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Program	Description	

Mission	

To work at the community level to identify and fill gaps in the well-being of all youth, with an emphasis on 
advocating for and working with substance-involved and substance-affected youth. 
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Vision	

A community where all youth are healthy, safe, engaged, have meaningful opportunities, and feel like they 
belong. 
 
While Impact is now composed of various programs in addition to the work we do related to the Substance 
Use Services contract with Fraser Health, this semi-annual report is only related to these specific services. 
The Mission and Vision for our Substance Use Services program are: 
 
Vision: A community that pro-actively supports the health and well-being of youth, young adults and 
caregivers affected by substance use.  
 
Mission: Creating opportunities that foster supportive relationships, acknowledge strengths, and work 
toward self-identified goals. 

About	Us	

• All of our services are free. 
• Our services are confidential, but we may involve other supports if someone is in danger. 
• We acknowledge that the majority of people use some substances to some level. 
• We acknowledge that experiences with substance use are varied. 
• Youth don’t have to want to stop using any or all substances in order to be involved with Impact 

services. 
• Our goal is to help youth understand and pursue what is important to them. 
• We don’t assume we know what would be best for anyone. 

Who	We	Serve	

• Youth age 12-24 with concerns or questions about their own or someone else’s substance use. 
• Friends and family who are concerned about the substance use of a youth (12-24). 
• We also present to community groups about issues related to youth substance use. 

What	We	Offer	

• Individual Counselling that may focus on anything associated with substance use, such as 
difficult feelings, thoughts, experiences, relationships, or other issues. 

• New Direction group that introduces Impact’s services and encourages critical thinking around 
substance use. 

• DIG (Drop In Group) weekly group for digging into concerns, goals and questions in life and 
looking at how substance use might connect to these. 

• Outreach counselling that occurs at schools, at the Abbotsford Youth Health Centre and in the 
community – wherever is best for our clients, to the extent we are able 

• Activities, including weekly recreational programs, special programs on Pro-D days and during 
summer, winter and spring breaks. 

• Referrals to other services in the community. 
• Parent and caregiver support and educational group with monthly follow-up meetings. 
• Family and couples counselling around youth substance use related issues. 
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Evaluation	of	Program	Objectives	
The new vision and mission statements for our substance use services are beginning to settle in and 
intentionally guide our continual evolution as an agency—informed by both evidence-based practice 
(research) and practice-based evidence (unique findings/factors in specific relationships between clients 
and counsellors). 
 
Mindful of the sweeping 2015 publication of Wampold & Imel’s The great psychotherapy debate: The 
evidence of what makes psychotherapy work (2nd edition), Impact aims to intentionally move away from 
what has been termed the Medical Model of counselling support, and toward what Wampold and Imel call 
the Contextual Model. 
 
Wampold & Imel identify the Medical Model as conceptualizing the benefits of psychotherapy arising from 
three specific ingredients:  

a) a psychological dysfunction is identified,  
b) a treatment targets that specific dysfunction, and  
c) improvement occurs as a result of remediating the identified dysfunction.  

 
The problem they identify with this model is that the exponentially growing body of evidence from studies 
and meta-analyses of specific psychological treatments (with different specific ingredients aimed at different 
specific dysfunctions) does not support the Medical Model’s core three-part theory (described above). 
Instead, “little evidence has been produced to show that there are differences among treatments,” which 
would be predicted were the Medical Model valid. In other words, treatments that have been shown to be 
effective with one specific dysfunction, when applied with the same level of conviction (from both therapist 
and client) to another dysfunction, produce statistically similar benefits. 
 
On the other hand, the Contextual Model that Wampold & Imel put forward (and which the same 
exponentially growing body of evidence from studies and meta-analyses actually supports)  
proposes three pathways through which the benefits of psychotherapy are achieved:  

a) the real relationship,  
b) the creation of expectations through explanation and agreement about the tasks and goals of 

psychotherapy, and  
c) the facilitation of psychologically beneficial processes of some kind.  

 
Wampold & Imel identify that, “Although the Medical Model and the Contextual Model both stipulate the 
necessity of a treatment, the role of treatment in the two respective theories is very different”. The main 
difference they identify is that the (evidence-discredited) Medical Model must identify a “specific 
dysfunction” and then a “treatment that targets” that dysfunction, whereas the (evidence-supported) 
Contextual Model need only identify “a cogent explanation of the disorder” and then a “treatment consistent 
with the explanation” “that is accepted by the patient”. Critically, this treatment must also be “provided by a 
therapist who believes the treatment will be effective”. 
 
What we take this to mean from the perspective of the work that we aim to do is that our clients will benefit 
from our broadening and confident understandings of various evidence-supported treatment modalities. 
Coupled with this should be a flexible understanding of “what might be the matter” with our clients, 
favouring their conceptualizations of both what is going wrong and what might help to right the situation. 
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As such, our role can be that of a dedicated and knowledgeable research assistant for our clients as they 
explore their understandings of their circumstances and identify, apply and evaluate approaches to these 
circumstances that they think might have promise.  

Semi-Annual	Statistical	Summary	

Intakes,	Active	Clients	and	Non-Admits	

 

The first half of this year saw an uptick 
in non-admit clients over the last two 
years, and an uptick in intaked clients 
over last year, though not over 2013-
2014, when we were still implementing 
our new intake policies that have 
correlated with fewer intaked youth 
substance use clients. 
 
Our counsellors made great efforts to 
close out inactive clients (always with 
the invitation for clients to come for 
aftercare sessions or to re-open their 
files), which may account also for the 
significant reduction in continuing 
clients. 
 
In terms of total number of therapeutic 
relationships, we saw an increase over 
last year. Given that at the end of last 
year (see our 2014-2015 annual report) 
our total number of therapeutic 
relationships was higher than at any 
time since we started to compare year-
to-year statistics in 2009-2010, we may 
be headed for another historically high 
year, based on this measure. 

2015-
2016

2014-
2015

2013-
2014

Non-Admit	Clients 80	 68	 69	

Continuing	Clients 91	 109	 112	

Intaked	Clients 52	 43	 73	
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Without last year’s school job action, we 
saw upticks in both adult affected and 
youth substance user intakes, as well as 
a significant rise in intakes all around, 
despite having no youth substance 
affected intakes. 
 
We were able to run two very well-
attended parent groups during this 
period, where communication with 
parents through the schools hampered 
our ability to run more than one last 
year. 
 
Intakes were lower than in years prior to 
our 2013-2014 intake process change. 

 

Active clients were lower this semi-
annual period, likely owing to a strong 
push toward closing out inactive files—
and particularly those of our adult 
affected clients—many of whom we 
encouraged to make use of aftercare 
sessions, rather than keeping files open 
“just in case.” Knowing when “treatment 
goals have been reached” for our adult 
clients has been a different experience. 
Does it make sense to close a file when 
an adult feels they have achieved a 
more-stable response to what may be 
going on with the youth they have 
concerns about, or when concerns 
about that youth have abated? 
 
As with nearly all things, we find the 
answer is “it depends.” 

Substance	
Affected

Adult	
Affected

Substance	
User Total

2015-2016 0 19 33 52

2014-2015 4 7 32 43

2013-2014 3	 23	 47	 73	
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2015-2016 5 36 102 143

2014-2015 6 38 108 152

2013-2014 3	 43	 139	 185	
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Client	Demographics		

 
This year, because over a 
third of our intaked clients 
are adult supports, we 
have combined youth and 
adult statistics for some 
basic demographic 
information. This has 
resulted in our gender 
breakdown becoming 
more-evenly split between 
female and male identified 
clients. Our 
parent/caregiver groups 
tend to be weighted 
heavily toward female-
identified clients. 
 
This combination of youth 
and adult stats has also 
resulted in 33% of our 
clients being aged 25+.  
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Referral	Sources	

 
As with our basic demographics, we have aggregated referral sources for both youth and adults for this 
report, which contributed to a larger and larger percentage (almost a majority) of our clients self-referring 
or being referred by friends or family. Our previously dominant referral source, the schools, has dipped to 
just 27%, but this percentage is just intaked clients. We are working to collect the data required to also 
report on referral sources for our increasing number of non-admit clients.  

Special	Populations	

Generally speaking, the number of clients who come to us using more than one drug (including alcohol and 
nicotine) is high. What has changed markedly over the last two years (along with the reduction of intakes) is 
an increase in the percentage of clients who have been diagnosed with a concurrent disorder (mental 
health and substance use), with a history of IV drug use, and with opiate management therapy. 
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Substance	Use	

Clients indicate that, far and away, Cannabis is their drug of choice (46%), with, for the first time, heroin 
(18%) identified in second place for our newly-intaked substance use clients this period. Further, nearly 
25% of newly-intaked clients indicate having used heroin. While this is in line with concerning general 
community trends, because we are an opt-in service, we caution against generalizing from this data. 

Sessions	

Sessions: 
Substance 
Affected 

Substance 
User 

Adult 
Affected Total 

Aftercare 
Session 0 33 4 37 
Community 
Consultation 0 55 0 55 
Family Session 0 12 0 12 
Group 0 21 13 34 
Indirect Service 
Session 1 40 0 41 
No Show Client 
Sessions 4 59 0 63 
Non-admitted 
service clients 2 68 10 80 
One to One 17 256 30 303 
Total 24 544 57 625 

 

Despite having no new youth 
substance affected clients this 
year. Continuing clients had a not-
insignificant number of sessions. 
Nearly all adult affected stats 
increased. It should be noted that 
non-admit client sessions are not 
reflected in these numbers (except 
with one stat per client), even 
though sometimes there are 
multiple sessions that do not, for 
various reasons, result in an 
intake. In order for a client to be 
intaked, various assessments and 
other paperwork must be 
completed, which is not always 
appropriate to circumstances. 
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Past	Year	Comparison	

Community consultations took another hit this period, mostly due to our Executive Director actually doing 
many more and much broader community consultations, but reporting these related to other-than 
substance use services contracts. There was a reduction in one-to-one sessions and a nearly-equal uptick 
in no show client sessions – possibly accountable to some degree to intaked clients generally presenting 
with more-complex circumstances than in previous years. Indirect, group and aftercare sessions also saw 
reductions. Non-admits were markedly higher and these stats do not account for non-admit clients who had 
more than one session. Prevention, in the manner that we used to do it through school-based workshops, 
is being carried out in various engagement activities that are harder to quantify (but we are working on it). 
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Service	
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No	Show	
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Non-
admitted	
service	
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One	to	
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Preventio
n	(~25	

students)
Total

2015-2016 37	 55	 12	 34	 41	 63	 80	 303	 0	 625	

2014-2015 80	 63	 7	 55	 67	 37	 68	 340	 1	 718	

2013-2014 62	 113	 30	 53	 72	 45	 69	 458	 15	 872	
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