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Program Description
Over the last several years, Impact’s programs have grown beyond our long‐standing counselling services for
youth and adults affected by youth substance use, funded by Fraser Health Mental Health and Substance Use
Services. We now also hold a contract with the STOP HIV program, funded by Fraser Health Public Health, and
manage a program (administered by Abbotsford Community Services), funded by Health Canada. In addition, we
convene the now long‐standing Youth Addiction Knowledge Exchange (YAKE) and co‐chair the Abbotsford Youth
Health Centre.
While we have retained the Vision and Mission statements that we developed in 2010, and feel that it was this
vision and mission that has guided the expansion of programs we now support, we feel that the 2010 mission
and vision are now umbrella statements and that we should bring together and/or create vision and mission
statements for the sub‐programs we now run.

Our 2010 organizational vision and mission statements
Vision: A community where all youth are healthy, safe, engaged, have meaningful opportunities, and feel like
they belong.
Mission: To work at the community level to identify and fill gaps in the well‐being of all youth, with an emphasis
on advocating for and working with substance‐involved and substance‐affected youth.

Impact counselling services vision and mission statements
Growing from a program that traditionally only provided counselling services to one that now is involved in a
wide variety of preventative, holistic services, it was clear that our counselling team needed a way to define its
vision and mission separately from the rest of our programs. So this year we collaboratively developed the
following statements that apply to our counselling services specifically:
Vision: A community that pro‐actively supports the health and well‐being of youth, young adults and caregivers
affected by substance use.
Mission: Creating opportunities that foster supportive relationships, acknowledge strengths, and work toward
self‐identified goals.

Abbotsford Youth Health Centre (AYHC) vision and mission statements
We feel that Impact’s overall vision statement also applies to the Abbotsford Youth Health Centre (AYHC), which
we helped to found in 2010 with the hope that it would provide a service where youth who might be affected by
substance use, but who may not feel that “substance use services” are a fit for them might seek help. We also
knew that the youth our counsellors work with directly reported having difficult experiences accessing local
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health services that might not be particularly youth‐friendly or adept at contending with complex care needs
that might include substance use.
Vision: A community where all youth are healthy, safe, engaged, have meaningful opportunities, and feel like
they belong.
Mission: Helping Abbotsford’s youth develop the lifelong habit of protecting and enhancing all aspects of their
health.

Youth Addiction Knowledge Exchange (YAKE) vision and mission statements
Like with the AYHC, we feel that Impact’s overall vision statement also applies to the Youth Addiction Knowledge
Exchange community of practice, which we also helped to found in 2010.
Vision: A community where all youth are healthy, safe, engaged, have meaningful opportunities, and feel like
they belong.
Mission: To create, expand, and exchange knowledge, and to develop individual capabilities and connections in
and for Fraser region professionals who seek to address youth substance use‐related risk and harm.

Youth Engaged to STOP HIV (YESH) vision and mission statements
This was the second year (and first full year) that we held the only youth‐oriented STOP HIV contract in the
Fraser Health region, Youth Engaged to STOP HIV (YESH). We contract with the Fraser Valley Youth Society to
deliver aspects of this project, and then provide other navigation and community development activities
directly.
Vision: Youth leading the way to an AIDS free future.
Mission: Helping Fraser Valley youth develop the lifelong habit of being engaged and engaging others in
protecting and enhancing all aspects of their health.

Valley Youth Partnership for Engagement and Respect (VYPER) vision and mission
statements
Our newest program is Valley Youth Partnership for Engagement and Respect (VYPER), which started to get off
the ground in February 2014. Rather than our organization and staff developing the vision and mission
statements for this project – the young people engaged in the program developed its vision and mission
statements. This is in line with VYPER’s capabilities approach to youth engagement, which is to continually ask
“What might young people be capable of doing and being in this environment?”:
Vision: A Fraser Valley where youth and young adult voices guide, inspire and connect service providers, the
community and the next generation of youth.
Mission: Creating pathways for youth and young adults to move from isolation to a sense of belonging in their
communities.
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McCreary Adolescent Health Survey – Fraser East Statistics for the first time!
The McCreary Centre Society has been conducting adolescent
health surveys in the province for many years, but 2013 was the
first time that the Abbotsford School District elected to
participate. At the same time, Chilliwack also decided to
participate, where in the past they hadn’t either. With the only
holdout in Fraser East now being Mission, the McCreary Society
was able to, for the first time, have enough data to publish
statistics specifically from Fraser East (from Surrey to Boston
Bar). We thought we might start out our annual report by
highlighting a few areas where Fraser East varied significantly
from other regions in the province when it comes to substance
use patterns of adolescents.
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Reasons cited for drug use—gender‐based
variance in Fraser East
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When it comes to trying alcohol by age 15, Fraser East youth, at
62%, were slight less likely than the provincial average (65%).

In any case, across the board, the percentage of youth that
report trying alcohol and marijuana by age 15 has been on a
steady fall in the province since 2003, with alcohol percentages
dropping 15% (from 80% to 65%) and marijuana percentages
dropping 13% (from 72% to 59%).
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Experimentation with marijuana by age 15, like with alcohol, was
2% lower in Fraser East (57%) than the provincial average (59%).
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When it comes to reasons cited by youth for substance use in Fraser East, most areas were relatively equal to
the provincial averages, with a few exceptions.
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Across the province, female‐identified youth
cited stress as a reason for substance use
higher than males, with 18% of male‐
identified youth citing stress as a reason for
substance use, where 25% of female
identified stress as a reason for substance use
across the province. In Fraser East, however,
the percentage of female‐identified
adolescents citing stress as a reason for
substance use was substantially higher, at
32%.
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Likewise, only 9% of
male‐identified youth
reported feeling down or
sad as a reason for
substance use, while 21%
of females across the
province reported being
down or sad as a reason.
In Fraser East, 28% of
female‐identified youth
cited feeling down or sad
as a reason for substance
use.
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Evaluation of Program Objectives
Counselling Services
DATE:

April 1, 2014 through March 31, 2015

FISCAL YEAR:

2014‐2015

CONTRACT NAME:

MATSQUI‐ABBOTSFORD IMPACT SOCIETY

CONTRACT #:

15/01114

Mission: Creating opportunities that foster supportive relationships, acknowledge strengths, and work toward
self‐identified goals.
Areas of Significant Achievement
As a clinical team, and in line with our new mission statement, our on‐going objectives are to find ways to
further enhance practices that are:
1.
2.
3.
4.

Trauma‐informed (promoting safety and choice)
Informed by client feedback (using outcome and therapeutic alliance measures)
Reliably strength‐based (rather than problem‐focused)
In line with the spirit, style and technique of motivational dialogue (autonomy, collaboration, evocation)

3333Since we already write notes about every counselling session, rather than adding processes or chores, our
focus this year has been on utilizing the writing of counselling session notes as a tool to reflect on these four
priority areas. We felt we were doing a good job of describing what happens in counselling sessions and in our
clients’ lives (primarily so that other staff can step in, if need be, without having to get caught up on everything
directly from the client). But we recognized that we might be able to make improvements in our descriptions of
how we have been working with clients – and that these improvements would both provide us the opportunity

Impact Youth and Family Substance Use Services, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

Impact Annual Report: 2014‐2015, 6
to engage in more‐frequent theoretical and case conceptualization processes, and provide more detail that
might be useful to clinical supervision.
With this in mind, as a team in group clinical supervision, we have been periodically reviewing notes that we
have written, asking how the notes provide or could better‐provide answers to some basic questions related to
the four priorities areas above:






How are we making it
explicit to clients that they
are in the driver’s seat,
and we’re just along to
help with navigation,
where they may want our
help? (choice and
autonomy)
How are we
acknowledging, focusing
on, and building on client
strengths – particularly
those personal strengths
that clients acknowledge
they have? (strength‐
based, safety,
collaboration, and
evocation)
How are we checking in
with clients about how
counselling and the
therapeutic relationship
are going from their
standpoint? (choice, use
of outcome and alliance
measures, collaboration,
evocation)

As our statistics show this year, we
feel we are more appropriately intaking clients who are presenting with more complex care needs (especially
diagnosed concurrent disorders and histories with IV drug administration—the proportions of which nearly
doubled in percentage this year over last). This hasn’t meant, however that we haven’t been able to continue
connecting with and providing opportunities for critical thinking around substance use with a growing number of
what often end up being non‐admit service clients with whom we meet once to several times, with the hope of
developing a positive relationship that will feel comfortable returning to or referring someone else to, if a need
arises in the future.
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Even with significant disruptions caused by the job action in schools, the number of individuals who sought
service (through referral or self‐referral) from us continued to grow, indicating a strong relationship with
referring community partners.
Areas to be Improved/Enhanced
With our increasing numbers of non‐admit service clients, we feel it might be useful to start collecting some
basic demographic details about these non‐admits (such as gender, age and referral source), so that we can
watch for any trends of note with these individuals.
Since moving to in‐house clinical supervision (with long‐time employee Laurie Schulz, RSW, RCC), our team feels
it has been able to more‐clearly identify and work toward specific practice goals. We are continuing to focus in
on ways that we can ensure that all of our clients feel they have the option to move to another counsellor on
our team, if they feel a better fit might be arranged. We are also focusing on ways that we might collaboratively
work with clients—involving (with permission) more than one counsellor in a client’s care—modeling, among
other things, to our clients that we too seek support from others in order to aim toward better outcomes.
Changes in Operation and/or Staff
Our clinical counsellor/clinical supervisor reduced her hours from 30 per week to 17.5 per week at the beginning
of the calendar year, reducing the number of clients she sees and focusing a greater proportion of her time on
clinical supervision. She is now on‐site typically three days per week.
Our executive director continues to work toward completing his MA in clinical counselling, but has needed to
put much of this work on hold with the various new programs that have come on‐line over the last couple years.
Staff continue to engage in various professional development opportunities, from Motivational Dialogue to
Trauma‐Informed Practice, Youth‐Adult‐Partnership and the Youth Addiction Knowledge Exchange community
of practice that Impact convenes.
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Annual Statistical Summary
Intakes, Active Clients and Non‐Admits:
2014-2015 continued the
trend of decreasing
intaked clients and
increasing non-admit
clients. This trend is
accounted for by new
initial assessment
practices instituted in
2012-2013 that provide
more explicit client choice
for youth referred to
Impact (especially from
the school district, for
substance-related issues)
about level of involvement
with our services.
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Non-admit clients (with
whom our counsellors
have at least one one-toone session to introduce
Impact’s services, assess
client needs, and
especially client desires)
were more than double
(167) the average of the
last five years (77).

200

150

100

Overall, our total
therapeutic contacts, at
384, were higher than at
any point in the last 6
years, and 4% higher than
in 2013-2014 (369).
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New Intakes
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Non‐Admit Distribution
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Due to the job action at
the school district, we
experienced much lowerthan-average referrals at
the end and beginning of
the school years. This,
combined with our new
intake procedures that are
resulting in many more
non-admit clients, brought
our number of intake
clients to historic lows.
While our number of adult
affected clients has been
on a steady rise since
2011-2012, due to the job
action, we had to cancel
one iteration of our parent
group, which reduced
those numbers (parent
groups run with a
maximum of 14 parents).
Non-admit youth
substance users represent
the lion’s share of our nonadmit clients and rose by
38% in 2014-2015,
compared to 2013-2014.
This was despite the job
action, which reduced the
number of contacts we
had with potential clients
during those period.
Other substance use
agencies that serve adults
around their own
substance use typically
serve a lot more
substance affected youth
(the children of parents
who have struggled with
substance use)

Impact Youth and Family Substance Use Services, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

Impact Annual Report: 2014‐2015, 10
Active clients are those
clients who had an open
file during the year. So this
may include clients who
were intaked last year (or,
in some cases, years
prior), plus clients intaked
this year.

Active & Non‐Admit
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Looking at our number of
active plus non-admit
clients over the past five
years, numbers are
relatively stable with
regard to youth substance
users. Growth in total
active and non-admit
clients can mostly be
accounted for by our
growing number of adult
affected clients.
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Client Demographics (newly intaked youth using substances only):
This year saw a marked change
from our historic client gender
distribution, with a much larger
80%
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proportion of female clients
68% 66%
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70%
intaked than in previous years.
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Heritage
2014‐2015

2013‐2014

2012‐2013

2011‐2012

2010‐2011

2009‐2010

80%
70%
60%
50%
40%
30%
20%
10%
0%

The ethnic/heritage background of our clients continued its year‐by‐year slow diversification during 2014‐2015.
The age distribution over the
past six years has continued to
skew generally younger. Our
counsellors regularly work on
campuses and with staff from
both the high schools and
middle schools in Abbotsford.
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Concurrent disorder (substance
use and mental health)
diagnoses, poly drug use and IV
drug use among our intaked
clients continued their climbs in
2014-2015, with significant
jumps (percentages nearly
doubling) in both concurrent
disorders and histories of IV
drug use.
With 10% of our clients
engaging in IV drug use, much
involving opioids, over their
lifetimes, we provide needle
distribution and collection at our
site for those who need it, and
also encourage clients and
families to obtain prescriptions
of take home naloxone.
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Referral Sources:
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Our referral sources continued to diversify, with a lower percentage from schools and higher from friends/family, MCFD and
doctors’ offices.
Impact Youth and Family Substance Use Services, 33228 Walsh Ave, Abbotsford, BC V2S 1Z8
Phone: 604‐853‐1766, Fax: 604‐853‐1793, Email: info@impactabby.com, Web: www.impactabby.com

Impact Annual Report: 2014‐2015, 13
Substance Use Profiles:

Lifetime Drug Use
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Alcohol, cannabis and nicotine remained the three highest drugs that newly intaked clients had tried, with use of
amphetamines, cocaine, crystal meth, heroin, and rave drugs all at higher percentages than any time within the last 6 years.
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The great majority of clients continued to identify cannabis as their primary drug, with, for the first time in the last six years, a
drug other than alcohol (cocaine) identified in the second spot. Crystal meth, opiates and rave drugs also saw rises, and
primary use of amphetamine, cocaine and crystal meth were at historically high levels percentage-wise.
Sessions:
Sessions:
Aftercare Session
Community
Consultation
Family Session
Group
Indirect Service
Session
No Show Client
Sessions
Non‐admitted
service clients
One to One
Total
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Substance
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0
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26
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0
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1
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2
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4
36
17
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1351

4
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95

167
682
1489

Impact has continued its recent trend of
increasing engagement with affected
adults (parents and caregivers).
Involvement with caregivers has mostly
centred around our now 8-week Parent
Merge Group, but we have seen
significant growth in one-to-one sessions
and family sessions related to these
clients as well.
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Our total client and community sessions related to counselling activities in 2014-2015 continued the decline started last year,
but much of this is likely attributable to the job action, the greater proportion of non-admit clients due to our change in intake
procedures, and the diversification of the types of community consultations being conducted with the addition of the YESH
and VYPER programs in 2013 and 2014.
While Impact still supports and delivers many preventative programs, these have moved almost completely away from
“educational” forms of prevention, and toward approaches that seek to ameliorate the social conditions that correlate with
increased risk of substance use-related harm. Our contract with Fraser Health requires 20% of our activities to have a
prevention focus, which we unquestionably do. In previous years we had been collecting statistics about workshops we
provided in school classrooms, which we no longer conduct (except one at the beginning of the year). We are looking at other
ways that we may be able to quantify our re-tooled prevention activities.
NOTES: Though more than one session might be conducted with a non-admit service client, non-admit stats indicate number
of individuals served in a non-admit capacity per quarter, not number of sessions with non-admit service clients. No Show
Clients are not included in the Sessions Total.
Counselling Sessions:

Counselling Sessions
1600

1400
1398
1329

1286

1200
1152

1121
1000

1051

800

Counselling Sessions
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service client) decreased
again in 2014-2015, and
are likely affected by the
job action and continued
increase in non-admit
clients, with whom
counsellors may meet for
one-to-one and other
types of sessions (such
as group) more than once
without these additional
sessions being reflected
in the stats.
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Counselling sessions per
active client was roughly
parallel with average
levels over the last 6
years.

Counselling Sessions Per Active Client
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Aftercare sessions
continued to be at
historically high levels
after a slight dip last year.

Aftercare Sessions (Past‐Clients
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No Shows continued at
their historically low
levels, with a slight uptick,
possibly accountable to
the higher level of
complex situations our
intaked clients are
contending with
(increased concurrent
disorders, IV drug use
history, and polysubstance use).
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Referrals:
We operated mostly outpatient with clients, facilitating various referrals to residential treatment, including:










Kinghaven: 2
Maple Ridge Treatment Centre: 1
Family Services Detox: 1
Creekside Withdrawal Management - Youth: 4
Westminster House: 1
Together We Can: 1
Hannah House: 1
Peak House: 1
Harborlight Detox: 1

Life Areas

Life Areas at Intake (n=43)
50
45
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5
0
Substance
use/misuse

Physical
health

Mental/em
otional
health

Family

Friends
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t

Legal

Housing

N/A

1

0

0

0

0

8

35

37

0

Poor #

2

1

3

3

4

4

4

2

1

Fair #

9

12

28

17

9

14

0

1

0

Good #

27

26

11

19

24

15

4

3

29

Excellent #

4

4

1

4

6

2

0

0

13

While we collect this data from every client we intake, we only list those for whom we were able to also collect data at
discharge, so that the data in the chart above reflects the same clients in the data below. We had 90 discharges in 2014-2015,
so this data represents 48% of the clients(43) we discharged this year. When clients cannot be reached, we are not able to
collect discharge data.
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Life Areas at Discharge (n=43)
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2
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17
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A potentially significant thing to note when comparing the intake and discharge data is that a large proportion of clients
indicate “excellent” or “good” at intake for substance use, physical health, mental/emotional health, family, and friends – which
could indicate that they see little or no problem. However, at discharge only 1 (in substance use only) of these same clients
indicates that any of these areas was “Never a problem.” Perhaps most encouragingly, the area in which clients report the
most potential difficultly at intake (mental/emotional health) is also the area where they report the most improvement at
discharge (with none indicating worsening mental/emotional health).

Life Areas 6 Months after Discharge (n=17)
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At 6 months after the discharge date, we attempt to contact past clients both to check in with them and to perform this 6-month
Life Areas follow-up. In some cases a past client may elect to re-engage in services at this time.
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Client Satisfaction Questionnaire

All Clients Averages (Highest Score Possible: 4)
0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

To what extent has our program met your needs?

4.00
3.60

Have the services you received helped you to deal more
effectively with your problems?

3.73

If you were to seek help again, would you come back to
our program?

3.67

In an overall, general sense, how satisfied are you with
the service you received?

3.67

Average of all scores

3.67

We instituted a new, validated client satisfaction questionnaire last year. Of the 15 clients who elected to complete the 4question CSQ, which scores from 0 (worst) to 4 (best), our average score was 3.67 (slightly higher than last year’s average of
3.38).
Referral Source Feedback

Referral Source Feedback (n=11)
100%
80%
60%
40%
20%
0%
Yes

Somewhat

No

Don't Know

I/We are satisfied with the referral procedure to Impact's services.
I/We are satisfied with the quality of services that Impact provides.
I/We are satisfied that Impact's staff are approachable and professional.
I/We are satisfied that Impact's staff have responded satisfactorily to requests for information and consultation.
I/We are satisfied that services provided by Impact have led to positive changes for clients.
Clients have expressed satisfaction with the services they have received from Impact.

We send out an electronic survey once a year to those people and organizations that we are aware of having received
referrals from to gather feedback on impressions of and satisfaction with our services. We aim to utilize this feedback to
improve our services and to identify areas where we might have the opportunity to communicate better about the opportunities
and limits of our services.
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Please tell us your organization name or type of organization (i.e. School, Doctor, Church), and feel free to leave any other
comments about our services (Optional – and some edited for privacy):






You all do a wonderful job.
Your counselors have done an outstanding job with the students at our school. I have really appreciated their quick
response to setting up meetings with students and being diligent in meeting consistently.
More feedback from the staff would be great. What can we do to support them?
Excellent support resource for our patients. Thank you
I would prefer a service that would be more aggressive with follow up with clients because many clients fall off the
rails or disappear into the woodwork without support

Abbotsford Youth Health Centre
Mission: Helping Abbotsford’s youth develop the lifelong habit of protecting and enhancing all aspects of their
health.
Areas of Significant Achievement
This year marked the fourth year of operations of the Abbotsford Youth Health Centre, which Impact helped to
co‐found in 2009‐2010. The clinic reached several milestones in the 2014‐2015 year, including passing the 1,000
patient mark and the
5,000 appointment
mark. It was also
awarded a BC
Premiere’s Award for
excellence in
collaborative
practice.
A report on the 4th
year of the AYHC’s
operation was
developed by
Impact’s executive
director at the end of
2014, some of the
contents of which we provide below (the full report can be accessed at www.ayhc.ca).
Statistical Overview
Some key metrics from our operations and intake data from November 9, 2010 to December 31, 2014 are
provided below:





388 clinic days, 3‐4 hours per day, ~1400 clinic hours
887 patients
4,153 appointments (currently averaging 145 appointments per month)
21% Aboriginal/Métis patients
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63% of patients have visited more than once (47% more than twice), average of 5 visits per patient (107
patients have visited 10 or more times, nearly 20 have visited more than 30 times)
37% of visits have been about mental health/substance use and complex care
65% of visits were about issues other than sexual/reproductive health
Only 70% of patients
indicated feeling safe
where they live
“always,” with 10%
indicating “rarely or
“sometimes”
22% indicated feeling
depressed, sad or
meaningless most of
the time, 34%
indicated feeling
stressed in their
everyday life most of
the time, 39%
indicated feeling in
control of their
thoughts/actions only
rarely (9%) or
sometimes (30%)
12% indicated not having friends or family with whom they feel safe telling whatever they are
doing/thinking/feeling
71% indicated being sexually active, 26% of all patients (those who indicated being sexually active or
not) indicated they had or have been forced to have sex when they didn’t want to, 13% of all patients
indicate that someone had offered them money or other valuables for sex, 35% of sexually active
patients indicated never (10%)/rarely (8%)/sometimes (17%) using protection from pregnancy/sexually
transmitted infections
42% of patients indicated going hungry sometimes (31%)/frequently (8%)/most of the time (3%), only
30% indicated “never” going hungry, 35% indicated getting 0‐2 hours of exercise in an average week
75% of patients (665 of 887) could be characterized as having been “functionally unattached” to a family
doctor prior to accessing the AYHC

Services
While a large proportion of our patients
represent the most vulnerable and
marginalized youth in our community – to
avoid stigmatization, we operate as a
youth health centre for the general
population of youth. As we have gotten to
know the youth who come (our largest
referral source is youth referring other
youth – 32%), we have recognized that
simply meeting with a doctor, while crucial,
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was not all that the youth we see needed in order to be able to better look after their own health.
Since opening in 2010 as a medical clinic, the AYHC’s services have grown to meet many more of the presenting
concerns of our now nearly 1,000 youth patients, including advocacy, food, clothing, yoga, chiropractor, haircuts
(off‐site), and support with housing, income assistance, aboriginal status, and applying for various other
supports for which the youth we see may qualify.
Most of our patients, for example, were not signed up for prescription programs for which they were eligible,
and even when they were or when we helped them to become, they couldn’t afford the yearly co‐pay. We have
fundraised (over $30K to date) so that no patient has ever left an appointment without the ability to get their
prescriptions filled.
With 42% of
our patients
indicating
significant food
insecurity, food
provision has
become a
major aspect of
our operation,
and as of 2014
we have
become an
official satellite
site of the
Abbotsford
Food Bank –
and since 2012
(after 100% of patients indicated they ate zero fruits and vegetables), we have provided harvest boxes to
patients (which have been subsidized by an anonymous donor).
Since 2011 we also have had “Advocacy Support Workers” who help youth define their points A and B, and the
skills and resources available to them to help them move from one to the next. This role has been crucial as the
number of patients with complex presenting issues has grown – as it allows our doctors to focus more
specifically on medical issues (which can still sometimes require consultations over an hour in length per
patient). Many patients now come back regularly just to see the Advocacy Support Workers. We also have a
donated storage space where we store (usually only very briefly) donated furniture that we make available and
deliver to youth at no cost.
All of this is to say that we have been able to help to meet basic needs resulting from poverty, while
concurrently putting in place consistent relationships with multiple caring adults and peers (our waiting room is
a self‐organizing hot spot for peer support) who youth can and do turn to in times of crisis and instability – as
well as in times of celebration and triumph.
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Direct Outcomes
Patient Origination
The most‐significant outcome to date has been the fact that our patient roster continues to grow based almost
completely on word‐or‐mouth, and that nearly 40% of our new patients find us via natural supports
(parents/caregivers or friends).
Patient Trajectory
That we have also had individual youth with complex care needs come back in some cases over 70 times
(whether seeing our doctors, nurses, advocacy support workers or a combination thereof), shows that youth
feel supported and in no way stigmatized in seeking to have their needs met.
We also have longitudinal data that supports the notion that youth feel more and more comfortable with our
services. For example, while only 21% of youth have initially presented with issues related to substance use and
mental health, 43% of youth have eventually brought forward these issues to be addressed.
Culture Change
Our growing relationship with the school district and
especially the district’s alternative education centre has
meant that at that one school, we now have seen
approaching half of the students at that school, most of
whom were not before accessing any health services. We see this not just as a change for these individual youth,
but also for the culture of the school. There is now positive peer pressure – with youth supporting each other to
seek the help they need when they need it – right on campus, during school hours.
Help Seeking
Perhaps most heartening, when the youth community of Abbotsford has faced both unexpected and sadly
expectable calamities (such as deaths by suicide, traffic accidents and drug overdoses), we have seen multiple
affected youth seek on‐going support at the AYHC on a weekly and even bi‐weekly basis. Working from an
integrated, cross‐discipline approach – youth are able to get supports appropriate to their various and
developing circumstances without feeling that they are being shuttled from service to service or from
professional to professional, and especially from location to location or agency to agency (and the related
transportation challenges that this can represent).
Opportunities for Youth to Contribute
There are growing opportunities for youth involvement in developing, designing, running and evaluating aspects
of the initiative. We have a nascent committee of youth engaged in redeveloping our intake form, as well as
looking at our longitudinal outcomes evaluation tools. Youth help to organize food, clothing and other supplies
during clinic hours – either while waiting to see one of our supports or at scheduled times for volunteering.
These opportunities, combined with the connections to caring adults that youth make at the AYHC, represent
the “trinity” of effective prevention efforts: 1) Caring, connected relationships, 2) Having an opportunity to
meaningfully participate in and contribute to the community, 3) Developing high self‐expectations.
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Indirect Outcomes
Community Support
Abbotsford is one of the most giving communities in BC, however much of that giving has been focused on
projects and needs outside of the community and internationally. By collecting and presenting detailed statistics
on presenting concerns and circumstances of youth in our community, we have helped the community to see
and better address some of the acute needs in their own community. We also helped the school district to see
the value in participating in the McCreary Adolescent Health Survey – and other youth health initiatives.
Collaborative Capacity‐Building
The whole tenor of collaboration in our
community – especially among youth‐
serving organizations – has changed
from something that could be
characterized as ignorance or
competition, to fuller and fuller
collaboration. Being a central location
in the Fraser Health region, we now not
only collaborate internally, but also
have developed region‐wide
collaborative programs. These include
the Youth Addiction Knowledge Exchange community of practice (www.YAKE.ca) and Valley Youth Partnership
for Engagement and Respect (www.VYPER.ca), and the expansion of LGBTQ+ programming from Abbotsford to
Mission and Chilliwack (www.fraseryouth.com). All of these programs work through a health equity and social
determinants of health lens to support better health outcomes through strength‐based, collaborative
approaches. Youth have developed significant structural and cognitive social capital so they are less likely to feel
or act as if they or their peers are alone when facing challenges and opportunities.
Family Doctor Recruitment and Retention
Another significant indirect outcome has resulted from our engagement with the UBC Family Practice Residents
out or Abbotsford Regional Hospital, who work out of the AYHC as
part of their pediatrics rotation. Literally the majority of the
residents, upon completing their residencies, have decided to
begin their family practice careers in Abbotsford – citing the
unique and compelling community of interdisciplinary, pro‐active professionals that they were able to join as
part of the AYHC as a major contributing factor to their decisions.
Regional and Provincial Recognition and Adoption
Our project is already being adapted to the neighbouring communities of Mission and Chilliwack, and we have
advised numerous other existing and forming youth health centres – such as in White Rock, Nanaimo and
Victoria. We were selected as a regional winner and as a provincial finalist for the 2014 BC Premier’s Award
(http://youtu.be/N8GitBcA8xo), which really raised our profile and has caused a lot of other organizations to
contact us for support and guidance. We freely share our experience, documents, applications, business case,
brochures, presentations, forms and so on – much of which is available on our website (www.ayhc.ca).
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Youth Addiction Knowledge Exchange
Mission: To create, expand, and exchange knowledge, and to develop individual capabilities and connections in
and for Fraser region professionals who seek to address youth substance use‐related risk and harm.
Impact started the Youth Addiction Knowledge Exchange community of practice in 2010, with no idea of what a
go‐to institution it would become for youth substance use practice across the Fraser Health Region. The group
continues to meeting six times per year with participation of 30‐40 frontline youth counsellors and other
supports attending each meeting (and an on‐line presence and mailing list of nearly 125 members).
This year saw another YAKE‐Day, drawing on internal knowledge from YAKE members. The main topics for YAKE‐
Day were:




Focused Engagement (with Circle of Courage as an example of a focused‐engagement approach)
Engaging with families and other supports
Prevention strategies

Feedback from the 40+ professionals who attended was visualized in the word cloud below:
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Youth Engaged to STOP HIV
Mission: Helping Fraser Valley
youth develop the lifelong
habit of being engaged and
engaging others in protecting
and enhancing all aspects of
their health.
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This was the first full year of
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funding for the YESH
program. The program is
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components. First is weekly
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three‐hour drop‐in programs
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delivered through sub‐
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contract by Fraser Valley
Youth Society
(www.fraseryouth.com) in
Abbotsford, Mission and
Interactions
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Chilliwack. The second is
regional coordination about reducing exposure to risk and vulnerability to harm for youth across the Fraser
Health region provided by Impact’s executive director. This has focused on development of youth‐friendly health
services across the region, and also providing developmental evaluation and outcome mapping‐based support to
the Fraser Health Regional HIV/AIDS/Hep‐C Advisory Committee.

The program connected with 525 individuals, with 701 interactions, 400 hours of activities, and 106 training
events.
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Valley Youth Partnership for Engagement and Respect
Mission: Creating pathways for youth and young adults to move from isolation to a sense of belonging in their
communities.
Like YESH, VYPER saw its first full year of operation this year. A report is forthcoming about the project, from
which we are copying a part of the executive summary. The full document will be available at www.vyper.ca.
Resilience is what happens when individuals, groups, and even entire communities continue to function well
when coping with stress, disasters, and other extreme challenges (Afifi & Macmillan, 2011; Herrman Stewart,
Diaz‐Granados, Berger, Jackson, & Yuen, 2011). For those with resilience, adversity can even lead to
psychological and emotional growth (Bonanno, Galea, Bucciarelli & Vlahov, 2007; Moon, Jackson, & Hecht,
2000). With this definition, it is not surprising that it has gathered a lot of interest and therefore is not a new
topic of inquiry when it comes to health outcomes for people in general, and for young people specifically.
What has remained somewhat elusive in this process of inquiry has been the identification of specific, actionable
interventions or initiatives with clear outcome measures that can be implemented to improve resiliency at the
population level—and particularly with “at risk” populations. This should come as no surprise, since resilience is
a complex and fluid quality that is highly dependent on contextual/environmental factors (covered in this
document).
VYPER’s approach to enhance youth mental health services and outcomes in BC
Valley Youth Partnership for Engagement and Respect (VYPER) is a Health Canada Drug Strategy Community
Initiatives Fund (DSCIF) supported project operating in the Fraser Health region of British Columbia. Rather than,
as many other
VYPER Meetings by Type (Adult/Youth/YAP)
health promotion
and prevention
and Month
projects do,
90
focusing primarily
80
on individuals and
70
their behaviours,
60
VYPER’s focus is
50
on systems and
40
their behaviours
(using an
30
Outcome Mapping 20
change
10
management
0
framework). Its
Apr‐14 May‐14 Jun‐14 Jul‐14 Aug‐14 Sep‐14 Oct‐14 Nov‐14 Dec‐14 Jan‐15 Feb‐15 Mar‐15
initial efforts,
Adult Meetings
Youth Meetings
YAP Meetings
then, have been
to support changes in the environment in which “at risk” young people reside in ways that improve the number,
quality and sustainability of resiliency‐building opportunities available to these young people (based on the deep
and credible body of naturalistic/non‐intervention‐based resilience research—covered in the full report).
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VYPER’s main objective is supporting, within existing or developing systems, opportunities for meaningful youth‐
adult‐partnership in program design, development, delivery and evaluation.
It does this by adhering to a foundational Commitment, Belief and Hope.




Commitment: To a capabilities approach, which asks, "What are young people capable of doing or being
in this environment?"
Belief: That young people will be the most effective proponents and stewards of an evidence‐informed
approach to youth‐related health promotion and prevention in their communities.
Hope: That communities, with intentional supports from VYPER (staff and funding), will bring forward
opportunities for young people to discover, explore and demonstrate their capabilities in ways that
compellingly embolden and sustain community commitment to the capabilities approach to youth
engagement and prevention.

And it identifies three evidence‐
informed goals within this process:

VYPER 2014‐2015 In‐Kind
Contributions by Type

1. Strengthening and
$240,559.17
$250,000.00
expanding health‐
promoting and preventative
social connectedness to
offset or replace detrimental
$200,000.00
influences.
2. Building skills, capacity and
supportive environments
$150,000.00
that encourage adjustment
of self‐concepts that may be
causing youth to identify
$100,000.00
with these detrimental
agents or deficits—moving
from socially‐assigned
$40,865.00
$50,000.00
identities (based on
disadvantages) to self‐
assigned preferred identities
$7,030.00
(based on personal strengths
$0.00
and capabilities).
Wages
Space
Food/Other
3. Providing a range of
mechanisms, roles and responsibilities (especially the opportunity and responsibility to diffuse
leadership throughout the cohort of VYPER participants—adults and youth alike) that support the
development of a sense of self‐efficacy (gaining more control over the decisions that affect their lives)
and reduce fatalism (creating opportunities to discover a more positive outlook for the future).
The youth of VYPER have developed the following three statements defining the project from their perspective:


Who we are: We are a diverse group of youth and young adults who are passionate about redefining
mental health and substance use services based on first‐hand experience with positive and negative
effects of the system.
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Our vision: A Fraser Valley where youth and young adult voices guide, inspire and connect service
providers, the community and the next generation of youth.
Our mission: Creating pathways for youth and young adults to move from isolation to a sense of
belonging in their communities.

What makes VYPER successful
We have identified four guiding principles upon which VYPER is based (details in the full document).
Building on what already exists
As our review of the literature on resilience will
suggest—in most cases, resilience triumphs, and this
is not simply because “most people are resilient,”
but because of a complex constellation of factors
that exist in individuals, in families, in communities,
and in societies that already (one could say,
naturally) support resilience. Just because many of
these factors may not have been intentionally put in
place to support resilience does not mean that they
cannot be capitalized upon to do just that.
Clarifying specific opportunities and available
supports
Through experience, we have learned that there is
an art to determining when and how to start
bringing youth into projects.

2014‐2015 Meeting
Participants by Type
(Staff/Managers/Other
Adults/Youth)

1368
1566

If there is nothing specific to work toward, the risk is
117
that youth gatherings become simply social in
nature. While this may support developing caring
869
and connected relationships, it can also result in the
Staff
Managers
Other Adults
Youth
opposite—an environment ripe for cliques that may
contribute to isolation. Without something tangible
to invite youth to participate in and contribute to—nothing hangs in the balance and there can be no rationale
for ensuring everyone has the opportunity to be included (i.e. “This is something that may affect everyone here,
so we want to make sure everyone has the opportunity to contribute any ideas or thoughts they may have—
now and in the future.”)
By the same token, if youth are brought in too late in the game—when the ball is already rolling in a specific
direction (based on adult decisions)—while there is again the potential for the development of caring and
connected relationships, there is also the risk of an opposite result. Without feeling that they have contributed
and participated in a way that represents some level of personal investment in or ownership of the results, it will
be very hard for youth to develop high expectations about the way in which they engage. They may disengage or
fail to follow through with the things they have committed to (or, in this case, that may have been more‐or‐less
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assigned to them). In this way, both the way young people think of themselves and the way adults think of them
can actually be degraded.
To be empowered and to act responsibly with that power, youth must actually have power—and this relies
heavily on when and how adults engage them.
Working with an anti‐oppression/allyship lens
The lived experience of
many young people is
Meeting Participants by Participant Type
that adults neither listen
(Staff/Manager/Other Adult/Youth) and
nor learn (Tiet, Huizinga,
& Byrnes, 2010). The
Month
adults in their lives are
500
interested in demanding
400
compliance, taking them
300
away from their peer
group and culture, and
200
assimilating them into
100
the mainstream adult
0
culture. When historians
or anthropologists
encounter a process
Staff
Managers
Other Adults
Youth
where systems function
to support one group to
dominate and assimilate another—at a minimum, they call it oppression, a phenomena that limits connection
and learning opportunities for everyone, and has negative correlations with a wide range of health and quality
of life outcomes.
A different relational process is possible. When adults make themselves available to be informed by and
responsive to the lived experiences of young people, they engage in an anti‐oppressive process that makes
space for youth to explore, develop and articulate their perspectives—and for adults and adult systems to
benefit from exposure to this inherently novel youth lens. At the core of this process is that allyship values not
only what the young people do and think and feel, it also values the presence of young people and sees any level
of connection as a contribution (Wong, 2008).
An alliance relationship is focused on the needs of the youth, and, in general, those needs have to do with
identity development, building self‐efficacy, creating realistic efficacy expectations, and sustaining supportive
relationships. These are all core features of social and emotional development, they are cornerstones of
resilience, and they underlie creativity and the enjoyment of life.
Get ready to hit the ground running!
While it is technically a stereotype that adolescence is filled with energy and idealism, we have found—once the
conditions above are in place—that stereotype roughly describes our experience of working in partnership with
young people. Not only have we found that, from the perspective of an adolescent, a week is a very long time,
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during which a
lot of great work
can get done—
they have also
shown us, from
what they have
been able to
accomplish in
the span of a
week, how
accurate that
perspective can
be.
We have seen
adult
committees that
had been
meeting to
discuss certain
issues for
years—with
little to no
progress—
suddenly spring
into action the
moment a
young person
who has
personally
experienced the
consequences of
the issue being
mulled over has
the opportunity
to ask the
committee, more‐or‐less, “What’s the hold up?” And especially when, as we have seen them almost unfailingly
do, young people follow that up by asking, “What can I do to help?”
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