staff=$25,
Managers=$35, Other Adults=$20, Youth=$15) and multiplying that rate
accordingly by the number of participants of each type and then by the
duration of the meeting/event, and then subtracting the total amount of
Honorariums (if any) provided to youth participants. For example: A onehour meeting with 1 staff member, 1 manager, 1 other adult, and 10 youth
who received a $5 honorarium each would be calculated as
25+35+20+(10*15)-(10*5)=180.
Meeting/Event Space in-kind contributions were determined by assigning a
$30 hourly rate for donated space and multiplying that by the duration of
the meeting/event.
Food/Supplies and Other in-kind contributions to YEP-related
meetings/events were estimated by staff on a case-by-case basis. YEP
provided food/supplies and other contributions to some YEP-related
meetings/events – these totals are not included in in-kind contributions.
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and homeless) in a culturally-relevant manner. Without the funding from Vancouver Foundation, none of this would be
on the precipice of happening. For nearly 5 continuous years (3 with VYPER, 2 with YEP) we have been able to employ
Indigenous boundary spanning employees who have built relationships and trust with the majority of First Nations in the
region. That work has also attracted some additional high-calibre Indigenous staff onto our team. The funding depends a
lot on the fact that we already have a high-functioning team ready to move right into the project, without all the
uncertainty of a hiring process.
What this means, for the most part, is that much of the ground we were hoping to cover with our $50K from Fostering
Change and the Province, may now be covered by this new team (tentatively titled NOW: Nation Of Wellness). The team
will not have an explicit focus on youth aging out of foster care… but this was also the case with our YEP program.
Though both programs aim/aimed to improve conditions for youth in, leaving or in danger of entering the foster
system… they both use/used broader community capacity building as their tool for this work.
So, assuming this point) that the NOW project goes through, we are thinking (and already working toward) pivoting to a
project that is much more-focused specifically on working with and improving conditions for people with experience in
the foster system. The 25+ people who have already been involved in this pivot have called the project “Foster System
Survivors” and have been working on a weekly basis since the beginning of April on developing a survey aimed at
discerning community readiness, and supporting community dialogue—and then action—around improving outcomes
for people with experience in the foster system.
We have three cohorts of individuals working on the Foster System Survivors project:
1. Youth, adults and professionals in the
community with experience with the foster
system (these have been the ones who
primarily developed the survey).
2. Incarcerated adults (many of them parents of
youth who are consequently in foster care) with
experience in the foster system. These
connections have been made mainly because
our counselling staff ask their youth clients
(many of who are in the foster system) who
matters to them, and then work to support
those people to be more present in their lives.
This has led to our staff providing counselling to
incarcerated parents, leading to better
functioning of the relationships between these
youth and their estranged, incarcerated, but
still very relevant parents. These parents have
further connected with other inmates with
experience in the foster system.
3. Homeless/marginalized/restricted people with
substance use experience who are members of
the BC/Yukon Association of Drug War Survivors, which, as of December 2017, we now have a contract through
Fraser Health to support. Well over half of the members have direct experience in the foster system and nearly
all of them have some kind of significant relationship to the foster system through their relationships with
others.
Should the NOW program be funded, we anticipate using the majority of the $77K to hire young people who have aged
out of care and are passionate about developing community dialogue and action around improving conditions for
individuals with experience in the foster system. It will therefore be less focused on the Indigenous community (as NOW
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would be handling that work), but much more focused specifically on improving conditions for individuals with
experience in the foster system.
Below are various highlights and
details covering the entirety of the
YEP funding period (April 2016 to
March 2018).
Youth-Elder Community Facilitator
Our Youth-Elder Community
Facilitator position served as a
boundary spanner between different
youth and elder groups and projects
among the various First Nations in the
region. This role has become quite
cherished and appreciated—being
connected to a third-party
organization (Impact) over which no
First Nation or Aboriginal organization
has authority, but with a responsibility
to youth-elder partnership activities
wherever they may be or be possible.
It was not possible for this position to
be seconded or absorbed into other
areas of need. Instead it was steadfastly guided by the mission statement developed by youth and endorsed by elders at
one of our kick off events, the “Relighting the Fire” conference on September 24, 2016. The Youth- Elder Community
Facilitator, supported existing and new youth-related initiatives, met regularly, and built significant, ever-stronger and
more collaborative relationships with and between youth and elders in the following communities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Boothroyd First Nation
Cheam First Nation
Coast Salish elders group
Coqualeetza First Nation
Fraser Region Aboriginal Friendship Centre Association
Kwantlen First Nation
Kwaw Kwaw Apilt First Nation
Leq’a:mel First Nation
Matsqui First Nation
Mission Friendship Centre Society
Scowlitz First Nation
Seabird Island First Nation
Semá:th First Nation
Shxwha:y Village First Nation
Skwah First Nation
Sts’ailes First Nation
Tsawwassen First Nation
Shxw’ow’hamel First Nation
Tzeachten First Nation
Yakweakwioose First Nation
Yale First Nation
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Walking Forward with Good Medicine
We were trained in and have been given permission to use a traditional knowledge-based grief and loss program that
was developed in the Fraser Cascade called “Walking Forward with Good Medicine.” The program is endorsed by
Nlaka’pamux Nation Tribal Council and Fraser Thompson Indian Services Society. The program was designed for youth
and children, but we have found that with slight adaptations, it is appropriate for any age group or population
(Indigenous or non-Indigenous).
Based around the medicine wheel and its quadrants for Emotional, Mental, Spiritual and Physical well-being, it invites
participants and facilitators as equals into conversation about how we lose and regain our balance in living a life where
experiencing and coping with grief and loss are not optional for anyone. It has turned out to be a great vehicle for
getting youth and elders together to share their experiences and teachings around this universal experience. The Read
Right Society in Hope and Mission Community Services Society in Mission, as well as Scowlitz First Nation and Fraser East
Aboriginal Child and Youth Mental Health (MCFD) have contributed monetarily and in-kind to these programs.
•
•
•
•

•

•

•

In the summer of 2016, we started to train young people to become co-facilitators of the program.
In June 2016 we conducted a full-day training on Walking Forward and other teachings for the Youth Addiction
Knowledge Exchange.
In September 2016, the youth had their first opportunity to co-facilitate an introduction to the program with 40
Parents In Residence from the Canadian Institute of Families British Columbia program.
In January 2017, we started
our first 12-week session, cofacilitated by youth, in
partnership with Mission
Friendship Centre. Due to the
space becoming unavailable
after 5 weeks, we had to
stop.
In February 2017 we restarted the 12- week
program at Mission
Friendship Centre and also
started a new program at
Read Right Society in Hope.
In April 2017, we conducted
2 full-day trainings on the
Medicine Wheel with
Boothroyd elder Rick
Campbell, one for the Youth
Addiction Knowledge
Exchange, and the other for other community youth workers and members.
Then in July 2017 we started a new cohort at Mission Friendship Centre, and then another cohort at Scowlitz
First Nation.

Conferences/Ceremonies
Emerging from the VYPER project and overlapping with it for a time, YEP was able to build upon the momentum that
VYPER generated, but bring it more into an Indigenous and foster system context. Since April 2016, YEP developed new
and significantly supported existing initiatives that empowered young people (many in the foster system) to develop 8
conferences for adults, for other youth, and for both.
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In April 2016, youth held a REAL TALK conference in Hope, responding to questions that adults in the community
had asked about youth life, culture and needs in the community.
In June 2016, youth from nearly a dozen First Nations communities help a “Youth Leading Youth” day at
Coqualeeztza, addressing determinants of health that correlate with risk of suicide.
In May 2016, youth put on a conference in partnership with University of the Fraser Valley, addressing such
issues as harm reduction, UN Rights of the Child, the medicine wheel, and other topics.
In August 2017, youth put on an Overdose Awareness Day conference in partnership with Women’s Resource
Society of the Fraser Valley, Fraser Health and the City of Abbotsford.
In September 2016, and October 2017 youth put on the “Relighting the Fire” conference in partnership with
First Nations Health Authority (see attached report).
In March 2017, youth presented about the work they had been doing related to the development of Foundry
Abbotsford at a Collective Impact conference in partnership with Abbotsford Community Services.
In March 2017, December 2017, January 2018, February 2018, March 2018, youth held one and 2-day
conferences focused on land- based resiliency in partnership with Sts’ailes, Scowlitz, Seabird Island First Nation,
University of the Fraser Valley, and a Canadian Institute of Health Research-funded project.
We also supported youth to attend Aboriginal conferences across the province and even to Ottawa.

Youth-Elder Events & Traditional
Circles
The dozen First Nations
communities that were involved
with the September 2016
“Relighting the Fire” conference
indicated that they wanted to adapt
the format of the event and bring it
to their own communities.
Our youth advisory committee
decided to call these communitylevel events, “Traditional Circles.”
The 2 to 3 hour events bring youth
and elders together with a
deceptively simple, but ultimately
powerful format: Introductions
(who are you, and share gifts that
you have or share with other people
in your family/group); Cultural
Teachings (drumming, singing,
weaving, language, traditional
medicines, etc.); Dinner; Check Out
(say what this event might have
made you dream about for the
future of the community).
•
•
•
•

In December 2016, we had our first Traditional Circle at Mission Friendship Centre
In February 2017 we had a Traditional Circle in Hope, hosted by Read Right Society
In March 2017 we had a follow-up Traditional Circle again in Hope, hosted by Read Right.
In July 2017 we facilitated several events bringing youth together with elders who were evacuees of the forest
fires.
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In August 2017 we supported two youth
and elder days at Cheam First Nation, as
well as one each at Yale, Matsqui and
Kwantlen First Nations.
In November 2017, January 2018, and twice
in March 2018 we supported events
bringing youth and elders together at
Leq’a:mel First Nation.
In December 2017 we supported youth and
elder events at Tzeachten First Nation.

Youth Advisory/Action Groups
YEP has been run with a youth advisory committee,
but we have also pulled together and supported
other youth, youth-adult, and youth-elder advisory
and action groups, some of which have the
distinction of being the only of their kind that we
are aware of in the Fraser Health region that meet
so regularly, with such good attendance, and that
get so much done.
•
•

•
•

•

Youth-Elder Partnership Youth Advisory Committee has guided the YEP program and met 11 times since June
2016.
Youth-Family Inclusion (Y-FI) youth advisory meeting has guided the development of Foundry Abbotsford, as
well as taking independent action on issues that affect youth and families in Abbotsford and surrounding
communities. They have met weekly at Impact (even through the holidays and summer), starting in November
2016. They have also met in subcommittee meetings at other times to develop a video, and develop grant
applications to help them work toward addressing the calls to action in the Truth and Reconciliation Commission
of Canada, and to develop partnerships that draw on the strengths and experience of seniors in the community.
In November 2016, they met with Granville Youth Health Centre’s youth advisory committee, sharing what they
had done in both VYPER and YEP, and keeping in touch
with that group as they develop their own initiatives.
From June 2017 through January 2018, YEP helped a
youth group that started as a result of a VYPER grant in
2015 in Chilliwack, called VOYCE, find a new home at
Sto:Lo First Nation, as well as new adult supports
through the Fraser Valley Youth Society, with whom
they continued to meet weekly up until March 2018,
developing new initiatives in Chilliwack.
Also related to a youth group (Legacy) that started in
2015 with a grant from VYPER, starting in June 2017,
YEP and Impact have helped this group of about a
dozen youth (many from care) who have been doing
determinants of health-based interactive workshops to
more than 2,000 students in schools across the Fraser
East to apply for continuing funding. The program is
run in partnership with BC Responsible and Problem
Gambling.

Matsqui-Abbotsford Impact Society, 101- 32555 Simon Avenue Abbotsford, BC V2T 4Y2 (FOUNDRY Abbotsford)
FOUNDRY Main Phone: 604-746-3392, Fax: 604-746-7399, Email: info@impactabby.com, Web: www.impactabby.com

Page
•

37

In August 2017, in partnership with Fraser Health, Pacific Community Resources Society, and Oddessey II, we
trained a dozen youth to be able to co-facilitate naloxone distribution trainings and events throughout the
Fraser Health region. This pilot project plans to grow and continue to bring together the involved youth to
broaden the evidence-based peer-to-peer youth harm reduction approach.

Knowledge Exchange
All of YEP’s activities
have had an element of
knowledge exchange,
but we also have
engaged in specific
activities with the aim of
knowledge exchange
with professionals and
community members
around cultural humility,
cultural practices,
advocacy, and youthadult partnership (and
its necessary power
sharing).
•

•
•
•

•
•
•

YEP attended
(usually both youth and staff) 7 Fostering Change Learning Days, and also attended the Olympia,Washington trip
in 2016—but before we started YEP, during VYPER. We also brought a large number of your with experience in
the foster system to both the Victoria Parliament advocacy day and the preparatory and follow up meetings
related to this effort to emulate the Olympia event we attended in 2016.
YEP was present and contributed to Youth Addiction Knowledge Exchange community of practice meetings (held
every other month throughout the year), including hosting 2 full-day learning events on traditional knowledge in
June 2016 and April 2017.
YEP youth participated in 3 podcasts about and by youth in care in partnership with First Call BC in August,
September and November 2016.
YEP has supported the youth-adult partnership competencies for the 4-community Land Based Resiliency
project funded by the Canadian Institute of Health Research, meeting with the group starting in September
2016, meeting with the pilot youth group at Seabird Island several times and helping their staff understand
considerations for running youth groups (particularly trauma- informed practice), and hosting their first 2-day
youth-led conference, with nearly monthly conferences, events and meetings through March 2018.
In November 2016, YEP staff and youth were invited to put on a 1.5 hour webinar with UBC’s Learning Circle.
The webinar was viewed by dozens of people when it was live and by scores more since being posted on the
internet. The webinar goes over the learnings and results from VYPER and also introduces the YEP program.
In May of 2017, YEP collaborated with Fostering Change to present at the Canadian Evaluation Association
conference in Vancouver about YEP and its evaluation methods and results.
Starting in June 2017, YEP brought young people to Fraser Health’s longstanding Trauma and ResiliencyInformed (TRIP) Working Group, and also supported youth and people with lived experience to present at TriRegional Addiction Committee conferences in November 2017, and were planning another presentation for the
May 2018 Tri-RAC. Additionally, they have put in an application for federal Substance Use and Addiction
Program funding for a youth-led, adult supported trauma and resiliency-informed practice community capacitybuilding project with 4 youth streams (Indigenous, LGBTQ2S+, Immigrant/Refugee, Allied).
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Our latest knowledge exchange project had us conferring with First Nations on the Island in Kamloops who are
exploring developing Tiny
Houses on their First Nations
land to support youth aging out
of care to live independently,
but with strong social support
as they start their journeys into
adulthood. YEP youth and staff
presented about the idea to
numerous Fraser-Salish region
First Nations and to the
Canadian Mortgage and
Housing Corporation, as well as
with the trades school at
Seabird Island First Nation (who
might come on to help train
young people to build the Tiny
Houses), and there is lots of
uptake of the idea, so we are
excited to see where this may
lead.

Practicum and Summer Students
The YEP project was able to
engage various summer
students (funded, in-part, by
the federal Canada Summer
Jobs program) and practicum
students (from various
University of the Fraser
Valley programs). This has
allowed us to constantly be
doing capacity building with
young people, and to hire on
young people (as young as
15, some with experience in
care) full-time over the
summers to inform all of
Impact’s program
development activities.
In July 2016, we took on our
first Canada Summer Jobs
student, Marcie Pruden, who
worked in tandem with our
Youth-Elder Community
Facilitator throughout the
summer, learning about
Sto:Lo traditional practices,
developing the “Relighting

When I first applied for the position of Youth and Family Inclusion Assistant at Impact, I
was not entirely sure what the job would entail. Now after three months, I still have a
difficult time explaining what exactly my job is, other than the fact that I love it. That
being said, what I can explain is that, in my three months of working at Impact Youth
and Family Services, I have felt more involved in the community than I did in the 15
years that I spent growing up here. The opportunity to be involved in programs such as
Y-FI and PIPS has not only given me the confidence to facilitate and coordinate similar
programs, but also given me the tools and skills to bring the power-sharing model used
at Impact to other spaces in which I am involved. It has been an enlightening
experience, working with other youth who are passionate about the work they do, as
well as passionate about sharing their knowledge, experiences, and power.
Impact has shown me what it is to truly feel, as a young person, valued and respected
in a job. I have never worked in a position where my views and opinions are truly taken
into account and not simply tokenized due to my age. I am extremely grateful to the
entire team at Impact for the work that they do, not only for the community, but also
for the individual people who they work with and who work with them. I have learned
more about myself than I ever expected to in a summer job, yet I also have many more
questions than I came in with and a desire to learn more and share that knowledge.
Impact has given me more than an addition to my resume –at Impact, I found a place
where work was an open opportunity for collaboration, learning, and passion, and
most importantly, coworkers became trusted, irreplaceable connections and friends.
Kristy Frenken-Francis
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the Fire” conference, piloting the Walking Forward with Good Medicine workshops, attending and contributing to
knowledge exchange activities. It was such a great experience for everyone that we ended up keeping Marcie employed
part-time throughout the school year, and into the next summer and she continues as an employee.
In January 2017, we took on our first YEP practicum student, Kate Francis, a third-year criminology student from UFV.
Kate helped us get our first community-based Walking Forward with Good Medicine group going, and learned about and
helped with the development on our various programs. That went so well that we had a cohort of 3 practicum students
later in 2017, and then another cohort of 2 students from January to March 2018… one of whom has stayed on as a
weekly volunteer with various programs.
We were glad to again be granted Canada Summer Jobs students for the summer of 2017, when we were able to hire on
two full-time students: 15-year-old Andrew Millage and 20-year-old Kristy Frenken-Francis. They contributed to the Y-FI
group, developed the curriculum for the overdose- crisis-related PIPS (Prevention is Power Sharing) program that piloted
throughout the Summer (Andrew was even on CBC Radio promoting the program). They developed land
acknowledgement protocols for Impact and YEP programs, helped with supporting Elders who were in Abbotsford from
the interior on account of the wildfire evacuations, helped to retool our Parent programs into a new design that invites
everyone to the room as equals (inspired by the Walking Forward program) with the title PRP2 (Parents are People Too),
were trained to co- facilitate naloxone distribution, and on and on.
There were 620 meetings/events related to the YEP program from April 2016 to March 2018, involving 6,977 adult
participants (2,269 staff, 1,736 managers, 2,972
other adults) and 2,083 youth participants for a
total of 1,699 hours of meetings and events.
Major related activities chronological breakdown
(Does not include most administrative or
preparatory activities, unless they included direct
youth guidance and/or youth-elder/adult
partnership)
•

•
•
•
•
•
•
•
•
•
•
•

Real Talk event about youth/elder
opportunities in Hope, BC, in partnership
with the Fraser Cascade Local Action Team
(April 4, 2016)
Foundry Abbotsford Aboriginal inclusion
meeting (April 5, 2016)
Fostering Change Learning Days (April 7, 2016; July 27, 2016; November 29, 2016; February 20, 2017; May 27,
2017; June 7, 2017; July 25, 2017)
Youth Addiction Knowledge Exchange community of practice (April 19, 2016; June 7, 2016—Aboriginal
teachings; August 16, 2016; October 18, 2016; December 20, 2016; April 18, 2017—Aboriginal teachings; June
20, 2017, September 19, 2017, January 16, 2018, March 20, 2018)
Youth Leading Youth Day in Partnership with First Nations Health Authority and Fraser Health (April 25, 2016;
June 20, 2016; August 14, 2017; December 7, 2017)
Healthy Community Fraser Health Grant Consultations for the Fraser Cascade (April 27 & 28, 2016)
Journey to Healing in partnership with Sto:Lo Nation (May 4 & 5, 2016)
Drum Making Workshop for professionals in partnership with Xyholmelh (May 9, 2016)
Youth Led Conference in partnership with University of the Fraser Valley (May 11, 2016)
Meeting with creators of Walking Forward with Good Medicine program (June 6, 2016)
Fraser East Regional Child and Youth Committee (June 10, 2016; January 27, 2017)
Provincial Knowledge Exchange Event in Vancouver (June 22, 3016)
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Youth-Elder Partnership Youth Advisory Committee (June 27, 2016; July 20, 2016; October 12, 2016; November
4, 2016; November 23, 2016; December 8, 2016; January 10, 2017; January 12, 2017; March 29, 2017; April 5,
2017; June 26, 2017)
Walking Forward with Good Medicine: 12 sessions, in partnership with Sumas First Nation (Starting July 7, 2016)
Full-Time youth summer student working alongside YEP coordinator (July-August, 2016)
Integrated Health Team Meetings in partnership with Fraser Health and local First Nations and organizations
(July 14, 2016, July 19, 2017, September 20, 2017, November 15, 2017, January 17, 2018, February 21, 2018)
Fraser Valley Pride booth (July 16, 2016, March 13, 2018)
Youth-Family Inclusion (Y-FI) youth advisory meeting (August 10, 2016; November 23, 2016; November 30, 2016;
December 7, 2016; December 14, 2016; December 21, 2016; December 28, 2016, January 4, 2017, January 11,
2017; January 25, 2017; February 1, 2017; February 8, 2017; February 15, 2017; February 22, 2017; March 1,
2017; March 8, 2017; March 15, 2017; March 22, 2017; March 29, 2017; April 12, 2017; April 19, 2017; May 3,
2017; May 10, 2017; May 17, 2017; May 24, 2017; May 31, 2017; June 7, 2017; June 14, 2017; June 21, 2017;
June 28, 2017; July 5, 2017; July 12, 2017; July 19, 2017; July 26, 2017; August 2, 2017; August 9, 2017; August
16, 2017; August 23, 2017; August 30, 2017, September 6, 2017, September 20, 2017, October 4, 2017, October
11, 2017, October 18, 2017, October 25, 2017, November 1, 2017, November 8, 2017, November 15, 2017,
November 22, 2017, December 20, 2017, January 3, 2018)
Youth-In-Care Podcast with First Call BC (August 17, 2016; September 19, 2017; November 28, 2016)
Overdose Awareness Day in partnership with Women’s Resource Society of the Fraser Valley and the City of
Abbotsford (August 31, 2016)
Canadian Institutes of Health Research (CIHR) Land-Based Resiliency Project meetings (September 14, 2016;
January 13, 2017; January 27, 2017; April 7, 2017; April 26, 2017; June 15, 2017, July 13, 2017, September 14,
2017, October 17, 2017, October 18, 2017, October 19, 2017, November 14, 2017, November 15, 2017,
December 5, 2017, January 10, 2018, January 15, 2018, March 14, 2018)
Walking Forward with Good Medicine: Introductory session in partnership with Canadian Institute of Families
(September 15, 2016)
Relighting the Fire Youth-Elder Conference in partnership
with First Nation Health Authority (September 24, 2016,
October 29, 2017)
The Collaborative Learning Session (October 5, 2016)
Fraser Region Aboriginal Friendship Centre Association
Health Fair (November 7, 2016)
Resiliency Workshop with Fraser Health (November 16- 17,
2016)
UBC Learning Circle Webinar (November 30, 2016)
Consultation with Granville Youth Health Center Youth
Advisory Committee (November 30, 2016)
Traditional Circle in partnership with Mission Friendship
Centre (December 19, 2016)
University of the Fraser Valley Criminology practicum
student working with YEP coordinator (January-May 2017 –
250 hours)
Walking Forward with Good Medicine: 5 sessions
(discontinued and rescheduled after 5 sessions due to
location issues), in partnership with Mission Friendship
Centre (Started January 18, 2017)
Fraser Cascade Youth Health Clinic cultural humility training (January 1, 2016)
Abbotsford Family Gathering in partnership with Abbotsford School District (February 2, 2017)
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Traditional Circle in Partnership with Read Right Society and Fraser East Aboriginal Child and Youth Mental
Health (February 21, 2017)
Walking Forward with Good Medicine: 12 sessions, in partnership with Mission Friendship Centre and Fraser
East Aboriginal Child and Youth Mental Health (Started February 16, 2017)
Walking Forward with Good Medicine: 12 sessions, in partnership with Read Right Society and Fraser East
Aboriginal Child and Youth Mental Health (Started February 28, 2017)
Youth Worker Forum in partnership with First Nations Health Authority and Provincial Health Services (March 911, 2017)
Collective Impact conference and presentations (March 14, 2017)
Family Wellness Gathering in partnership with Xyholmelh (March 21-22, 2017)
Canadian Institutes of Health
Research (CIHR) Land-Based
Resiliency Project youth conference
(Seabird Island First Nation, March
24-25, 2017 & February 14, 2018,
Sts’ailes First Nation, March 16-17,
2018)
Traditional Circle in Partnership with
Read Right Society and Fraser East
Aboriginal Child and Youth Mental
Health (March 28, 2017)
Truth and Reconciliation-related grant
development meeting (April 17, 2017)
Roxanne George, YEP Coordinator
goes on medical leave, new hiring
process begins (May 1, 2017)
Canadian Evaluation Association
conference presentation (May 2,
2017)
Youth-Elder federal grant application
development (New Horizons for
Seniors) meeting (May 9, 2017; June
5, 2017; June 21, 2017)
Fraser Health Trauma-Informed
Working Group (June 8, 2017; July 13,
2017; August 10, 2017, September 12,
2017, November 9, 2017, December
20, 2017)
Abbotsford Fentanyl Working Group
(June 14, 2017)
Nikki LaRock, new YEP Coordinator hired (June 19, 2017)
2 Full-Time youth summer students working alongside YEP coordinator (June-August, 2017)
Chilliwack VOYCE youth-led meeting (June 22, 2017; July 6, 2017; July 20, 2017; August 8, 2017, October 4, 2017,
November 15, 2017, January 17, 2018)
Legacy youth-led prevention workshop grant application meeting (June 26, 2017; July 21, 2017, September 21,
2017, January 5, 2018)
Walking Forward with Good Medicine: 8 sessions (revised to fit into fewer weeks), in partnership with Mission
Friendship Centre and Fraser East Aboriginal Child and Youth Mental Health (Started July 4, 2017)
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Walking Forward with Good Medicine: 8 sessions (revised to fit into fewer weeks), in partnership with Scowlitz
First Nation and Fraser East Aboriginal Child and Youth Mental Health (Started July 4, 2017)
Healthy Heart, Mind and Spirit conference planning it partnership with First Nations Health Authority and Fraser
Health (July 5, 2017; August 18, 2017)
Sto:Lo Nation Chief’s Council (July 6, 2017, September 18, October 30, 2017), March 15, 2018
Boothroyd First Nation Adoption Ceremony (July 14, 2017)
Youth Adventure planning group at Shxwhá:y First Nation (July 17, 2017)
Sto:Lo Youth Drop-In (July 18, 2017)
Youth-Elder Activities with wildfire Elder evacuees in Abbotsford Sandman Hotel (July 20, 2017; July 27, 2017;
July 28, 2017)
World Suicide Prevention Day planning meetings (July 24, 2017, July 31, 2017; August 28, 2017)
Yakweakwioose Youth Day (July 25-26, 2017)
Prevention is Power Sharing (PIPS) youth-led overdose response program (July 28, 2017—CBC Radio youth
interview; July 29, 2017, August 5, 2017; August 12, 2017; August 19, 2017, August 26, 2017)
Cultural Camp for youth-in-care in partnership with Sts’ailes First Nation (August 1, 2017)
Canadian Mortgage and Housing Corporation—presentation on Tiny Home idea for Aboriginal youth from care
(August 2, 2017)
Youth Leader meeting for canning project at Boothroyd First Nation (August 3, 2017)
Children in Care Graduation Culture Camp at Sts’ailes First Nation (August 3, 2017)
Youth Naloxone Distribution Training in partnership with Fraser Health, Pacific Community Resources Society,
and Odyssey II (August 8, 2017; August 10, 2017; August 17, 2017)
First Call BC political action focus group (August 14, 2017)
Trans Inclusion 101 workshop with PRISM (August 14, 2017)
Sto:lo Youth Collaborative Team (August 14, 2017)
Keremeos peach picking for Boothroyd youth-elder canning event (August 16, 2017)
Coqualeeztza Elders group (August 16, 2017, September 6, 2017)
Sto:lo Archives
Initiative
(September 6, 2017,
September 14, 2017,
September 21, 2017)
Yale First Nation
“Toes in the Sand”
elders get-together
(August 29, 2017,
September 16, 2017)
Kwantlen YouthElder Day (August
31, 2017)
Welcome figure pole
raising, Chilliwack
Heritage Site
(September 13,
2017)
Matsqui Men’s
Wellness day planning and program (September 15, 2017)
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Supporting Wellness and Reducing Harm (SWaRH – Harm Reduction) (September 15, 2017, September 19, 2017,
October 13, 2017, November 1, 2017, November 7, 2017, November 29, 2017, December 1, 2017, December 11,
2017, December 12, 2017, December 13, 2017)
Aboriginal Health Team Leads (September 20, 2017)
Tsawwassen Frist Nation Health Fair (September 21, 2017)
First nations Health Director Association AGM (September 26-28, 2017)
Youth Policy Forum – Fostering Change (September 30, 2017)
Working with the Unknown: How to take action when everything is uncertain (October 2-3, 2017)
Gather Our Fathers at Skwah First Nation (October 23, 2017)
Fostering Change Victoria Advocacy Day (October 24, 2017)
Cultural exploration day with Impact practicum students (October 26, 2017, November 10, 2017)
Sts’ailes Mothers at Sts’ailes Hall (October 26, 2017)
Gather Our Mothers at Skwah First Nation (October 30, 2017)
Fraser Health Tri-Regional Addictions Committee meeting youth reflecting team (November 23, 2017)
Aboriginal Gathering at Kwantlen First Nation longhouse (November 27, 2017)
Indigineyez Facilitator Training in Surrey, BC (November 29-30, 2017)
Drug User Groups and Community Resilience Conference (December 5-6, 2017)
Elders honouring gathering Qwi:qwelstom at Tzeachten First Nation (December 7, 2017)
Youth and Elder Workshop at Leq'a:mel First Nation (January 10, 2018)
Girls Group Tye-Dye Workshop at Leq'a:mel First Nation (January 18, 2018)
Passing the Torch, substance use critical thinking group for youth age 8-13 at Cheam First Nation, funded by
Fraser Health Authority, Aboriginal Health. 8 weeks, 16 sessions (started January 22, 2018, honoring Ceremony
on April 18, 2018)
First Nations Health Authority, Substance Use and Mental Wellness Conference at Westin Bayshore, including
presentation from youth on Indigenous Harm Reduction (February 7-8, 2018)
Youth mask emotion project at Boothroyd First Nation (February 16, 2018)
Cultural Longhouse Event at Yakweakwioose First Nation (February 18, 2018)
Men’s Group at Richard Malloway Memorial Longhouse (February 22, 2018)
FirstCall Fostering Change Youth Advisory (March 2, 2018)
Youth Advisory Training at Sts’ailes Lhawalhet Lalem (March 4, 2018)
Grandmas and Girls Group at Leq'a:mel First Nation (March 5, 2018, March 12, 2018)
Youth Opioid Crisis Subcommittee in Abbotsford (March 7, 2018)
Fraser Salish Regional Spring Caucus in Abbotsford (March 27-29)
Poverty Reduction Provincial focus group in Abbotsford (March 28, 2018)

Continuing Programs: 2017-2018
Substance Use Services
Our substance use counselling services for young people up to age 24 and their adult supports have now been running
for over 30 years! As you will have seen from all that preceded this part of the report, we’ve grown quite a bit from
these humble beginnings. But this growth has wholly been in service of the aims Impact started out with when it was
formed by concerned citizens in 1988. While pioneering research was done right under our noses at Simon Fraser
University by the likes of Dr. Bruce Alexander in the 1970s, it’s taken a long time for a body of research that points to the
complex bio-psycho-social-spiritual factors that contribute to substance use behaviours (and the human needs that
underlie them) to work its way into practice.
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In the substance use field, so dominated
by moralistic approaches for millennia—
while Dr. Alexander’s work might have
been convincing on its own—it has taken
an ever-growing body of research
reiterating these findings to counter the
dominant story. Even with all of that,
discredited (and even harmful) “Just Say
No” approaches still pop up in popular
culture and political policy with alarming
regularity… even in the communities we
serve.
To someone who has not had their life
challenges get tangled up in substance
use—and who sees the devastation and
heartache that can often be correlated
with people meeting human needs
through substance use—it’s tempting to
look at education, warnings and training
on resisting peer pressure as a silver
bullet. We now know that the underlying
factors of each episode of substance use
can be unique to both the individual and
their context. In other words, what helps
one person to avoid risky substance use in
one situation will often not work for
another person, or even the same person,
in another situation. As a line from the
song “Sober to Death” by Car Seat
Headrest (a favourite with some of our
youth and adult staff) goes:
Nothing works
Nothing works for everyone
Good stories are bad lives
Good stories are bad lives
Take your hands off your neck and hold
On to the ghost of my body
You know that good lives make bad stories
You can text me
When punching mattresses gets old
Don't think it'll always be this way
Not comforted by anything I say
We were wrecks before we crashed into each other
Such a good idea
If it turns you on
We have breakdowns
And sometimes we don't have breakdowns

Looking at substance use as
“episodes,” not as something
personal and potentially hopeless:
“We have breakdowns
And sometimes
We don’t have breakdowns”
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Areas of Significant Achievement
The usual format of this report is to cover “Areas of Significant Achievement” in our substance use counselling mostly
here. But a lot of our significant achievements have been covered above. Our counselling team continues to be an
integral and critical part of everything we do. But we don’t view counselling in a vacuum. The point to our counselling
shouldn’t be just to “reduce symptoms,” but to do so in the service of something better… quality of life for our clients.
Many studies on medical problems view “success” as whether or not a person died only. While, especially in today’s
world of toxically contaminated illicit drug supplies, this is an important data point for substance use counselling—we’ve
heard from our clients that they’d rather be seen through their strengths than their weaknesses, by their capacity to
contribute rather than their frequency and acuity of problems. So, we’ve been playing with a saying to go along with this
feedback from our clients:

"Not counselling in the community, but contributing to the community (and some
counselling, if you’re curious whether it might help you better contribute)."
What you will see from this year’s counselling statistics is that we’ve had great growth (95% year over year) in our
groups… many of which are about CONTRIBUTING, not about reducing symptoms. Some of our clients already have
meaningful opportunities to contribute to in their lives (e.g. at school, among their friends, in their families, moving
toward a desired profession or hobby), others may have less ready access to these opportunities… so we try to create
them with our groups (which we find draw a large contingent of youth whose natural supports have not been able to be
very supportive). Other youth are still struggling with too many complications to be able to yet feel confident about
functioning well in groups.
An approach in the so-called “third wave of cognitive behavioural therapy” is called “Acceptance and Commitment
Training.” The “acceptance” part is about accepting that we will have all kinds of bad thoughts (and those thoughts have
the capacity to have an effect on feelings and then on our quality of life… to the point that we may find it difficult to
even value our lives anymore). The fact is that once we have a thought, there is always the possibility… and really it is
almost a certainty… that we will have that thought again. While language has some wonderful uses, the fact that we
humans use language also condemns us to being able to repeat some potentially debilitating statements to ourselves…
even if we weren’t the ones who came up with them in the first place.
A statement like “I’ll never be a success” repeated over and over in someone’s mind can be soul-crushing. But what does
it really mean? To assume that sentence has a clear meaning would be like saying the words “beautiful sunset” convey
the experience of a beautiful sunset. So, in Acceptance and Commitment Training, the “acceptance” part is accepting we
humans are vulnerable to the abstract thoughts that only beings who have developed language as a tool are vulnerable.
The “Commitment” part is about—once we’ve accepted and stopped fighting (because fighting just puts more energy
into the thoughts) that all these random, vague thoughts are going to pester us—what do we do with our attention? We
commit it to taking actions that coincide with our values. The basic idea here is that if we want to value our lives and we
want our lives to have value, our lives have to be lived in line with our values. That takes commitment… especially in the
face of all these random, often very unhelpful thoughts!
Our counselling team can help with the acceptance part, but if there aren’t viable opportunities for the people our
counsellors work with to take meaningful action that is in line with their values… Well, nature abhors a vacuum.
Oftentimes, our clients have been brushed (or have brushed themselves) broadly with the “at-risk” or “troubled” or
“addicted” label, and it can be tough for them to get access to opportunities to participate and contribute in ways that
would feel meaningful and valuable to them. Often, we notice, this can lead youth—rather than to follow their own
values—to experiment with following the values they see being played out (intentionally or not) in their communities or
peers or in the media. Some of these experiments (such as to quickly earn money or respect/fear) can go tragically
wrong very quickly and dig a very deep hole almost instantly. So, along with counselling, we work with all our other
projects to allow our clients to see not just that they can, but also how they can—not just suffer less, but feel meaningful
and valuable more.
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Changes in Operation and/or Staff
This year saw our 15+ year office manager, Diana McBride, go into retirement. It was bittersweet for us, as she’s been
such an appreciated and contiguous fixture in the operations of Impact for longer than any other employee. We would
show you a picture of us sending her off with good wishes, but in true Diana style, she neither likes being photographed,
nor big, emotional to-dos! But she has stopped by the office (after a
period of settling into retirement), and we’ve been delighted to see
her and she us—though she’s also been delighted to leave behind the
whole “carnival” (which is what she took to calling our executive
director’s brain… a name that will forever stick, endearingly) when she
leaves.
What happened then? Would you believe we hired someone who
holds even more organizational history with her than even Diana had?
Well, we did—or our hiring committee (composed of youth, family
members and staff—how we do all of our hiring these days) did.
Michele Christie (pictured) was president of our board for well-over a
decade, and before that was a client of Impact around her son’s
struggles that came to involve substance use. She has been a staple at
our parent groups, speaking from experience… and also has plenty of
input and experience about the difficulties that folks can face once
they get into the systems that deal with the criminalization of
substance use, from the perspective of a family member—which
makes her an asset to our new Drug War Survivors program. We’re delighted to have her on board! Well, technically,
she’s off the board… because she is now staff and reports to the board (through the executive director).
Annual Statistical Summary
What’s new this year and what we’re planning for next
2017-2018 is the first year that we have comparable data since we changed our data collection in 2016-2017. The
biggest change is that instead of just collecting ONE statistic for each non-admit client we saw, we started collecting data
on all of the therapeutic sessions we have with non-admitted clients. We already had counselling notes for every
interaction with non-admitted clients, but the Fraser Health contract statistics only required us to collect how many nonadmitted clients we have, not how often we might see non-admit clients. This has become especially important since we
changed our approach to intaking clients back around 2014. Our concern was that too hard of a sell to any client might
spoil the opportunity for them to look at us as a trusted resource if, at a future time, they felt they had a compelling
reason to look us up again. We also found that we are often a crisis point for some youth who have a whole lot of
challenges. And sometimes there just isn’t the right time… ever… to do a lot of paperwork.
A high-level view of our stats will show four things:
1.
2.
3.
4.

Therapeutic sessions (individual and group) dropped by 101 (or 8%) over last year.
That therapeutic session total was still 72 more (+6%) than under the old data collection model from 2015-2016.
Group sessions nearly doubled, up 62 (+95%) to 127 over last year.
No shows reduced significantly from 162 to 69 (a 57% drop).

2018-2019 will see some very significant changes as we move our counselling operation completely into Foundry
Abbotsford. While we will still be meeting and seeing clients in the community and at local schools, any person coming
into Foundry who isn’t in crisis will be doing Foundry’s Toolkit survey on the iPads, which includes much of the
information we need to complete an intake. Also, since Foundry may not carry the stigma that Impact might have, both
because of its clear connection to substance use (a criminalized behaviour), and because of its location, it’s possible
people who feel their challenges may have gotten too tangled up in substance use for their liking will be able to access
us without that added layer of potential stigma. We have gotten the okay, also, from Fraser Health for some of our
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counsellors’ time to be used seeing walk-in counselling clients, which may come in for any reason… not just one that
might be connected to substance use. We hope this will add to the perception that our counsellors can look at
substances use issues through the lens of other life complications—when some people may think, or worry, that their
life complications will be seen only through the lens of (or as being caused by) their substance use. So, we’re hopeful
that this year’s coming changes will go further toward allowing young people and parents feel they can access our
services without having to step over any real or perceived barriers.
Another big change in our statistical collection that we are implementing this fiscal is keeping track of the number and
type of participants in our groups and community consultations. We’re also keeping track of what role Impact staff play
in meetings (e.g. convening, contributing, participating, presenting).

We are always trying to find ways to both account for and be accountable to what we do with the taxpayer money we
are granted, but also to explore trends and to support ourselves in staying focused on what we and our organization’s
intended beneficiaries indicate are top priorities. “What gets measured gets done,” is the motto we try to keep in mind.
Intakes, Active Clients and Non-Admits
We directly served 302 individuals this year with whom there was sufficient therapeutic content to have them in our
system and take clinical notes about those interactions. Our contract, which hasn’t been revised for over 10 years,
indicates that we are expected to serve 125 individuals. The intent is that those 125 individuals be intaked clients. Since
2014, when we altered our approach to intaking clients to make sure there was no pressure, the number of intaked
clients we have has been on a steady decline (while non-admit clients have concurrently grown, for the most part). This
year the total intaked clients we served was 96.
Seeing this steady decline was what urged us, two years ago, to start collecting statistics not just on the number of nonadmit clients we saw, but also on the number of sessions we had with non-admit clients.
This year we saw both Non-Admit Youth Affected clients and Non-Admit Adult Affected clients grow, while all other
categories saw drops. Overall, the number of individuals dropped by about 50 from last year. We interpret this to
correspond with our steep increase in both group statistics and (less so) community consultation statistics, where we
come in contact with a great number of individuals for whom there may still be therapeutic effects related to their
involvement, but with whom we may not have one-to-one involvement sufficient to consider them either for intake or
for putting in our system as non-admit clients. We also make a lot more people aware of our services through these
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open groups and consultations. We are checking and keeping track of this interpretation starting this year by keeping
stats on the number of individuals, by type, who participate in our community consultations and group programming.

Clients Receiving Service 2017-2018 and 2016-2017 Comparison
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The following chart also notes how many of the clients we served this year were newly entered into our system.

New Clients 2017-2018/2016-2017 Comparison (NA=Non-Admit)
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Sessions
Here you can see the breakdown of all our sessions that involved or were on behalf (in the case of indirect service
consultations with other professionals involved in a client’s care) of individual clients and changes year-over-year.

2016-2017 and 2017-2018 Client Session Comparisons
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Also, though the calculation of non-admit sessions was different in 2015-2016 (only one stat per non-admit client, not a
stat for each session with a non-admit client), we show below a three-year trend showing that logged individual sessions
were higher in 2017-2018 than 2015-2016, and that Community Consultations have been on a steady upward trend, and
no show sessions have been on a steady downward trend. Groups have fluctuated over the last three years, but we only
ran parent groups twice in the last two years (due to weather and, this year, preparation for moving to Foundry), where
in 2015-2016 we ran three parent groups (adding 8 groups).

Session Types Trend - Last 3 Years

*Non-Admit sessions calculated differently in 2015-2016
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And finally, the following chart shows the percent change in session types between this year and last.

Session Type % Change 2017-2018 vs. 2016-2017
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Client Demographics (youth using substances only)
We collect complete client demographics for intaked clients, and gather all the information we can about non-admit
clients (so the data for non-admits is not a complete picture). Here we show the demographics of new intaked and nonadmit clients, as well as, for some of the broader demographic categories, data about all active clients for the year.
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All Active Clients Age
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Referral Sources

New Clients Referral Sources
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New Clients Age of First Use by Drug
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Y-FI (Youth-Family Inclusion)
The Y-FI group started in 2016, when we thought we were on the precipice of
getting our Foundry Abbotsford site up and running. But… there were lots of
uncontrollable delays. Many of these delays were related to the sheer
number of organizations and programs that were planning to move in to the
new site and partner with the new site. Others were related to securing a site
that was an adequate size, properly zoned, and that we could be assured
would be a site we could stay at long term.
The group started out with an unartful name like “Foundry Youth and Family
Empowerment Group,” but as the youth and family members were
developing a funding application that might support them to support
Foundry to address calls to action from the Truth and Reconciliation
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Commission of Canada, they happened upon the name “Youth-Family Inclusion” (Y-FI, said wifi). They weren’t successful
with the grant application (which they met on the Sunday before the deadline to develop because they had just become
aware of the opportunity), but they decided to keep the name… and to have a contest to design a logo. The winning
submission came from Andrew Millage, with input from JT Brown (who also originally put together the Y-FI name, after
some group discussion got the pieces in place). When the colour scheme for Foundry was announced we rendered the
logo in some Foundry colours and voila!
Y-FI has been a combination of Foundry-designing, team building, capacity building, and community building activities.
We’ve gone through a number of Foundry Youth and Family Empowerment Coordinators (Kevin, Annabel, Tracey),
which has given us lots of opportunities to do youth-family hiring committees. Aside from when they were doing the
Passing the Torch program at Cheam First Nation from January to March 2018, two Impact staff (Brian Gross and Ruth
Haney) have provided continuity for the group, which, after they returned, started to develop what might be its first real
community initiatives (around the foster system and harm reduction). Now that Foundry is opening, the design part of
their role has mostly come to an end, so it will be exciting to see what happens!

YAKE (Youth Addiction Knowledge Exchange) and Communities of Practice
YAKE, which Impact started back in 2010, continued this year—though funding sources to cover lunch for the 20-30
youth substance use professionals who came from across the Fraser Health region for the community of practice dried
up. Not surprisingly, attendance of the every-other-month meeting dipped a bit when we switched to a potluck model.
Also, our executive director, who had been convening the group, started to be pulled in a lot of new directions with new
programs that, while involving youth, were more about community development than specifically youth substance use
services. A few long time YAKE members stepped up to help convene the group, but then they either changed jobs or
retired.
So, while Impact continues to develop and run communities or practice (basically, this is what all of its projects have
developed into… VYPER was basically a community of practice, the Drug War Survivors is basically a community of
practice, the Foster System Survivors, Y-FI, PHRAY…), it’s hard to know what the future of YAKE specifically will be.
The simple description of a community practice could be said to be, “A group that meets and does and talks about what
is important for them to do and talk about in order to improve their practice and move them closer to their collective
goals.” What is critical about communities of practice is that they find a way to suss out and then follow what is
important to the group… not to any specific member or entity (like a funder or convenor).

Canada Summer Jobs
We just wanted to mention here that in 2018-2019 we’ll have our 3 year of Canada Summer Jobs employees. Each year
has been, as it should be, a very different experience—connecting with the unique skills and gifts and backgrounds of
the students and with the opportunities we have on hand.

Practicum Students
Like with Canada Summer Jobs, the wider array of community and individual services and supports that Impact now
offers directly or is involved with allows us to provide what students and teachers have indicated have been very broad
introductions to topics and activities that are cutting edge, challenging and intriguing for practicum students. This past
year we had two cohorts of students from the University of the Fraser Valley’s Criminology Department. The first cohort
of three helped develop our PRP2 program and also developed some power sharing protocols, and a video—working
with Y-FI participants. The second cohort of two students were very involved in the start-up of the Drug War Survivors
program, and of the Passing the Torch pilot program at Cheam First Nation. One of those practicum students, Herman
Mann, has stayed on with Impact after the practicum was over to become an indispensable volunteer and participant in
the Drug War Survivors and Y-FI programs.
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