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Relighting the Fire
FINAL CONFERENCE REPORT BY IMPACT’S YEP PROGRAM

Contents
Event Overview ..................................................................................................................................................... 2
Registration ....................................................................................................................................................... 2
Conference Attendance .................................................................................................................................... 3
Conference Activities ........................................................................................................................................ 3
Opening......................................................................................................................................................... 3
Elder Keynote ................................................................................................................................................ 4
Speaking to Vision and Mission .................................................................................................................... 4
Clan Assignments .......................................................................................................................................... 5
Workshops .................................................................................................................................................... 5
Closing ........................................................................................................................................................... 6
Event Background ................................................................................................................................................. 7
About Matsqui‐Abbotsford Impact Society (Impact)........................................................................................ 7
About the Youth‐Elder Partnership (YEP) program .......................................................................................... 7
The community challenge that YEP seeks to address ................................................................................... 8
The main research and local knowledge that informs YEP ........................................................................... 9
How YEP will use this knowledge to address the challenge ....................................................................... 10
Preparation and Publicity Activities ................................................................................................................ 10
Event Outcomes .................................................................................................................................................. 12
What We Observed......................................................................................................................................... 12
Immediate Feedback ...................................................................................................................................... 12
Ideas Gathered................................................................................................................................................ 13
Further Feedback ............................................................................................................................................ 14
Reflections ...................................................................................................................................................... 14
Future Plans ........................................................................................................................................................ 15
Thank You! .......................................................................................................................................................... 15

Impact Youth and Family Substance Use Services, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

“Relighting the Fire” Conference Report, 2

Event Overview
On Saturday, September 24, 2016 the Matsqui‐Abbotsford Impact Society (Impact), its Youth‐Elder
Partnership (YEP) program (funded by the Vancouver Foundation’s Fostering Change program), and Youth
Engaged to STOP HIV (YESH) program
(Funded by Fraser Health Public Health)
partnered with the First Nations Health
Authority (FNHA), Fraser‐Salish Region to
present a daylong (9:30 a.m. to 5:30 p.m.)
“Relighting the Fire” conference.
The goal of the conference was to support
the spirit of First Nations communities and
Aboriginal individuals in the Fraser‐Salish
region by providing the opportunity for
young people (14 to 24) and elders (as
identified within their communities) to
connect over traditional activities and
opportunities for socializing and sharing.
Service providers and activity facilitators
were also invited to support and witness
the day.
An invitation was sent out through FNHA
to the 32 bands between Semiahmoo and
Boothroyd, inviting them to register up to
three youth each to represent their band,
and offering transportation support
wherever needed (see attachment).

Registration
Either submitted registration forms in advance or indicated they would bring filled forms to the event.
Youth: 42
Elders: 9
Staff: 15
Facilitators: 8
Total: 74
Bands represented (14): Chawathil, Sts’ailes, Scowlitz, Yeqwyeqwí:ws, Squiala, Cheam, Shxw’owhamel,
Boothroyd, Chehalis, Leq'á:mel, Skwah, Matsqui, Sumas, Scowlitz, and urban aboriginal youth
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Conference Attendance
On the day of the conference, there was a major accident
that blocked one of the main routes to Sts’ailes Lhawathet
Lalem, where the conference was being held. In addition,
some last‐minute complications related to availability
occurred.
Youth: 14
Elders: 7
Staff: 12
Facilitators: 9
Total: 42
Bands represented (11): Chawathil, Sts’ailes, Scowlitz,
Yeqwyeqwí:ws, Squiala, Cheam, Boothroyd, Chehalis,
Leq'á:mel, Skwah, Scowlitz, and urban aboriginal youth

Conference Activities
Conference activities were laid out in an
agenda (see attachment).
The “voice of the day” was Cody Dool,
from Sts’ailes and Tsartlip (see attachment
– Emcee notes).

Opening
The conference started with registration
and breakfast in the mess hall, then
participants were invited into the main hall
to gather in a circle for welcoming to the
territory, a welcome song, and an
explanation of the day.
There was an ice breaker “Human Bingo”
game (see attachment) that everyone
played, that allowed participants to talk
with each other in a lighthearted manner
one‐to‐one, and also receive prizes for
completing their forms.
There was then a short break.
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Elder Keynote
Reg Phillips from Sts’ailes and Scowlitz provided an elder keynote, discussing cultural teachings, traditions
and personal experiences and reflections about elders and youth and the relationship between them. He also
shared his hopes for what the future could hold for relationships between youth and elders, and how both
youth and elders and whole communities could benefit from improved opportunities for youth and elders to
build relationships and work together.

Speaking to Vision and Mission
Impact Executive Director, Brian
Gross, introduced youth from the YEP
project, who shared the draft vision
and mission statements they
developed for the YEP project, which
are:
Vision: A Fraser Valley where youth
and elders bridge the age gap –
working on projects that reduce
isolation, share wisdom and
knowledge, and support mutual
understanding.
Mission: Building bridges between
youth and elders. Discovering and
sharing personal strengths and gifts.
Showing that youth and elders can
communicate, connect and learn with
each other.
Participants in the day, and especially
elders, were then invited to comment
upon the vision and mission
statements that the youth presented.
One after another, most of the elders
took the opportunity to share
heartfelt thoughts, experiences, and
stories and to endorse the vision and
mission statements the youth had developed and presented. The elders shared traditional teachings, rites of
passage, struggles and triumphs that their elders had guided them through, as well as about some
opportunities they had had to pass along these teachings to youth as elders themselves. They also expressed
gratitude for the opportunity that the day was offering to elders, youth and adults to start and to build on
existing opportunities for youth and elders to interact, in much the way that the mission expresses.
There was a break for lunch.

Impact Youth and Family Substance Use Services, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

“Relighting the Fire” Conference Report, 5

Clan Assignments
After lunch, participants were called back into
the main hall by song, there were some door
prizes, and then youth were assigned to clans,
with two young people assigned to each of the
seven elders. The youth were advised that it
was their job to look after, take care of, and
listen to the elder with whom they were
paired. The clans were called:








Sqela:w ‐ Beaver
Steqo:ye ‐ Wolf
Temkwo;lexw ‐ Dog Salmon
Pipeho:m ‐ Frog
Spa:th ‐ Bear
Sasqets ‐ Sasquatch
Sp'o:q'es ‐ Eagle

The clans were invited to attend two rounds of
workshops, with up to two clans in each
workshop.

Workshops
All workshops were very hands‐on and
interactive, and included discussion of all of the materials utilized, protocols, and stories. Participants were
invited to ask questions and share what they knew. The
first round of workshops went from 2:00 to 3:00, and the
second round was from 3:00 to 4:00.

Medicine Wheel
Rick Campbell from Boothroyd taught about the medicine
wheel.

Carving
Mike Jimmie from Squiala taught carving outside on the
patio near the dining room.

Weaving
Frieda George from Squiala taught Salish weaving and
cedar bracelets in the board room.

Traditional Medicines
Ida John from Chawathil taught about traditional Medicines
in the front foyer.
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Slahal
Melvin Wilson & Nicole
Aquash from Cheam
taught how to play
Slahal in the main hall.

Halq'eméylem
Bibiana Norris taught
participants how to
introduce themselves
and learn Halq'eméylem
words through an
interactive game in the
dining hall.

Youth and Elder
Chill Room
Chief David Jimmie and
Chief Ken Hansen looked
after the chill room, with
music and other
activities.
After the two rounds of workshops, there was a break for dinner.

Closing
After dinner, participants were again called back to
the main hall and where participants were again
encouraged to speak their hearts and minds about
what they had experienced that day, and about
what the day had made them think, wonder and
dream. Several elders and adults spoke again. Then
there were more door prizes, gratitude expressed
for the day and all those who participated – and an
acknowledgement that the people who were meant
to be here were here. Many people expressed that
the day felt like a “good beginning” and that they
hoped many more events that brought together
youth and elders would be happening in their
communities.
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Event Background
About Matsqui‐Abbotsford Impact Society (Impact)
The Matsqui‐Abbotsford Impact Society (doing business as Impact Youth and Family Substance Use Services)
is a non‐profit organization founded in 1988 with 11 members on it’s board of directors
(http://www.impactabby.com/about_us_board_of_directors.html), five full‐time staff, one part‐time office
manager, and a contracted clinical supervisor (http://www.impactabby.com/about_us_staff.html).
Over the last several years, Impact’s programs have grown beyond its long‐standing counselling services for
youth and adults affected by youth substance use, funded by Fraser Health Mental Health and Substance Use
Services.
Impact now also holds a contract with the STOP HIV program, funded by Fraser Health Public Health, and
from 2014 to 2016 managed a program (administered by Abbotsford Community Services), funded by Health
Canada – Valley Youth Partnership for Engagement and Respect (VYPER). And from 2016 to 2017 will be
running the Youth‐Elder Partnership (YEP) program, funded my Vancouver Foundation’s Fostering Change
program. In addition, Impact convenes the now long‐standing Youth Addiction Knowledge Exchange (YAKE)
and co‐chairs the Abbotsford Youth Health Centre, among other things.
Mission: To work at the community level to identify and fill gaps in the well‐being of all youth, with an
emphasis on advocating for and working with substance‐involved and substance‐affected youth .
Vision: A community where all youth are healthy, safe, engaged, have meaningful opportunities, and feel like
they belong.
Purposes:
a. Collaborating with youth, young adults and caregivers affected by substance use to create
opportunities that foster supportive relationships, acknowledge strengths, and work toward self‐
identified goals.
b. Helping youth develop the lifelong habit of being engaged and engaging others in protecting and
enhancing all aspects of their health.
c. Creating pathways for youth and young adults to move from isolation to a sense of belonging in their
communities.
d. Building bridges between youth and elders. Discovering and sharing personal strengths and gifts.
Showing that youth and elders can communicate, connect and learn with each other.
e. Creating, expanding, and exchanging knowledge, and developing individual capabilities and
connections for professionals who seek to address youth substance use‐related risk and harm.
f. To apply for and receive grants from any government or private source which will support the
aforementioned purposes.

About the Youth‐Elder Partnership (YEP) program
The Youth‐Elder Partnership (YEP) program is based on collective impact (Turner, et al, 2012), developmental
evaluation (Patton, 2011), and outcome mapping (Earl, Carden, & Smutylo, 2001). It aims to enhance
community youth‐adult partnership behaviours to improve the number, quality and sustainability of
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Aboriginal teaching‐inspired resiliency‐building opportunities available to youth, Aboriginal youth‐in care and
other youth‐in care in the Fraser Health region. This approach acknowledges replicated studies showing
resilience is a social process (Obradovic, Burt, & Masten, 2006; Sameroff & Rosenblum, 2006; Stajduhar,
Funk, Shaw, Bottorff, & Johnson, 2009; Stone, Becker, Huber, & Catalano, 2012), and is based on three core
factors that support youth into thriving by mid‐life (Brown, Jean‐Marie & Beck, 2010):
1. opportunities to participate and contribute
2. caring and connected relationships
3. developing high self‐expectations
These factors align with Indigenous teachings
around the four quadrants of the medicine wheel:
generosity, belonging, mastery, and independence
(Brendtro, Brokenleg, & Van Bockern, 2002).
The project supports a Youth and Elder Community
Facilitator whose role it is to support communities
to start, enhance and expand the ways that they
teach and learn about and engage in traditional
ways between elders and youth.

The community challenge that
YEP seeks to address
In British Columbia, the Aboriginal child population
makes up 8% of the total child population, yet
more than 55% of children living out of their
parental home are Aboriginal. One in five
Aboriginal children will be involved with child
welfare during childhood.
There is a growing body of evidence, drawn from
both child welfare research and child protection
practice, that the origins and impacts of child
abuse are different than those of child neglect.
Reports have found that neglect is the
predominant reason for Aboriginal children coming
into care. The association between poverty and
child neglect is particularly strong.
A recent Conference Board of Canada report on
outcomes for Aboriginal youth found that former
foster children earn about $326,000 less income over their lifespan compared to the average Canadian and
are disproportionately affected by poorly treated mental health issues/ mental illnesses.
This constellation of statistics suggests that interventions that improve conditions for Aboriginal youth in care
today will also reduce the number of Aboriginal youth in care in the future.
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Peer‐reviewed studies have concluded that successful programs include a holistic conception of resiliency
that recognizes the intersecting roles of culture, spirituality, and community in supporting the health of
Aboriginal youth at risk.

The main research and local knowledge that informs YEP
This project is based on the evidence of conditions, gaps, needs and approaches in local, regional, and
national documents. These include: The Aboriginal Capacity Cafe: Listening to Aboriginal Youth Voice (2012),
Aboriginal Children in Care: Report to Canada's Premiers (2015), Fraser Region Aboriginal Youth Suicide
Prevention Collaborative's Suicide Prevention, Intervention and Postvention Initiative (2012), Aboriginal
Health Team of Fraser Health's A Planning Guide: Steps to Adapt Community Response to Suicide (2013),
Reclaiming Youth at Risk (2002), Tripartite First Nations Health Plan's A Path Forward: A Provincial Approach
to Facilitate Regional and Local Planning and Action (2013), and Truth and Reconciliation Commission of
Canada's Calls to Action (2015). Some of these documents were researched and developed in participation
with the applying partners.
Further, the approach is informed by collective impact (Turner, et al, 2012), developmental evaluation
(Patton, 2011), and outcome mapping (Earl, Carden, & Smutylo, 2001) and, most of all, by the work that
VYPER has been doing since 2014 in the Fraser Health Region . The evidence, core principles, logic model, and
evaluation approach on which VYPER has been carried out has been described in Making Resilience Happen
through Youth‐Adult Partnership (2016): www.vyper.ca/resiliencereport.pdf. The partners who supported
the application for funding of YEP have all endorsed VYPER's approach as culturally responsive and
appropriate.
Some questions and learnings that we hope to explore in our project are:
To what extent can we bring the findings and recommendations of the Truth and Reconciliation Commission
of Canada into action‐oriented awareness, and how might we evaluate these efforts?
To what extent can we affect the trajectory of youth‐related initiatives to have a more‐robust and consistent
health equity lens engaging ALL youth in health equity‐based action?
We are especially interested in operationalizing and evaluating action based on two research findings:




For young people of non‐dominant cultures, having opportunities that support an ability to move
between their primary culture and the dominant culture without assimilating correlates to both
school success (Delpit, 1995; Eccles & Gootman, 2002; Gibson, 1997a, b; Luthar & McMahon, 1996;
Mehan et al., 1994) and reduced substance use (Oetting, 1993).
Young people who have experienced significant trauma can help build a culture of empathy and
altruism because "The most striking qualities shared by these child survivors ... [is] their compassion
for others in need" (Dalianis, 1994, p. 11). These findings turn the "at risk" paradigm on its head‐
indicating that "mainstream" young people who don't have the opportunity to be influenced by their
"at risk" counterparts may, as a result, be at higher risk of joining the "majority of youth who have
lost ... the values of caring and compassion" (Search Institute, 1997, p. 48), and compassion's related
physiological and psychological health benefits (Rein et al., 1995).
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How YEP will use this knowledge to address the challenge
Over its two‐year currently funded period (2016‐2017) our project is committed to working toward Aboriginal
youth living in or leaving care, on or off reserve, having the support, opportunities, and cultural connections
to community that they need to thrive as adults. The project will use and adapt VYPER‐developed
technologies such as community agreements, environmental scans, area and regional meetings, "Real Talk"
events, newsletters, community reports, and MyVYPER (youth and elders sharing the impact of working in
partnership). Youth vision, voice, and decision ‐making in the project will transform existing policies and
services for Aboriginal youth and the larger community in the Fraser Health region.
The Youth & Elder Community Facilitator is in a unique position whose mandate is to be embedded in the
youth‐related community infrastructure to consistently raise the question, "What are young people capable
of doing or being in this environment?" and to develop collaborative responses based on the answers to that
question. Our project will contribute to and expand existing resilience research and education by providing a
model that builds resiliency in a culturally specific, inter‐generational context. It will create opportunities for
youth and elders to learn from each other, share visions of safety and grounding, and to find support from
new extended family members. Evaluations of the project will enhance and improve knowledge and services
for Aboriginal communities and youth‐in‐care.
The partners who came together to submit the YEP proposal hope that the project, by bringing a lens specific
to Aboriginal cultural practices to the work that VYPER recently completed, may go a long way toward
supporting the Truth and Reconciliation Commission of Canada's call on the federal government to "establish
multi‐year funding for community‐based youth organizations to deliver programs on reconciliation, and
establish a national network to share information and best practices." While a lofty goal, we challenge
ourselves to think this big.

Preparation and Publicity Activities
Preparation for the conference began before we even knew of the opportunity to partner with FNHA on
developing the conference. We had consulted with FNHA staff both in the course of running VYPER and as we
developed our application for funding for YEP. When the funding was approved, our first event was a
meeting with many of the Aboriginal youth who had been involved with VYPER to, as they had done when
VYPER began, develop vision and mission statements that might guide the project.
On June 27th, six youth participated in this vision and mission session that resulted in the statements that
many of these same youth presented to the elders at the conference to seek their thoughts, ideas and
endorsement of the statements:
Vision: A Fraser Valley where youth and elders bridge the age gap – working on projects that reduce
isolation, share wisdom and knowledge, and support mutual understanding.
Mission: Building bridges between youth and elders. Discovering and sharing personal strengths and gifts.
Showing that youth and elders can communicate, connect and learn with each other.
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Over the summer,
youth members of
YEP went through
and were trained to
co‐facilitate the
“Walking Forward
with Good Medicine”
Indigenous
knowledge‐based
grief and loss
curriculum supported
by Nlaka’pamux
Nation Tribal Council
and Fraser Thompson
Indian Services
Society. This helped
build their knowledge
and confidence about
engaging with
cultural teachings.
On August 8th, youth met to come up the name "Relighting the Fire", choose an Emcee, develop a brief
agenda, decide on the English clan names that they wanted to get translated into Halq'eméylem, and to
outline what kinds of workshops they might want to have at the conference.
August 22nd, youth and the YEP facilitator met with Bibiana Norris to translate the clan names into
Halq'eméylem.
On September 6th, youth and the YEP facilitator designed the conference poster and continued with
conference planning and clarifying the agenda and workshops.
Once the invitation was sent out by FNHA, the YEP facilitator did numerous personal follow‐ups with bands to
support them identifying and preparing youth and elders to come to the conference.
There were also various events where the conference was announced and promoted (though, with the
invitation for all 32 bands in the Fraser‐Salish region to have up to three youth attend, we held back on too
much promotion outside of directly with bands):





July 21st at a Vancouver Foundation Learning Day, we connected with staff rom the Fraser Region
Aboriginal Friendship Centre Association
August 25th we connected with Child and Youth Mental Health and Xyolhemeylh in Langley.
September 19th we connected with staff from Mission Friendship Centre
September 20th we followed up with calls and emails with Tsawwassen, Kwantlen, Shxw'owhamel,
Fraser Region Aboriginal Friendship Centre Association, and Squiala

Impact Youth and Family Substance Use Services, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

“Relighting the Fire” Conference Report, 12

Event Outcomes
What We
Observed















Youth asking and
interacting with
traditional
medicines. Youth
bringing home
traditional
medicines.
Youth serving elders
and other adults at
meal times.
People introducing
people to each other
and making a point
of sitting at various
tables and with
different people.
Elders smiling and
laughing so hard they
needed to use the
bathroom!
Youth and elders
playing slahal
together, interacting
and asking questions.
Youth carving and not wanting to stop their projects at end of the day.
Youth learning Halq'eméylem through fun and interactive games.
Local Chiefs playing basketball and having conversations with the youth who did not want to attend
workshops.
Youth who "chilled" outside with their clan elder and had meaningful conversations about
themselves and culture.

Immediate Feedback
Jodie Millward from FNHA put up a feedback sheet that people could write on during the conference. Here’s
what people wrote:




Good to see new and different Elders today
Roxy Twqwotenot Luwe ey you’re awesome
Seeing youth and Elders together. Heart warming. The respect and honour shown!
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Thank you for the invite! Good turn out!
Rox Rocks!
Thank you so much for having us. So much fun and laughter.
Awesome.
Thank you! Great day and good words shared by Elder’s.

Ideas Gathered
During lunch and dinner, Brian
Gross and Dwayne Tremblay
from Impact went around to
some of the tables to collect
ideas and thoughts that the
conference brought to mind
for participants. Everyone they
sat with had so much to say,
that they weren’t actually able
to get around to many people!
But here are the notes they
took:























Male and female
sweatlodge
Medicine walks
Fun stuff
Traditional foods
Teas
What are gifts and how can they be shared?
Elders groups ‐ one of their goals is to work with youth
Youth gathering stories from elders
Book: Remember the Sacred Time of Elders
Want to publish a book on the traditional role of youth
Let elders teach what they know their own way ‐ stay out of it
Get all young men/boys canoe racing
Culture is healing guidance ‐ we just have to get people to the door
What is an elder? Is it a person or a role? How do you become an elder?
Youth know when you're there for your job and when you're there for them
Encourage people to differentiate between their job and the right thing to do
More opportunities for youth to get used to the energy of elders
We need teachers and opportunities to learn
Hunting
Leather making
Rites of passage
Build up to recognize and want to have gifts and use them
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Identify the things that elders say are being lost ‐ things like how to feel a tree to know directions
Theme: no schedule ‐ way for youth and elders to mingle
What makes you feel like home the most?
Having fun ‐ to learn

Further Feedback
There were various emails and discussions that we experienced or heard about after the conference, which
included comments such as:












Youth and elder relationships are really needed.
Keep up the great work.
The speakers were spot on. Said the pertinent information for youth with such warmth.
It felt great to be included in an
event where youth listened and
learned from not only me, but
the other people there too.
The day was well planned and
orchestrated by the ever‐
capable Cody Dool.
May this be continued.
The workshops which I attended
were very informative and by
individuals who were focussed
and participant‐oriented.
Thank you so much for the
opportunity to connect with
youth.

Reflections
While we were expecting a lot more
participants right up until the morning of
the conference, it seemed like the
consensus was that we had the perfect
number of people in attendance for what
happened. Which isn’t to say that other
great things couldn’t have happened if
more people had been able to come, but
it would have undoubtedly been a
different conference all together.
From the perspective of YEP, the conference was a very encouraging “kick off” event to build upon, that both
yielded a lot of ideas – but, probably most importantly, provided a lot of enthusiasm and energy for us to
move forward with.
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Future Plans
The YEP project will now look into "learning nights" with youth and elders in different communities and at
different organizations within the Fraser Salish Region. These learning nights will include a meal, and youth
interacting with elders through a cultural activity. Cultural activities may include traditional medicines, slahal,
weaving, Halq'eméylem and/or an elder keynote speaker.

Thank You!
On behalf of the youth, elders,
facilitators and supporting staff
we would like to say thank you.
We raise our hands in respect and
are thankful for such a great
opportunity to spend time with
local elders and knowledge
keepers.
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