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Quarterly Newsletter: Spring 2013 

For 2013-2014 we are highlighting perhaps the most unsung hero in the profession of counseling – our clients! 

Many thanks for donating space 
and food for our AGM again! 

www.edenvaleretreat.ca 

Annual General Meeting: Impact Celebrates 25 Years! 

June 25, 2013, 6:00 p.m. at Edenvale Retreat and Conference Centre 
At Impact we try to provide an experiential peek into the work we are doing in the community at each of 
our Annual General Meetings.  

In 2010-2011 we highlighted our revamped “New Direction” 
program for self-referred and school-referred youth – designed to 
reduce misconceptions youth might have about our services 
(we’re not here to tell youth what to do, but to help them identify 

their own goals and 
move toward them in a 
way that makes sense to 
them), and to provide an opportunity for critical thinking about 
substance use. 

In 2011-2012 we highlighted our new “Parent MERGE Group,” 
a 7-week program for parents and caregivers. This program 
aims to both highlight the complex factors that may influence a 

youth’s substance use, and to equip parents with support, 
communication tools, an understanding of adolescent development, 
and self-care strategies to enable them to maintain a positive 

connection with the youth in their lives at this critical time when youth need adult help, support and 
understanding. 

Special thanks to the Telus Vancouver Community Board for supporting the development of our New 
Direction and Parent MERGE Groups in 2010 and 2011! 

In 2012-2013 we highlighted the growing interconnections and collaboration in our community and 
how our work together builds a stronger safety net for our youth and their thriving – with special thanks 
to Coast Capital Savings for supporting our “Abby Youth Inclusion and Leadership Initiative.” 

For 2013-2014 we are highlighting perhaps the most unsung hero in the profession of counseling – our 
youth and adult caregiver clients. While we aim to help our clients identify their goals and the internal 
and external strengths and resources they might be able to activate in order to help them move toward 
those goals – it is our clients who do all the heavy lifting! Over the last few years we have been 
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implementing a number of evidence-based strategies and tools to draw on our clients’ expertise in their 
own lives so that we can provide support and services that fit for each person’s unique circumstances. 

We invite you to join us on June 25 to hear about the successes, challenges and opportunities we and 
the clients we serve have experienced – where we’ve been, where we are, and where we aim to go. 

As an Abbotsford City of Character “Champion” 
(www.abbycharacter.com), Impact’s AGM will use the 6 
identified character values (Respect. Responsibility. 
Integrity. Empathy. Courage. Service.) as a lens through 
which to look at how we work with our clients and how 
our clients work with us. Space is limited and an organic, 
locally-sourced meal is provided – so please RSVP as soon 
as possible to impactdiana@telus.net or by calling 604-
853-1766 and speaking to Diana. 

Statistics 

A look at the last 4 years 
With the levels of substance use in our 
community and especially the amount of 
substance use-related harm and cost that our 
society incurs, it’s clear that we need to provide 

services and supports for people whose lives are being negatively impacted by substance use.  But what 
kind of services and supports should we be providing? And what kinds of results should we be expecting 
from those services and supports? 

Research on the factors that may contribute to 
harmful substance use and on interventions 
that may contribute to positive change are 
continually honing our answers to these 
questions. And Impact and the Fraser Health 
Authority are working to contribute to this 
growing body of knowledge by incorporating 
research findings into our approach to harmful 
substance use and by collecting data that may 
point toward the outcomes these new and 
adjusted approaches are having. 
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Above all, we want to be able to tell if we 
are heading in the right direction. 
Unfortunately, this isn’t always a 
straightforward process. Working from the 
bio-psycho-social-spiritual model, we 
acknowledge that the path into substance 
use-related harm is as complex and unique 
for each individual as is the path toward 
reducing the likelihood of substance use-
related harm. We also acknowledge that 
change is not an event, but a process. Not 
only can change take time and require 

various kinds of support, but it does. Looking back at any positive change we may make, we can likely 
see that various internal and external factors and people helped or hindered us along the way to 
bringing about those positive changes. 

It may seem like an agency aimed at 
addressing substance use-related harm should 
measure its success by how many clients stop 
using substances. From the bio-psycho-social-
spiritual perspective, there may be more 
pressing concerns to address that could 
reduce substance use-related harm more 
effectively than addressing the substance use 
head on. Then there is what we see as a self-
evident truth: If we tell youth that the only 
thing we will help them with is abstinence, we 
likely won’t ever see many of them again. 
Adults can be quite eager to tell youth what they should be concerned about. We find amazing things 

can happen when we listen with authentic curiosity 
to their concerns. 

From that perspective, all along this article you will 
have seen just a few statistics from the last 4 years 
that provide some pretty compelling evidence 
(though no conclusive proof) that we are heading 
in the right direction. For a more in-depth view of 
our statistics, see our annual report for 2012-2013, 
which will be available on our website following 
our AGM: 
www.impactabby.com/news_annual_reports.html. 
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In Focus 

Monitoring the outcome of Impact’s increasingly client-centred approach 
Over Impact’s 25-year history, we have used many approaches to addressing negative consequences 
related to substance use. This isn’t necessarily because we keep changing our minds about the best way 
to help – but because evidence shows there isn’t one best way to help.  A person who is wondering if 
they have a problem is in a different situation than a person who strongly believes they have a problem. 
Both can be helped – but not necessarily in the same manner.  

And that’s just the tip of the 
iceberg. A youth who feels 
others have let them down may 
need a significantly different 
approach to open up to one of 
our counselors, for example. 

At Impact we want to be ever-
more-ready to meet youth 
where they are – not only with 
regards to their substance use, 
but also in regards to other 
important factors that may 
have an effect on their health 
and ability to thrive. To do so, 
we look to approaches that 
have strong research evidence 
behind them – and then we try 

to monitor how outcomes change as we begin to implement these approaches.  

Comparing self-identified improvements from clients who completed a discharge questionnaire in 2011-
2012 with those in 2012-2013, we see some significant year-on-year improvement in the areas of 
physical health (37% higher in 2012-2013), mental and emotional health (49% higher), family & housing 
(32% higher), friends (103% higher) and employment (120% higher). 

Possibly playing a role in these improving outcomes are two key changes we have implemented over the 
last few years: 

 A motivational interviewing (MI) approach that helps to more intentionally identify and direct 
our counseling efforts to areas and issues where the client is welcoming support – with the goal 
of producing an improved spirit of collaboration between client and counselor. 

 Feedback informed treatment (FIT) to formally collect feedback on how clients experience each 
group or counseling session in regards to the counselor’s approach, the topics discussed, and 
the quality of the relationship.  



5 
 

Impact Youth Substance Use Services, 33228 Walsh Ave, Abbotsford, BC V3K 3P5 
Phone: 604-853-1766, Fax: 604-853-1793, Email: impactasap@telus.net, Web: www.impactabby.com 

Substance 
use/Misuse

Physical 
Health

Mental & 
Emotional 

Health
Family Friends Education Employment Legal Housing

Never a Problem 0% 0% 0% 0% 0% 7% 54% 95% 0%

Worse 0% 2% 2% 0% 7% 2% 0% 2% 0%

Same 39% 63% 61% 61% 71% 54% 17% 0% 83%

Better 61% 34% 37% 39% 22% 37% 29% 2% 17%

0%

20%

40%

60%

80%

100%

120%

Life Areas: 6 Months After Discharge (2012-2013)

 MI and FIT are approaches that counselors can learn to use and embody more effectively every day – so 
the effects of implementation may continue to improve over time. This makes on-going and more 
robust outcome monitoring essential for gauging our continued progress. In 2013-2014, in addition to 
collecting data when people enter and leave our services, we are also measuring outcomes at points in 
between, which will help us, among other things, to have progress data for more clients who do not 
elect to or are not available to respond to our survey when their files are closed. We’re also 
implementing a 4-question survey to gather feedback on client satisfaction with our services. 

Impact also collects progress information from clients 6 months after discharge. In 2012-2013 we were 
able collect this information from 29% of our discharged clients – a higher rate than at any time in the 
last 4 years. 

A NOTE ON OUR STATISTICS: Adolescence and young adulthood is a time of great and sometimes quick 
physiological, social and developmental changes and disruptions. Therefore, we believe a fair number of 
situations will improve to some extent with or without counseling. Still, decades of research show the 
average treated counselling client is better off than 80% of an untreated sample in most studies 
(Hubble, Duncan and Miller, 1999, pp. 33-56). 

It Takes a Village 

Collaborative programs Impact is helping to develop and maintain 
In 2010 Impact’s board and staff worked together to develop a new mission and vision for the 
organization. We aimed for the vision to reflect our hopes for our clients, and for the mission to guide us 
in our actions toward the realization of that vision.  While this exercise resulted only in words, we have 
since held up everything we do to those words – resulting in new streams of activity and new 
developments in our community and region. 
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Vision: A community where all youth are healthy, safe, engaged, have meaningful opportunities, and 
feel like they belong. 

Mission: To work at the community level 
to identify and fill gaps in the well-being 
of all youth, with an emphasis on 
advocating for and working with 
substance-involved and substance-
affected youth. 

Two key highlights include: 

Impact’s executive director serving as a 
founding co-chair of the Abbotsford 
Youth Health Centre (www.ayhc.ca), which opened in November 2010 and has since served nearly 500 
young patients who were previously accessing no or suboptimal health services, often resulting in 
treatable issues needlessly progressing to crisis. 

Impact convening the bi-monthly Youth Addiction Knowledge Exchange (YAKE) community of practice 
since June 2010, providing the opportunity for nearly 100 professionals from dozens of organizations 
reaching from Burnaby to Hope to come together to share ideas, challenges, opportunities and mutual 
support toward improving outcomes for our youth clients.  

How You Can Help 

Local real estate agent makes an Impact 
I choose to support Impact because I had similar assistance in my youth and 
appreciate what it had done for me. We all face various challenges 
throughout life and in many circumstances it’s the support provided, such as 
Impact, that helps us overcome. 

 -Marcus Ortner 

In addition to making a donation from each sale he makes with or without 
a referral from Impact, Marcus donates 25% of his total commission if 
you mention you were referred by Impact! You can reach Marcus at 
604.217.2552, RE/Max Little Oak Realty, 9-2630 Bourquin Crescent W, 
Abbotsford, BC V2S 5N7 and on the web at: www.marcusortner.com. 
Thanks 
Marcus!  

 

Some of our major funders and 
donors for 2012-2013. See our 
website for a complete list: 


