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New Vision and Mission for 2017
While we review our vision and mission statements regularly in order to make sure they are still a good
reflection of both what we are doing and our aspirations as an organization, it wasn’t until 2017 that we felt it
was time for us to rework the mission and vision statements that we developed in 2010.
Our 2010 vision and mission statements were:
Vision: A community where all youth are healthy, safe, engaged, have meaningful opportunities, and feel like
they belong.
Our vision statement from 2010, we feel, really captured what the growth of and changes in our organization
have been about in the last 7 years… about community and about making sure that youth have an ever‐growing
set of positive “determinants of health” in their lives. We wanted to take the emphasis off substance use (which
is why it doesn’t even appear in the vision statement), acknowledging that, while we are a substance use‐related
organization, only a small amount of what we work with clients on has anything directly to do with substance
use. Substance use is not radically different from other human behaviours, in that it is, for the most part, a
response to other things going on (or not) in a person’s life.
Mission: To work at the community level to identify and fill gaps in the well‐being of all youth, with an emphasis
on advocating for and working with substance‐involved and substance‐affected youth.
Our 2010 mission statement likewise put the focus on community. Instead of looking simply at what happened
in an isolated interaction with one of our staff, we acknowledged that the influence we had directly in our
clients’ lives was limited. But there were important indirect roles related to advocacy that we needed to play in
order to best ensure improved outcomes for our clients. Again, this mission statement, we feel, very much
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reflects the work we did over the last 7 years, with tangible results like the Abbotsford Youth Health Centre,
helping to expand the LGBTQ2S+ drop‐in programs for the Fraser Valley Youth Society through our YESH
program, and the Health Canada‐funded VYPER project, to name a few.
Our new 2017 vision and mission statements are:
Vision: A community that recognizes and responds to youth substance use needs as a complex issue best
addressed through conditions that allow for resiliency.
We kept the focus on the community for our 2017 vision, but drew attention back specifically to substance use.
Instead of looking at reducing substance use‐related “risk” or “harm,” we’ve decided to focus on the “substance
use needs” that can arise for folks—in response to their bio‐psycho‐social‐spiritual circumstances. And instead
of shouldering ourselves with the weight of trying to get everyone’s needs met in ways other than substance
use, we wanted to acknowledge that we all face significant challenges in life—including challenges that no
amount of support may be able to avert. So, instead of focusing on never getting knocked down, we wanted to
focus on putting in place factors that help people get back up faster and even better than when they got
knocked down—resiliency.
Mission: Collaborating with the community, families and young people to cultivate caring, connected
opportunities for sharing the personal gifts that help us and others confidently navigate a society where
substance use is common.
Again, in our new mission, we kept a focus on community, but also explicitly pointed to our work with families
and young people… with everyone having a useful role to play and personal gifts to contribute to us all being
better prepared to navigate the society we live in—where substance use is common.

Check out the video we created to introduce our new vision and mission:
http://www.impactabby.com/mission‐vision/
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Evaluation of Program Objectives
Counselling Services
DATE:
FISCAL YEAR:
CONTRACT NAME:
CONTRACT #:

April 1, 2016 through March 31, 2017
2016‐2017
MATSQUI‐ABBOTSFORD IMPACT SOCIETY
17/01114

Vision: A community that pro‐actively supports the health and well‐being of youth, young adults and caregivers
affected by substance use.
Mission: Creating opportunities that foster supportive relationships, acknowledge strengths, and work toward
self‐identified goals.
Areas of Significant
Achievement
Impact continued its
leadership in various
spheres during the
2016‐2017 year,
including continuing to
convene the Youth
Addiction Knowledge
Exchange (YAKE),
finishing up the Valley
Youth Partnership for
Engagement and
Respect (VYPER)
project, expanding the
reach of the Youth‐
Elder Partnership (YEP)
project, continuing to
support the Abbotsford Youth Health Centre, and collaborating with all of our local and provincial partners on
the development of the integrated youth service centre in Abbotsford, now called Foundry Abbotsford, and
slated to open—with Impact as one of the on‐site anchors—in early 2018.
Related to Foundry Abbotsford, staff from Impact and Abbotsford Community Services, along with a number of
young people and family members, hired a Youth and Family Empowerment Coordinator, who then collaborated
with Impact staff to develop a very active youth and family working group that started meeting weekly at Impact
in November 2016. Attendance continued to grow, as did the number of initiatives the group took on. In the first
half of 2017, the group came up with a new name for itself… Youth‐Family Inclusion, or Y‐FI (said “wifi”). With
the tag line “Get connected!”
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The group has applied,
through Impact, for
funding to help move
forward a number of
goals, such as reflecting
the calls to action from
the Truth and
Reconciliation
Commission of Canada
in the approach of
Foundry Abbotsford;
connecting youth and
seniors together to
support Foundry;
bringing the community together for dialogue about the opioid overdose crisis; supporting the community be
more inclusive regarding trans and gender non‐binary community members; and becoming ever‐more trauma‐
informed.





They produced a video that you can check out here: https://vimeo.com/219793510.
A podcast, with topics such as “Words Matter” and “Social Pain” are on the way.
A 6‐week workshop response to the opioid crisis, called PIPS (Prevention is Power Sharing) was piloted
over summer of 2017.
And a bunch of young people are being trained to co‐facilitate naloxone distribution events in the
community.

Changes in Operation and/or Staff
We had a few changes in staffing and board membership this year.
Counsellor Jessica Gill moved on in November to a position closer to home in Surrey. A youth, family and staff
hiring committee hired a new counsellor, Ruth Haney, who started in January. Ruth has a Master of Counselling
and Applied Psychology from University of Lethbridge, and a Bachelor of Psychology from University of the
Fraser Valley. She has worked in a counselling role at Mission Community Services, Hope Community Services,
Salvation Army, BC Community Corrections and, since 2006, ran her own counselling and training organization
that provided services and programming in Aboriginal communities throughout Canada.
Executive director, Brian Gross, finished up his Master of Counselling program at City University of Seattle and is
now working on getting his status as a Registered Clinical Counselor with BC Association of Clinical Counselors.
Youth‐Elder Partnership Community Facilitator, Roxanne George, went on leave and we hired on Nikki LaRock,
who has worked as a cultural counsellor, resources worker, treaty liaison youth outreach worker, and in other
paid and volunteer roles with Snowoyelh and Xyolhemeylh Child and Family Services, and with Yakweakwioose
and Sto:Lo First Nations, as well as with Chilliwack School District. Nikki also has education and training in mental
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health, addictions, Aboriginal health and community administration, and project management from University
of British Columbia, Fraser Health, Justice Institute of BC and University of the Fraser Valley.
We had 6 departures from our board (John Fitzsimmons, Jason Walsh, Kevin Sutherland, Jennifer Hart, Carl
Arnason, Allen Hoolaeff), 4 new additions (Kula Zervos, Lindsey Barnes, Owen “CT” Constantine, Deanna Dixon)
and one return (Kevin Murray). So we still stand at 10 board members, now including young people and
additional family/caregiver board members.
Annual Statistical Summary
Intakes, Active Clients and Non‐Admits

Clients ‐ Past‐Year Comparison
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All Therapeutic Interactions: 2016‐
2017 was the first year since we
started comparing year‐on‐year
results in 2010 where we had a drop
in all therapeutic interactions, falling
from 379 to 355. Both non‐admit and
continuing clients continued to rise,
while intaked clients decreased,
which has been the trend since 2014,
when we adjusted our initial
assessment process to better favour
client decisions to engage with our
services further. This year we had 3
months when we were down one
counsellor, and also saw the coldest
winter we’ve seen in a long time,
which resulted in some snow days,
cancelling a parent group session,
and likely accounted for some of the
drop in stats, though they remained
high above the 5‐year average.
Additionally, we changed how we
note non‐admits. Previously, we
noted non‐admits on a quarterly
basis, which meant a non‐admit
might be counted up to 4 times in a
year. Now we only count them once,
even if we see them over multiple
quarters.
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Clients by Type:
New substance
using youth
continued to
make up the
largest share of
our clients, with
a significant
number of adult
affected
clients—both
continuing and
non‐admit. We
also continued
to see affected
youth, with the
majority as non‐
admits.
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Client Demographics (newly intaked youth using substances only)
Gender: This
Gender
year was the
100
first on record
where we had a
92
90
higher number
80
78
of female
67
intaked clients
70
than male
60
intaked clients.
49
50
We still had a
higher
40
proportion of
29
30
25
male clients
20
when it came to
all therapeutic
10
interactions, but
0
only slightly so.
Male

1

Female

Admitted

Non‐Admit

1
2

Transgender
Totals
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Ethnic Origin
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Ethnicity: Caucasians continued to make up the majority of our intaked and non‐admit substance using youth,
but only accounted for 63% of our clients, with the remaining 37% spread out between, in order, First Nations,
South Asian, Unknown, Metis, South East Asian, African and Filipino.
Age: While the number of
Age
admitted clients was fairly
80
similar across 13‐15, 16‐18,
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and 19‐24, we saw a number
60
50
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0
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0
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10 to 12
13‐15
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19‐24
Special Populations: The
majority of clients fell into
the poly drug use category,
as usual, with 34 clients
indicating they have a
diagnosed concurrent
disorder (mental health plus
substance use). 9 clients
have a history of
intravenous drug use.
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Referral Sources

Referral Source
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Our referral sources continued to diversify, with admitted clients who either referred themselves or who were
referred by a friend or family member almost equaling admitted clients referred from educational institutions.
We were glad to see some other referral sources better represented this year, such as other professionals and
the hospital. We continue to do outreach and build relationships with other professionals, but we think this is
always something we can do better. Considering that very few of our clients used to self‐refer or be referred by
family or friends, we see this as a very promising trend.
Substance Use Profiles
All Drugs Used
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Primary Drug
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Sessions

Sessions ‐ Past‐Year Comparison
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Breakdown of 1,319 Client Sessions
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3%
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5%

Indirect Service
12%

One to One
64%
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12%

At 1,586, our number of
sessions for 2016‐2017
exceeded 2015‐2016 totals
(1519) by almost 5%. Most of
this increase was in
Community Consultations,
reflecting that, with VYPER
over, Executive Director
Brian Gross had more time
available for community
consultations related to the
Substance Use contract.
Number of Client sessions
reduced slightly, likely having
to do with the cold and
snowy winter and being
down one counsellor for a
few months during the year.
One‐to‐one: Face‐to‐face
individual sessions or
therapeutic phone calls that
occurred. DOES NOT
include brief scheduling or
attendance confirmation
contacts.

Aftercare: Sessions
occurring after an admitted
client’s file has been closed.
Family: Sessions that
include a client and at least
one family member.
Group: Sessions that
include more than one
client.
Indirect: Meetings with
other professionals involved
with a client.
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Admitted Client Sessions
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Life Areas

Life Areas at Intake
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While we collect this data from every client we intake, we only list those for whom we were able to also collect
data at discharge, so the data in the chart above reflects the same clients in the data below. We had 86
discharges in 2016‐2017, and collected 27 life areas reports at discharge, so this data represents 31% of the
clients we discharged this year. When clients cannot be reached, we are not able to collect discharge data.

Life Areas at Discharge
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Though 60% of the responses on the intake life areas were excellent or good, 55% of the responses on the
discharge life areas were better, potentially indicating that clients saw improvement in areas that they hadn’t
perceived to be either in need of or amenable to improvements. If substance use is looked at as an adaptive
behaviour (i.e. self‐medicating), it would make sense that youth may see their substance use as non‐problematic
or even beneficial (as 63% did at intake), particularly in the context of other difficult contextual factors. It would
also make sense that if youth make gains in other problematic areas in their lives, they would be more likely to
see changes in substance use patterns as an improvement (as 63% did at discharge).
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Life Areas 6 Months after Discharge
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At 6 months after the discharge date, we attempt to contact past clients both to check in with them and to
perform this 6‐month Life Areas follow‐up. In some cases a past client may elect to re‐engage in services at this
time.
Client Satisfaction
We use the validated CSQ4 tool to gather feedback from clients about their satisfaction with our services. Filling
out the form is voluntary. This year we had 8 CSQs filled out with an average score of 3.97 out of 4.

All Clients Averages (Highest Score Possible: 4)
3.80 3.82 3.84 3.86 3.88 3.90 3.92 3.94 3.96 3.98 4.00 4.02
To what extent has our program met your needs?

3.88

Have the services you received helped you to deal more
effectively with your problems?
If you were to seek help again, would you come back to
our program?
In an overall, general sense, how satisfied are you with
the service you received?
Average of all scores

4.00
4.00
4.00
3.97

There is room on the form for clients to also write comments, if they would like, and these are the comments
that were left (altered slightly to anonymize them).


Our experiences with all the staff at Impact has been nothing less than amazingly helpful! There are no
words to express the growth we have experienced as a result of our involvement with Impact ‐ Thank
you all!
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Everyone I have met at Impact has been incredibly supportive, knowledgeable and understanding.
Thank you for your work!
Always was made to feel a part of in programming. A great experience.
I found my counsellor very easy to talk to. I like the way that they repeat what they thinks they have
heard me say, so that I am sure they understand what I'm getting at. They have been a huge help in
helping me figure out a lot of "stuff."

Abbotsford Youth Health Centre
Mission: Helping Abbotsford’s youth develop the lifelong habit of protecting and enhancing all aspects of their
health.
The Abbotsford Youth Health Centre (AYHC) has now served 1,655 patients since it opened in November 2010.
From April 2016 to March 2017, the AYHC saw 378 new patients, showing that it continues to be relevant to
both new and existing patients. And this is despite the AYHC having to move to its 5th location in 6 years… this
time further out of the city core, at the corner of Townline and Maclure.
The good news
Abbotsford continues to move toward developing the integrated youth service hub called Foundry Abbotsford,
with Abbotsford Community Services as the lead agency, and the AYHC and Impact as the two anchor programs
that will inhabit the bottom floor of the 12,000 square‐foot, custom‐built facility when it opens in the first half of
2018. Upstairs will be three Fraser Health programs (Adolescent Day Treatment Program, Early Psychosis
Intervention, and the START child and youth crisis program). There will also be drop‐in space for all of the 14
programs that will be integrating their services into the one‐stop shop. Because of delays in securing the new
site for Foundry Abbotsford, the AYHC will be moving to it’s 6th location in September 2017, but thankfully
within view of where it will be once Foundry opens in 2018.
We’re especially happy
to see that nearly 60% of
new patients this last
year found the AYHC by
being referred to it by
either an internet search
(16%), a
parent/caregiver (5%) or
a friend (37%).
Comparing these
percentages to the
referral sources for the
whole time the AYHC
has been open, internet
search origination this past year is 6% higher, parent/caregiver referrals are about equal, and referrals from
friends are 4% higher. Since we see youth developing the habit of help‐seeking as a key positive outcome of the
AYHC, these trends are very encouraging.
Matsqui‐Abbotsford Impact Society, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

Impact Annual Report: 2016‐2017, 16
More work to do
While origination of patients has been moving more and more in the desired help‐seeking direction, issues and
situations that
How did you learn about the AYHC?
youth present
with on their first
40%
37%
visit to the AYHC
continue to be
35%
concerning. While
30%
some issues that
26%
new patients have
25%
presented with
this last year are
19%
20%
happening at a
16%
less‐concerning
15%
rate than the
average over since
10%
the AYHC opening
7%
5%
in 2010, some are
4%
4%
5%
2%
worse, and some
0%
0%
are relatively
0%
unchanged,
including:

All‐time: 1,655 from November 2010 to March 2017 (1% = ~17 patients).

Fiscal 2016‐2017: 378 from April 2016 to March 2017 (1%=~4)
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All‐time: 1,655 from November 2010 to March 2017 (1% = ~17 patients).

Fiscal 2016‐2017: 378 from April 2016 to March 2017 (1%=~4)
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All‐time: 1,655 from November 2010 to March 2017 (1% = ~17 patients).

Fiscal 2016‐2017: 378 from April 2016 to March 2017 (1%=~4)

I use protection from
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All‐time: 1,655 from November 2010 to March 2017 (1% = ~17 patients).

Fiscal 2016‐2017: 378 from April 2016 to March 2017 (1%=~4)
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All‐time: 1,655 from November 2010 to March 2017 (1% = ~17 patients).

Fiscal 2016‐2017: 378 from April 2016 to March 2017 (1%=~4)
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Youth Engaged to STOP HIV
Mission: Helping Fraser Valley youth develop the lifelong habit of being engaged and engaging others in
protecting and enhancing all aspects of their health.
The program is composed of two components. First is weekly three‐hour drop‐in programs delivered through
sub‐contract by Fraser
Abbotsford
Mission
Chilliwack
Region
Valley Youth Society
(www.fraseryouth.com)
in Abbotsford, Mission
and Chilliwack. The
second is regional
677
coordination about
reducing exposure to
81
0
risk and vulnerability to
133
109
harm for youth across
the Fraser Health region
619
107
provided by Impact’s
223.5
executive director. This
1354
has focused on
244.25
development of youth‐
745
friendly health services
478.5
across the region, and
also providing
LGBTQ2S+ DROP‐IN
CAPACITY‐BUILDING
TOTAL HOURS OF
developmental
PARTICIPANTS
PARTICIPANTS
ACTIVITIES
evaluation and outcome
mapping‐based support to the Fraser Health Regional HIV/AIDS/Hep‐C Advisory Committee and other
committees and programs.

LGBTQ2S+ Youth Drop‐In Attendance by Gender
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Valley Youth Partnership for Engagement and Respect
Mission: Creating pathways for youth and young adults to move from isolation to a sense of belonging in their
communities.
With this 2.5 year Health Canada‐funded
project (administered by Abbotsford
Community Services and managed by Impact)
that ran from March 2014 to September 2016
and from Burnaby to Boston Bar coming to an
end, and with hundreds of pages of data
collected in the course of the project compiled
and analyzed by our third‐party evaluator,
McCreary Centre Society… there is a lot that we
could say about VYPER. But, we will just give a
few details here and you can find further details
elsewhere (mostly on www.vyper.ca), if you are
interested.
What was VYPER?
We all know that engaging young people is
important and that having just one trusted
adult in their lives can make a world of
difference. Unfortunately, many young people
have had difficult experiences when they have
tried to share their ideas, thoughts, feelings and
experiences with adults. And these difficult
experiences may make them careful about how
and even if they will continue to engage, let
alone take meaningful action and risks in their
lives. This may lead adults to think that youth
(or some youth) just aren’t interested in being
engaged. Our experience is that this is
absolutely not the case. It’s a matter of how,
when and under what condition adults try to
engage with them, not whether they want to be
engaged.
VYPER focused on supporting communities to ask and respond to the question “What might youth be capable of
being and doing in this environment” by building on three evidence‐based resiliency factors:




Opportunities to participate and contribute
Caring, connected relationships
Developing high self‐expectations
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Summary Data
Full details can be found in the evaluation report that can be downloaded from www.vyper.ca, but here are a
few select summary details and findings:

Meetings/Events by Type (Adult=906/Youth=324/YAP=360) and Area

44

24

102
48

87

44

35

76
31

114
29

296

50

136

141
105

98

Hope/Boston Bar

130

Chilliwack/Agassiz Abotsford/Missio
‐Harrison
n

Fraser North

Fraser South

Regional/Provinci
al/National

87

48

35

44

YAP Meetings

44

Youth Meetings

50

76

31

114

29

24

Adult Meetings

98

136

141

105

130

296

102

Matsqui‐Abbotsford Impact Society, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

Impact Annual Report: 2016‐2017, 24
There were nearly 1,600 VYPER‐related meetings and events during the project period, spread out across the
Fraser Health region. There were adult meetings/events to develop and clarify opportunities that might be
presented to young people, and to provide training and troubleshooting. There were youth meetings/events to
allow youth to build rapport, deliberate about opportunities and grant applications, develop marketing
materials, develop curriculum and presentations – and on and on. And there were Youth‐Adult Partnership (YAP)
meetings/events, where youth and adults from the community worked together to, as our tagline says, “Make
Resilience Happen.”

Participants in VYPER‐Related Meetings/Events by
Type and Area
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Government
10%

Business First Nations
2%
5%
LGBTQ+
5%

Community
Health
17%

Education
13%

Medical
4%

Youth Service
12%

Faith‐Based
4%

Substance
Use Services
17%

These organizations represented a
broad cross‐section of sectors from
business to governments to health
services to educational institutions to
First Nations organizations and faith‐
based organizations.
McCreary Centre Society conducted
evaluation activities throughout the
course of the project and, at its end,
conducted six 3‐hour focus group
sessions across the region with
dozens of organizations and their
staff and managers present.
Both at these focus groups and at
VYPER final youth VYPERence in May
of 2016, we had Drawing Change
visual practitioners producing journey
maps from participant feedback, We
include the Abbotsford‐Mission and
youth journey maps on the following
page.

Mental
Health
8%
Public Health
3%

There were over 14,000 participants in
meetings and events. 3,515 were young people
(age 12 to 24), 5,268 were organizational staff,
4,164 were organizational managers, and
1,085 were other adults. While direct adult
participants outnumbered youth – the project
was not about directly changing youth
behaviours… it was about changing adult
behaviours in order to start changing the types
of opportunities that are available to youth in
their communities that might help them
develop in an environment that better fosters
resiliency.
Nearly 140 organizations self‐reported on new,
enhanced or expanded youth‐adult
partnership organizational behaviours over the
course of the project.

Self‐Reported
New/Enhanced/Expanded
Organizational Behaviours Related
to Youth‐Adult Partnership (n=137)
OUTCOME MAPPING (DEVELOPING A
CLEARER SENSE OF HOW TO GET
INVOLVED IN CREATING PATHWAYS FOR
YOUTH TO MOVE FROM ISOLATION TO A
SENSE OF BELONGING IN THEIR
COMMUNITY.)

111
107
85
48
80

YOUTH‐ADULT PARTNERSHIP (BEING
GUIDED, INSPIRED AND CONNECTED BY
YOUTH)

76
63
39
58
56

REFLECTING ON OR EVALUATING THE
QUALITY OF YOUTH‐ADULT PARTNERSHIP

49
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0
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40

60

80

100
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Time 1

Community Capacity
Building
The results of McCreary
Centre’s evaluation of the
project’s outcomes across
the entire Fraser Health
region utilizing the
validated Community
Capacity Building Tool
were impressive. 30+ key

Time 2

1.5

PARTICIPATION

3.4
1.3

LEADERSHIP

3.3
1.6

COMMUNITY STRUCTURES

3.1

EXTERNAL FUNDING
SUPPORTS

1.6
3.8
1.4

ASKING WHY

3.4
1.7

OBTAINING RESOURCES

3.6

SKILLS, KNOWLEDGE, &
LEARNING

1.5
3.3
2.0

LINKING WITH OTHERS

3.3
2.4

SENSE OF COMMUNITY

3.7
1

2

3

4

informants from 6 areas
across the region
participated in focus
groups that reported
capacity on 9
dimensions, which
moved from an average
score of 1.67 to 3.43 (out
of 4) within the 2.5 years
of the project.

Service provider/partner views on VYPER
“VYPER has provided a framework for my organization to try something that would have been too difficult for us
to organize on our own. The help and funding has been invaluable.”
“Having VYPER here to advocate and share information is an asset to the community. There are not many
organizations that are taking the lead on promoting healthy youth development through a population health
lens…this initiative fills a very important need.”
“VYPER has challenged our way of engaging with youth, driven in the importance of meaningful engagement,
inspired us to try something new for engagement.”
Youth views on VYPER
“I like how much VYPER values youth voice. The adult isn’t running the show, youth are running the show.”
“In VYPER you can say anything, it never gets put down.”
“With VYPER, stuff actually happens as opposed to just talking about doing something.”
“I really enjoy the sense of belonging and being able to state my idea and knowing it is being respected by
supportive adults.”
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“I felt heard, like someone actually
cared and like something was
actually being done. I felt hope, for
the first time in forever.”
Comments from youth and adult
grantees
As well as providing direct
programming, VYPER also provided
grants of up to $10,000 to other
organizations. The granting decisions
were made directly by a large and
active regional youth committee.

YOUTH AND ADULTS WORKED WELL
TOGETHER

97%

YOUTH AND ADULTS WORKED
TOGETHER AS PARTNERS

97%

ADULTS CONSULTED WITH YOUTH ON
PROJECT ACTIVITIES

97%

ADULTS SEEMED COMFORTABLE
WORKING WITH YOUTH

95%

ADULTS PROVIDED DIRECTION AND
MENTORING TO YOUTH

92%

YOUTH AND ADULTS HELPED ONE
ANOTHER DEVELOP NEW SKILLS

92%

YOUTH SEEMED COMFORTABLE
WORKING WITH ADULTS

Some comments from adult
grantees:

90%
0%

20%

40%

60%

80%

100%

“Sometimes the youth open up to us
about struggles with friends or home life and things they don’t have anyone else to talk to about. Just a
reminder it’s about relationships.”
“We worked really well together and I think the youth appreciated that someone was listening to them and
giving them that respected voice – they don’t get that a lot. They’re so used to getting told what to do instead of
being asked what they want. This stood out to me.” – Adult grantee
“I think the project really got us thinking a lot more about youth voice and letting our decisions be guided
through youth voice. …This was trying to actually change how we do business.”
Some comments from youth grantees:
“Adult got better at letting youth take the lead more.”
“I’m very
comfortable
working with
adults. VYPER has
definitely helped
in teaching me
how to have
youth‐adult
partnerships and
made it a lot
easier to
connect.”

Most commonly identified reasons for
staying engaged in VYPER
(youth survey)
MEANINGFUL INVOLVEMENT IN ACTIVITIES
INTERACTIONS WITH PEERS
SUPPORTIVE STAFF
SENSE OF CONNECTION TO THE COMMUNITY
ACCESS TO COMMUNITY SERVICES
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63%
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Resources
Along with our Making
Resilience Happen through
Youth Adult Partnership:
Moving from observation of
natural resilience to
intentionally supporting
resilience in community‐based
youth health promotion and
prevention initiatives
document, which was released
in 2015 and updated in 2016,
and can be downloaded at
vyper.ca/resiliencereport.pdf,
a final project was converting
the 4 guiding principles of
VYPER into a fun and easy‐to‐
follow flip book and set of five
on‐line videos, which can be
found at vyper.ca/videos:
1. Working with an anti‐
oppression/allyship lens.
2. Building on what already
exists.
3. Clarifying specific
opportunities and
available supports.
4. Hitting the ground
running!
A final video that can be found
in the same location is a 1.5
hour webinar produced by
UBC’s Learning Circle that
featured staff and youth
engaged with VYPER giving an
overview of the program, it’s
learnings and evaluation
findings, as well as providing some initial information about the Youth‐Elder Partnership project, which is
covered next in this report.
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Youth‐Elder Partnership (YEP) Program
Mission: Building bridges between youth and elders. Discovering and sharing personal strengths and gifts.
Showing that youth and elders can communicate,
connect and learn with each other.
Impact’s Youth‐Elder Partnership (YEP) program was
funded by Vancouver Foundation’s Fostering Change
Program starting in April 2016, for a projected 1.5
year period. The program has had such great uptake,
monetary and in‐kind contributions from other
organizations, especially across the Fraser East
region, that we have spent much less than we initially
intended, as many of our projected costs have ended
up being covered by other organizations. At the
beginning of August 2017, though we had not even
used half of the $150,000 grant we received, we
already had $222,874 in total program expenses, with
monetary contributions from other organizations or
grants of $33,453, and estimated in‐kind
contributions to meetings and events related to YEP
of staffing and space totalling $124,853.
It’s a bit complex to say exactly what YEP has
become, but we provide an overview of highlights of
key activities and dates. All of these projects have
engaged youth in and from care (though not being
restricted to them), and have and continue to
explicitly develop activities that address conditions of
and advocate for youth in and from care. There has
been a specific focus on engaging First Nations and
Aboriginal organizations around developing capacity
to improve conditions for Aboriginal youth in and
from care in a culturally‐informed manner—engaging
youth and elders in partnership (mostly supported by
the Youth‐Elder Community Facilitator). There has
also been a broader youth‐adult partnership focus
that has aimed to bring youth, adults and seniors
from across the region’s communities together to
work toward improving conditions that affect youth
from and in care. Some of these broader initiatives
are explicitly about youth from care, and some are
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more generally about adults sharing power and collaborating with all youth.

YEP‐Related Meeting/Event Hours & Participants by Area
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The chart above shows the number of hours of meeting/events in each area (Fraser Central—Abbotsford and
Mission; Fraser East—Chilliwack, Agassiz, Harrison and Hope to Boston Bar; Fraser North—Maple Ridge to
Burnaby; Fraser South—Langley to Tsawassen; Regional—meetings/events that significantly involved
participants from multiple areas), and the number of staff, managers, other adults and youth from each area
that were involved with these meetings/events.
Youth‐Elder Community Facilitator
Our Youth‐Elder Community Facilitator position serves as a boundary spanner between different youth and
elder groups and projects among the various First Nations in the region. This role has become quite cherished
and appreciated—being connected to a third‐party organization (Impact) over which no First Nation or
Aboriginal organization has authority, but with a responsibility to youth‐elder partnership activities wherever
they may be or be possible. It is not possible for this position to be seconded or absorbed into other areas of
need. Instead it is steadfastly guided by the mission statement developed by youth and endorsed by elders at
one of our kick off events, the “Relighting the Fire” conference on September 24, 2016 (see attached report).
The Youth‐Elder Community Facilitator meets regularly and is building significant, ever‐stronger and more
collaborative relationships with and between youth and elders in the following communities so far: Cheam First
Nation, Kwantlen First Nation, Matsqui First Nation, Yakweakwioose First Nation, Yale First Nation, Coqualeetza
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First Nation, Coast Salish elders group, Tsawwassen First Nation, Shxw’ow’hamel First Nation, Kwaw Kwaw Apilt
First Nation, Skwah, Shxwha:y Village First Nation.
Walking Forward with Good Medicine
We have been trained in and have been given permission to use a traditional knowledge‐based grief and loss
program that was developed
in the Fraser Cascade called
“Walking Forward with Good
Medicine.” The program is
endorsed by Nlaka’pamux
Nation Tribal Council and
Fraser Thompson Indian
Services Society. The program
was designed for youth and
children, but we have found
that with slight adaptations, it
is appropriate for any age
group or population
(Indigenous or non‐
Indigenous). Based around the
medicine wheel and its
quadrants for Emotional,
Mental, Spiritual and Physical
well‐being, it invites
participants and facilitators as equals into conversation about how we lose and regain our balance in living a life
where experiencing and coping with grief and loss are not optional for anyone. It has turned out to be a great
vehicle for getting youth and elders together to share their experiences and teachings around this universal
experience. The Read Right Society in Hope and Mission Community Services Society in Mission, as well as
Scowlitz First Nation and Fraser East Aboriginal Child and Youth Mental Health (MCFD) have contributed
monetarily and in‐kind to these
programs.
 In the summer of 2016, we
started to train young people to
become co‐facilitators of the
program.
 In June 2016 we conducted a
full‐day training on Walking
Forward and other teachings for
the Youth Addiction Knowledge
Exchange.
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In September 2016, the youth had their first opportunity to co‐facilitate an introduction to the program
with 40 Parents In Residence from the Canadian Institute of Families British Columbia program.
In January 2017, we started our first 12‐week session, co‐facilitated by youth, in partnership with
Mission Friendship Centre. Due to the space becoming unavailable after 5 weeks, we had to stop.
In February 2017 we re‐
started the 12‐week
program at Mission
Friendship Centre and
also started a new
program at Read Right
Society in Hope.
In April 2017, we
conducted 2 full‐day
trainings on the
Medicine Wheel with
Boothroyd elder Rick
Campbell, one for the
Youth Addiction
Knowledge Exchange,
and the other for other
community youth workers and members.
Then in July 2017 we started a new cohort at Mission Friendship Centre, and then another cohort at
Scowlitz First Nation.
Interest in the program continues to grow, and we already have new programs for the fall at Impact in
partnership with Fraser Valley Aboriginal Child and Family Services Society, and at Seabird Island First
Nation.

Conferences
Emerging from the VYPER project and overlapping with it for a time, YEP was able to build upon the momentum
that VYPER generated, but bring it more into an Indigenous and youth in government care context. Since April
2016, YEP developed new and significantly supported existing initiatives that empowered young people (many in
care) to develop 8 conferences for adults, for other youth, and for both.





In April 2016, youth held a REAL TALK conference in Hope, responding to questions that adults in the
community had asked about youth life, culture and needs in the community.
In June 2016, youth from nearly a dozen First Nations communities help a “Youth Leading Youth” day at
Coqualeeztza, addressing determinants of health that correlate with risk of suicide.
In May 2016, youth put on a conference in partnership with University of the Fraser Valley, addressing
such issues as harm reduction, UN Rights of the Child, the medicine wheel, and other topics.
In August 2017, youth put on an Overdose Awareness Day conference in partnership with Women’s
Resource Society of the Fraser Valley, Fraser Health and the City of Abbotsford.
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In September 2016, youth put on the “Relighting the Fire” conference in partnership with First Nations
Health Authority (see Relighting the Fire Conference, September 24, 2016: Final Report).
In March 2017, youth presented about the
work they had been doing related to the
development of Foundry Abbotsford at a
Collective Impact conference in partnership
with Abbotsford Community Services.
Also in March 2017, youth held a 2‐day
conference focused on land‐based
resiliency in partnership with Seabird Island
First Nation, University of the Fraser Valley,
and a Canadian Institute of Health
Research‐funded project.
Upcoming in October 2017 is the sequel to
the September 2016 “Relighting the Fire”
conference in partnership with First Nations
Health Authority.
Also upcoming in November or December of 2017 is the sequel to the “Youth Leading Youth” day
focused on suicide risk.

Traditional Circles
The dozen First Nations communities that were involved with the September 2016 “Relighting the Fire”
conference indicated that they wanted to adapt the format of the event and bring it to their own communities.
Our youth advisory committee decided to call these community‐level events, “Traditional Circles.” The 2 to 3
hour events bring youth and elders together with
a deceptively simple, but ultimately powerful
format: Introductions (who are you, and share
gifts that you have or share with other people in
your family/group); Cultural Teachings
(drumming, singing, weaving, language, traditional
medicines, etc.); Dinner; Check Out (say what this
event might have made you dream about for the
future of the community).






In December 2016, we had our first
Traditional Circle at Mission Friendship
Centre
In February 2017 we had a Traditional
Circle in Hope, hosted by Read Right
Society
In March 2017 we had a follow‐up Traditional Circle again in Hope, hosted by Read Right

Matsqui‐Abbotsford Impact Society, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

Impact Annual Report: 2016‐2017, 35


With the Fall 2017 start of school, we are delighted to have several schools expressing interest in us
bringing elders to the school Aboriginal programs to conduct Traditional Circles there.

Youth Advisory/Action Groups
YEP has been run with a youth advisory committee, but we have also pulled together and supported other
youth, youth‐adult, and youth‐elder advisory and action groups, some of which have the distinction of being the
only of their kind that we are aware of in the Fraser Health region that meet so regularly, with such good
attendance, and that get so much done.











Youth‐Elder Partnership Youth Advisory Committee has guided the YEP program and has met 11 times
since June 2016.
Youth‐Family Inclusion (Y‐FI) youth advisory meeting has guided the development of Foundry
Abbotsford, as well as taking independent action on issues that affect youth and families in Abbotsford
and surrounding communities. They have met weekly at Impact (even through the holidays and
summer), starting in November 2016. They have also met in subcommittee meetings at other times to
develop a video, and develop grant applications to help them work toward addressing the calls to action
in the Truth and Reconciliation Commission of Canada, and to develop partnerships that draw on the
strengths and experience of seniors in the community.
In November 2016, they met with
Granville Youth Health Centre’s youth
advisory committee, sharing what they
had done in both VYPER and YEP, and
keeping in touch with that group as
they develop their own initiatives.
From June through August of 2017, YEP
helped a youth group that started as a
result of a VYPER grant in 2015 in
Chilliwack, called VOYCE, find a new
home at Sto:Lo First Nation, as well as
new adult supports through the Fraser
Valley Youth Society, with whom they
have continued to meet weekly ever
since, developing new initiatives in Chilliwack.
Also related to a youth group (Legacy) that started in 2015 with a grant from VYPER, starting in June
2017, YEP and Impact have helped this group of about a dozen youth (many from care) who have been
doing determinants of health‐based interactive workshops to more than 2,000 students in schools
across the Fraser East to apply for continuing funding. The program is run in partnership with BC
Responsible and Problem Gambling.
In August 2017, in partnership with Fraser Health, Pacific Community Resources Society, and Oddessey
II, we trained a dozen youth to be able to co‐facilitate naloxone distribution trainings and events
throughout the Fraser Health region. This pilot project plans to grow and continue to bring together the
involved youth to broaden the evidence‐based peer‐to‐peer youth harm reduction approach.
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Knowledge Exchange
All of YEP’s activities have had an element of knowledge exchange, but we also have engaged in specific
activities with the aim of knowledge exchange with professionals and community members around cultural
humility, cultural practices, advocacy, and youth‐adult partnership (and its necessary power sharing).











YEP attended (usually both youth and staff) 7 Fostering Change Learning Days, and also attended the
Olympia, Washington trip in 2016—but before we started YEP, during VYPER.
YEP was present and contributed to Youth Addiction Knowledge Exchange community of practice
meetings (held every other month throughout the year), including hosting 2 full‐day learning events on
traditional knowledge in June 2016 and April 2017.
YEP youth participated in 3 podcasts about and by youth in care in partnership with First Call BC in
August, September and November 2016.
YEP has supported the youth‐adult partnership competencies for the 4‐community Land Based
Resiliency project funded by the Canadian Institute of Health Research, meeting with the group starting
in September 2016, meeting with the pilot youth group at Seabird Island several times and helping their
staff understand considerations for running youth groups (particularly trauma‐informed practice), and
hosting their first 2‐day youth‐led conference. The project will continue 3 more years, and include 3
other communities.
In November 2016, YEP
staff and youth were
invited to put on a 1.5
hour webinar with
UBC’s Learning Circle.
The webinar was
viewed by dozens of
people when it was live
and by scores more
since being posted on
the internet. The
webinar goes over the
learnings and results
from VYPER and also introduces the YEP program.
In May of 2017, YEP collaborated with Fostering Change to present at the Canadian Evaluation
Association conference in Vancouver about YEP and its evaluation methods and results.
Starting in June 2017, YEP has brought young people to Fraser Health’s longstanding Trauma and
Resiliency‐Informed (TRIP) Working Group, and is currently planning a series of youth‐hosted podcasts
interviewing knowledge holders from the TRIP group on such topics as “Social Pain” and “Words
Matter.” They are also planning a TEDx‐type event, again led by youth, about evidence and culturally‐
based responses to the overdose crisis. Additionally, they have put in an application for federal
Substance Use and Addiction Program funding for a youth‐led, adult supported trauma and resiliency‐
informed practice community capacity‐building project with 4 youth streams (Indigenous, LGBTQ2S+,
Immigrant/Refugee, Allied).
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Our latest knowledge
exchange project has us
conferring with First
Nations on the Island in
Kamloops who are
exploring developing Tiny
Houses on their First
Nations land to support
youth aging out of care to
live independently, but
with strong social support
as they start their
journeys into adulthood.
YEP youth and staff have
already presented about
the idea to numerous
Fraser‐Salish region First
Nations and to the Canadian Mortgage and Housing Corporation, as well as with the trades school at
Seabird Island First Nation (who might come on to help train young people to build the Tiny Houses),
and there is lots of uptake of the idea, so we are excited to see where this may lead. We are starting this
process with Cheam First Nation by beginning to sponsor dinners once a month to bring all the children
and youth in care from that community back to the community to share a meal and stories of their
roots, creating opportunities to bond so when they age out, they know where to come home to. These
dinners will also collect ideas from the youth and share from the community what resources might be
available that will help them when and if they decide to come back to the community, exploring options
such as tiny homes, community supports, family support systems, peer networks, educational activities
and so on.

Practicum and Summer Students
The YEP project has been able to engage
various summer students (funded, in‐part,
by the federal Canada Summer Jobs
program) and practicum students (from
various University of the Fraser Valley
programs). This has allowed us to
constantly be doing capacity building with
young people, and to hire on young people
(as young as 15, some with experience in
care) full‐time over the summers to inform
all of Impact’s program development
activities.
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In July 2016, we took on our first Canada
Summer Jobs student, Marcie Pruden,
who worked in tandem with our Youth‐
Elder Community Facilitator throughout
the summer, learning about Sto:Lo
traditional practices, developing the
“Relighting the Fire” conference, piloting
the Walking Forward with Good Medicine
workshops, attending and contributing to
knowledge exchange activities. It was
such a great experience for everyone that
we ended up keeping Marcie employed
part‐time throughout the school year, and
into the next summer and she continues
as an employee.
In January 2017, we took on our first YEP
practicum student, Kate Francis, a third‐
year criminology student from UFV. Kate
helped us get our first community‐based
Walking Forward with Good Medicine
group going, and learned about and
helped with the development on our
various programs that are running to this
day.
We were glad to again be granted Canada
Summer Jobs students for the summer of
2017, when we were able to hire on two
full‐time students: 15‐year‐old Andrew
Millage and 20‐year‐old Kristy Frenken‐
Francis. They contributed to the Y‐FI
group, developed the curriculum for the
overdose‐crisis‐related PIPS (Prevention is
Power Sharing) program that piloted
throughout the Summer (Andrew was
even on CBC Radio promoting the
program). They developed land
acknowledgement protocols for Impact
and YEP programs, helped with
supporting Elders who were in Abbotsford
from the interior on account of the
wildfire evacuations, helped to retool our

SUMMER STUDENT JOB 2017
KRISTY FRENKEN‐FRANCIS
When I first applied for the position of Youth
and Family Inclusion Assistant at Impact, I was not
entirely sure what the job would entail. Now after three
months, I still have a difficult time explaining what
exactly my job is, other than the fact that I love it. That
being said, what I can explain is that, in my three
months of working at Impact Youth and Family Services,
I have felt more involved in the community than I did in
the 15 years that I spent growing up here. The
opportunity to be involved in programs such as Y‐FI and
PIPS has not only given me the confidence to facilitate
and coordinate similar programs, but also given me the
tools and skills to bring the power‐sharing model used
at Impact to other spaces in which I am involved. It has
been an enlightening experience, working with other
youth who are passionate about the work they do, as
well as passionate about sharing their knowledge,
experiences, and power.
Impact has shown me what it is to truly feel, as
a young person, valued and respected in a job. I have
never worked in a position where my views and
opinions are truly taken into account and not simply
tokenized due to my age. I am extremely grateful to the
entire team at Impact for the work that they do, not
only for the community, but also for the individual
people who they work with and who work with them. I
have learned more about myself than I ever expected to
in a summer job, yet I also have many more questions
than I came in with and a desire to learn more and
share that knowledge. Impact has given me more than
an addition to my resume –at Impact, I found a place
where work was an open opportunity for collaboration,
learning, and passion, and most importantly, coworkers
became trusted, irreplaceable connections and friends.
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Parent programs into a new design that invites everyone to the room as equals (inspired by the Walking
Forward program) with the title PRP2 (Parents are People Too), were trained to co‐facilitate naloxone
distribution, and on and on.

YEP Meeting/Event Types by Area
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There were 677 meetings/events related to the YEP program from April 2016 to August 2017. The first three
bars in the chart above shows how many of those meetings in each region were adults‐only (mostly
coordination), how many just had youth and only out YEP Coordinator (mostly the YEP youth advisory
committee) and how many were comprised of youth and adults. The next two bars show how many meetings
were just between one of the YEP staff and another person, and how many were group meetings. And the final
bar shows how many of the YAP meetings had more youth than adults in them.

Matsqui‐Abbotsford Impact Society, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

